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Dajia Dist., Taichung City
Tel: 04-26821277

3. Name, Address and Telephone Number of the Stock Transfer Agency:
Name: Fubon Securities Co., Ltd. Stock Affairs Department
Address: 11F, No. 17, Xuchang St., Zhongzheng Dist., Taipei City
Website: http://www.fubon.com
Tel: 02-23611300

4. CPAs Certifying the Latest Financial Statements:
Names of CPAs: Wu, Chun-Yuan and Chang, Tzu-Hsin
Name of CPA Firm: KPMG
Address: 7F, No. 201, Sec. 2, Wenxin Rd., Xitun Dist., Taichung City
Website: https://home.kpmg/tw/zh/home.html
Tel: 04-24159168

5. Venue for Trading the Company’s Listed Overseas Securities and Inquiry Method
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I. Letter to Shareholders

Greetings to all shareholders, ladies and gentlemen!

We would like to express our gratitude to our shareholders for their support over the past
year, and we appreciate you sparing time from your schedules for attending the 2025 Regular
Shareholders' Meeting of the Company.

In 2024, the global economy was affected by geopolitical tensions between the Middle East
and Russia and Ukraine, rising inflation, rising logistics costs, and the continuous decline in the
Japanese yen exchange rate. In recent years, the manufacturing capacity of China's machine tool
industry has been improved, and the low-price product strategy has been adopted. The high and
low-end markets in Japan and mainland China are squeezed. Taiwan's machine tool competitive
advantage of high-cost performance in the past is gradually lost. In 2024, Taiwan's annual
machine tool export value will decrease by 14.8% compared with the previous year.

However, the Company has already optimized its global layout and diversified its operating
risks in advance, and its operating scope has been extended to the aerospace, hydrogen fuel cell,
semiconductor and medical equipment industries. The Company is also seeking strategic partners
to actively develop its business territory and focus on high-tech and continuously high-growth
markets. In addition to hardware equipment development, we continue to develop software
configuration to complete Mr.Q, an embedded intelligent system with sound and touch controls,
to help shorten customer downtime and develop a machine carbon emission calculation system
to meet the challenges of smart machinery and sustainable development. This has enabled the
Company to continue to grow steadily despite the decline in the machine tool industry in recent
years. In addition, the Company has continued to implement the concept of sustainable
development, improve the working environment and talent retention policy, and ensure the
stability of human resources, so that the Company can still maintain its competitiveness in the
face of external economic fluctuations.

In a dynamic environment with many unfavorable factors, with the efforts of all employees,
the Company committed to improving efficiency, saving costs, and strengthening the Company's
competitiveness to respond to market changes. In 2024, the revenue and profit growth achieved
good results in adversity, and the performance was better than the industry average. Here, on
behalf of the Board of Directors of Quaser Machine Tools, Inc., I would like to thank all
shareholders for their support. The Company's 2024 business overview and 2025 business plans
are briefed as follows.

1. Business Report of 2024

(1) Operating Performance
Unit: NT$/ Thousand

Items 2024 2023 Growth Rate (%)
Consolidated Operating Revenue 3,240,019 2,770,750 17
Consolidated Gross Profit 1,032,264 776,670 33
Consolidated Operating Income 339,854 209,088 63
Consolidated Profit after Income Tax 212,592 110,993 92
Basic Earnings per Share 3.87 2.02 92
Description:

In 2024, the net consolidated operating revenue was NT$3.24 billion, increased by
17% compared to NT$2.77 billion in 2023. The gross profit margin increased to 32%
in 2024. In addition to benefiting from the rising foreign exchange rates, the
Company's gross profit margin reached a historical high since the Company’s OTC
listing through increased added value, optimization of sales mix and cost control. The
Company continues to control costs and maintain an appropriate operating expense



ratio. The consolidated operating profit in 2024 was NT$340 million, with an
operating profit margin of 11%. The consolidated net profit after tax was NT$210
million, with a net profit margin of 7%, an increase of 92% from 2023.

(2) Comparison of 2024 and 2023 Profitability:

Items 2024 2023
Ratio of Operating Income to Paid-in Capital (%) 61.85 38.05
Ratio of Pre-Tax Income to Paid-in Capital (%) 57.74 33.59
Profit Ratio (%) 6.56 4.01
[Earnings per Share (NT$) 3.87 2.02

(3) R&D Status:

In 2024, the Company's R&D expenditure accounted for 4% of its operating

revenue. The Company continues to develop forward-looking technologies and
customized models to enhance product value and deepen the market awareness of new
brand concepts and applies the ESG carbon reduction concept to newly developed
machine products. The newly developed laser equipment machine completed in 2024
has a machine width ranging from 600 mm to 1 meter, which reduces the size of the
machine and reduces the carbon emissions generated by the process and transportation.
It can be used in the medical, semiconductor, aerospace and hydrogen fuel energy
industries.

Operation Plans for 2025
Quaser serves as a foundry for globally renowned brands and actively evolves the own
brand of Quaser/Winbro with its development strategy which attach equal attention to
OEM/ODM and own brand, developing an innovative environment and exploring the
opportunities for gaining new growth momentum.
(1) Production and Marketing Strategies

1.

Independent R&D and production: Focus on the research, design and
manufacturing of linear motors and built-in spindles, providing customers with
stable and high-quality upgrade solutions.

Investment in smart technology: Continue to increase the research and
development of smart machinery to solve the problem of labor shortage in the
industry and improve production efficiency.

. Adapt to local conditions: Flexibly develop diversified product portfolios and sales

strategies based on different market demands strategies to meet the specific needs
of customers in each region.

Establishment of regional technology centers: Establish regional technology
application centers to provide more efficient and closer circular after-sales services
for local markets and industry types.

. Strengthen sales and customer connections: Optimize sales channels, directly

target end customers, strengthen customer relationship management, and thereby
increase product unit sales value.

(2) Resource Integration

1.

Internal resource integration: In the fields of Sales, R&D, Manufacturing and
Management, we will fully integrate the advantages of each company within the
group to give full play to the comprehensive benefits and enhance competitiveness.

. External strategic cooperation: Facing the rapid changes in the global machine tool

industry environment, it is no longer possible to fight alone. The company will
actively promote upstream and downstream integration, work with strategic




partners, jointly expand the business territory, and achieve sustainable growth
momentum.

Future Development Strategies of the Company

The Company continues to invest in the development of smart machinery and accelerate
its global layout to seize business opportunities in supply chain restructuring. From product
development, mass production to after-sales service, we implement the concept of carbon
reduction in every link and strive to promote green manufacturing and improve energy
efficiency.

As hydrogen energy is regarded as the core direction of future energy transformation,
fuel cell vehicles, hydrogen power stations and the growing demand for energy storage
systems will drive the demand for high-performance machine tools. Combining cutting-edge
technology development with industry chain cooperation will become one of the company's
important strategies for future development, helping companies seize more opportunities in
emerging markets.

4. Impact of External Competitive Environment, Regulatory Environment, and Overall
Operating Environment

Mainland China has terminated the tariff preferences on machine tools in ECFA in 2024,
resulting in a significant increase in the cost of Taiwan's exports to mainland China. At the
same time, China has been expanding its international market share with a low-price product
strategy, making it extremely challenging for Taiwanese companies to compete with low-
price equipment. In addition, the sharp depreciation of the Japanese yen and the Korean won
in recent years has further weakened the competitiveness of Taiwan's high-end machine tool
products in the international market. Against the backdrop of global economic uncertainty,
heightened geopolitical tensions, and economic slowdowns in the Eurozone and Germany,
Taiwan's machine tool industry is facing increasingly severe challenges. However, in recent
years, the company has actively developed smart machinery and expanded the hydrogen fuel
cell industry, strengthened the layout of production bases, and made advance deployments
to respond to various market changes, further enhance its resilience and competitiveness,
and ensure the company's sustainable operation and stable growth.

Raui-Mu Shieh Tien-Hsin Hsieh Hﬁ' Yu-Hsin Lin

Chairman: }'élﬁ: General Manager: /I(% Accounting Supervisor: &ﬁi




I1.

1.
(1) Directors
1. Directors’ Information

Corporate Governance

Directors, General Manager, Deputy General Manager, Assistant Managers, Department and Branch Supervisors Information

March 31, 2025; Unit: Number of Shares; %

National d De T Date [Shareholding when| Current Spouse and Minor Sbhdlr\?:f;fnl:f EX&;L::Z;S’SD;::;;Z(i;:&r:_}:;ms
Title d;;;nd Name G/e\ngeer Eleztlee:d (y:;:) First Elected Shareholding Shareholding AZ‘/ran ement Experience (Education) Other Position(s) De }:ees of Kinship Remarks
Elected Shares % Shares % Shares % _|Shares| % Title Name Relation
IPower Mechanical Engineering Group, The Affiliated Industrial
Vocational High School of NCUE (Chairman of the Taiwan Machine Tool Industry M-
. : IDeputy General Manager of Leadwell Cnc Machines Mfg., Corp. . . :
Chairma Republic| o .1 poivg | Male |May 3115 IMay 07,1 ¢ 4oq 10l 994 | 54328100 9.80 — — — | = |Vice Chairman of the Taiwan Machine Tool & Accessory Builders'  [L LA™ . (Note 1y [Fisieh, Tien-First Degree| o )
n of China 71~80 | 2024 1991 T Association Herson-ln-charge of Quaser Europe Technical Center Hsin of Kinship
[Executive Director of the Precision Machinery Development (Gmbh
|Association
Republic| Xude Investment May 31, June 09, - . . . .
of China Co., Ltd. 2024 3 2015 5,107,118 9.29 | 5,107,118  9.29| il Nil Nil Nil
Xude Investment
Director . Co., [Department of Corporate Management, National Taichung University |. .
Republic|; 14 Representative| LomAE MY 31| 3 [ June 09, co hool 1 13 | 619,062 113 — — | = | — l|ofScience and Technology arector of Xude [fveomont Co, L. Nil Nil Nil
of China Hsia, Ching- 41~50 | 2024 2015 [Business Manager of Quaser Machine Tools, INC. crson-in-charge o ompany
Hsuan
National
Republic| Development _ [May3l, June 19, o o o o _ . . . .
of China| Fund, Executive 2024 3 2020 1,625,00 2.96| 1,625,00 2.96] INil Nil Nil Nil
Yuan
[Department of Mechanical Engineering, NCHU
[Master of Mechanical Engineering, CCU
IGerman RWTH Aachen University, Academic Exchange
IGeneral Manager, Deputy General Manager of the Precision
Machinery Research Development Center
R&D Enginner of Leadwell Cnc Machines Mfg., Corp.
. National Executive Director of the Precision Machinery Development
Director Development |Association of R.0.C
: . President of the Chinese Testing and Certification Association ICEO of the Metal Industries Research & Development|
];fe‘]él;:lnl; Fund,YEl;encutlve 51\;131,6() M;())lzil 13 Juzn(;czif, - - - - - - - —  [Supervisor of the Chinese Association for Industrial Technology (Centre ) Nil Nil Nil
. |Advancement Head of Smart machinery
Representative: [Consultant of the Taiwan Machine Tool & Accessory Builders'
Lai, Yung-Hsiang |Association
IConsultant of the Taiwan Association of Machinery Industry
Executive Director of the Taiwan Automation Intelligence and
Robotics Association
[Exccutive Director of the Academia-Industry Consortium for Science
[Parks in Central Taiwan
IDirector of the Taiwan Cutting-Tool Engineering Association
[Republic| ~ Yeh-Chiang _ [May3l, August o o o o . . . .
of China| Technology Corp. 2024 | 3 |27, 2001 12433,500 22.63) 12,433,500 22.63 i Nil Nil Nil
(Chairman of Yeh-Chiang Technology Corp.
ICorporate Representative of Zhongshan Xuguang
IMachinery Technology Co., Ltd.
ICorporate Director Representative of Zhongshan
IWeigiang Technology Co., Ltd.
ICorporate Director Representative of Zhuhai-Macao
Yeh-Chiang (Cross-Border Industrial Zone Zhongshan Weiqiang
i [Technology Co., Ltd.
Director Republic| c Te;:hno]f)gy . | Male |May 31, 3 | August o _ _ _ _ _ _ _ eh School (Corporate Director Representative of Ye County Di Chen, DSecond ¢
of China orp. eprebent:.itlv 71~80 2024 27,2021 IChenggong High Schoo! [Zhongshan Weigiang Technology Co., Ltd. irector Chun-Ya e.gree-O
e: Wang, Tai- (Corporate Director Representative of Wei Hsu Co., Ltd. Kinship
Kuang ICorporate Supervisor Representative of Advance
[Program Ltd.
(Chairman of How Ji Investing Corp.
(Chairman of Tong Wei Investing Corp.
[Corporate Supervisor Representative of Supercap
lIndustrial Co., Ltd.
[Corporate Director Rep ive of Taiwan- N




Shareholding

Executives, Directors or Supervisors

National Gender | Date | Term Date [Shareholding when| Current Spouse and Minor by Nominee who are Spouses or within Two
Title ity Name Age | Elected |(years) Efelzf;d Elected Shareholding Shareholding Arrangement Experience (Education) Other Position(s) Degrees of Kinship Remarks
Shares % Shares % Shares % _[Shares| % Title Name Relation
ILighting Corporation Ltd.
[Corporate Director Representative of So Bright
[Electronics Co.,LTD.
[Corporate Director Representative of Yuh Cheng
Materials Co., Ltd.
[Department of Chemical Engineering and Biotechnology, NTUT g(‘)rphorzilc ?:lrcclor Representative o Yeh-Chiang Second
Director [REPUbIi] Male |May 31, August ILLINOIS INSTITUTE of TECHNOLOGY MSGAS, U.S.A cchno’ogy &orp. o Wang, Tai-
irector . Chen, Chun-Ya 3 . orld Financial Group EVC, U.S.A Director Degree of
of China 61~70 2024 04,2022 [Santa Clara University MSEE, U.S.A [Honorary Chairman of Global Monte Jade Science &| Kuang Kinshi
Global Business Vice President, Integrated Device Technology, U.S.A chhno]zgy h nship
Partnered Accountant of EnWise CPAs and Co.
Member of the Remuneration Committee of Lelon
IPhD in Economics, Central University of Finance and Economics E}:ﬁ::::g; l(}:lzrlg.cmuncralinn Committee of Liton
IMaster of Accounting Graduate School, NCCU [Technology Corp.
ICPA of the R.O.C L S
[Section Manager of Finance Division, Administration Department of I‘,]:q[’i‘;dcm Director of Taiwan Hon Chuan Enterprise
[The Far Easu?m Group R R . . IMember of the Remuneration Committee of Taiwan
ILecturer at Ling Tung University, Tung Hai University and Chaoyang Chuan Enterprise Co.. Ltd.
Independ!| Huang, Hsiang- University of Technology &on b ua? hn eArpCr]{seC 0., LI Tai Hon Ch
erI:t [Republic %in & Male | August 3 August _ _ _ _ _ _ _ _ [Team Leader and Manager of EnWise CPAs and Co. Erﬁ?rpiirsz (EOS Ltud it Committee Taiwan Hon Chuan Nil Nil Nil
. of China| 2 61~70 |27, 2021 02,2016 IPartnered Accountant of BDO Taiwan Iind. dent D’ [' £ Wie Technology C
Director (Note 3) [Tax Consultant of the Taichung Real Estate Development Association ﬁ e"be“ e'f‘[h ‘;§° or o i © C“ “°.:’lgy ;’w'f
IDirector of Taichung City ATX Teill?n:i—ccéy Czrpemunem ton t-ommittee of ¢
IDirector of the Taichung CPA Association T .
lIndependent Director of Sino-American Silicon Products Inc. Ig[:mber of the Audit Committee Wfe Technology
[Independent Director and Member of the Audit Committee of Chaoyang] Iin dl;p};en dent Director of InterServ International Inc.
]S“lfe Insurance (’0." Ltd . 3 IMember of the Remuneration Committee of InterServ
upervisor of Unique Materials Co., Ltd. International Inc.
IMember of the Audit Committee InterServ International
lInc.
[Master of Mechanical Engineering Graduate School, CCU
nd i [Part-time Lecturer at NCUT
ndepen Republic| Y T v Mal A t A t [Consultant of Shiin Shern Co., Ltd. . e N
public| Yang, Teng-Yu ale ugusf ugusf o o o o o _ _ _ A N . oer/Chat N [Deputy General Manager of Shiin Shern Co., Ltd. s . .
Dif:ctmr of China (Note 3) 61~70 [27, 2021 3 02,2016 E:lc‘::::]cé: Lu;t to Deputy General Manager/Chairman of Kent |5 " 5 e National Formosa University Nil Nil Nil
[Section Manager/Plant Manager/ Deputy General Manager of Leadwell
ICnc Machines Mfg., Corp.
[Bachelor of Laws, Chinese Culture University
ICompletion of the 5th Class B Taxation and Legal Affairs and thel7th
Independ Magistrate Trainings
ndepen ; IRevenue Officer Trainee at National Taxation Bureau of Taipei,
ent Re.pubhc Chen, Hsin-Liang Male | May 31, 3 May 16, - — — — — — — —  [Ministry of Finance |Attorney-at-law of Chen, Hsin-Liang Law Firm Nil Nil Nil
Director of China 71~80 | 2024 2018 Passed the Bar Examination
Prosecutor of Hsinchu, Taoyuan, Taipei District Court Prosecutors
Offices
udge of Taoyuan, Shihlin District Courts
Department of Electrical Engineering, National Dajia Industrial High
[School
Department of Business Administration, Dayeh University
IColumbia University-ALP
[Two U.S. Invention Patents (Machine-related)
IFour Taiwan Invention Patents (Machine-related)
Independ X (One Germany Invention Patent (Machine-related) IDeputy General Manager of Auto Well Enterprise Co.,|
ent Republic Lin, Chang-Chih Male |May 31, 3 August _ _ _ _ o _ o _ |One Korea Invention Patent (Machine-related) ILtd. Nil Nil Nil
. of China d 41~50 | 2024 27,2021 Product Development Consultant of SHARS TOOL COMPANY, Product Development & Sales Consultant of A.W.T
Director US.A. OMPANY, Korea
[Product Sales Consultant of Hangzhou Chandox Tosun Import &
[Export; Co.
[Product Development & Sales Consultant of A.W.T COMPANY,
[Korea
IPlant Manager/R&D Manager/Business Manager of Auto Well
[Enterprise Co., Ltd.
[Master, Finance and Taxation, Feng Chia University
ILL. B, Dept. of Public Finance, Feng Chia University
IPassed special examination of Class B Customs and Taxation for IAdjunct Lecturer, Department of Public Finance and|
Independ| X X [taxation affairs personnel [Taxation, National Taichung University of Science and|
ent Republic| Chen, Run-Qing [ Male |May 31, 3 May 31, - - - - _ o _ _ |Passed Training for Promotion from Junior Rank to Senior Rank [Technology Nil Nil Nil
Director of China (Note 4) 71~80 | 2024 2024 IDirector of Fengyuan Branch, National Taxation Bureau of the Central |Chairman, Association of Outstanding Alumni of the

|Area, Ministry of Finance
IDirector of Miaoli Branch, National Taxation Bureau of the Central
|Area, Ministry of Finance

ational Taichung University of Science and
[Technology




. . Shareholdin, Executives, Directors or Supervisors
National Gend Dat T Date [Shareholding when| Current Spouse and Minor by Nomineeg who are Spouses or Withil:l Two
5 ational ender ate erm . B . . . . Ses
Elected Shareholdin; Shareholdin, L
Title ity Name Age | Elected |(years) Eflrftd g 2 | Arrangement Experience (Education) Other Position(s) Degrees of Kinship Remarks
ecte - .
Shares % Shares % Shares % _[Shares| % Title Name Relation
Pl."D" Systems I‘Engmeermgj (f'asg Western Reserve Umvvervslty - IDean of the School of Management Development and
IDirector, Operations Center of Information Volunteer, Ministry of . . .
Independ [Education IPjroln.ssor of the Department of Marketing, Feng Chi
I .| . T g . ’ P - I I U . niversity
ent lzfe[(’j‘;:z; ng:‘f ‘gh'h Sl\;lj:o M;())/zil, 3 M;gzil, 40,0000 0.07 Bzcv“clf:i’l;c’“a”h Center for Electronic Commerce, Feng Chia IIndependent Director, GOLD RAIN ENTERPRISES Nil Nil Nil
Director Director, Master’s Program of Electronic Commerce for In-Service [CORP. . . . .
|Adults, Feng Chia University lIndependent Director, Dynamic Medical Technologies
ICEO, EMBA Program, Feng Chia University INC-

INote 1: The General Manager of Quaser Machine Tools, Inc. is also the person-in-charge of Quaser Europe Technical Center AG, which is 100% invested by the Company, along with Quaser America Machine Tools, Inc., Winbro Group UK Limited, Winbro Group Technologies Limited and Winbro
Group Technologies LLC.

INote 2: The Chairman of the Company, Mr. Shieh, Raui-Mu, and the General Manager, Mr. Hsieh, Tien-Hsin, are first degree relatives. Mr. Hsieh, Tien-Hsin, in addition to his many years of working experience in the Quaser Group, was also involved in the technical department and the execution of
overseas business, and is familiar with the operation of the Company. Therefore, the Board of Directors has approved his appointment to the position of General Manager.
However, in order to implement corporate governance, the Company has increased the number of independent directors in excess of the statutory requirement and nominated more than half of the directors who are not concurrently employees or managers, etc., so as to enhance the functions of the
Board of Directors and strengthen the supervisory function.

[Note 3: The Company elected a new board of directors at the shareholders' meeting on May 31, 2024, and the term of the independent director ended on the same day, resulting in their removal.

Note 4: The Company elected a new board of directors at the shareholders' meeting on May 31, 2024, and they are the newly appointed independent directors.




2.Major shareholder names and shareholding of institutional shareholders

March 31, 2025

Name of Institutional

Major shareholders of institutional shareholders

Investment Account of Summer Horizon Co. Ltd.

Shareholder
Cheng, Shih 52.92%
Xude Investment Co., Ltd. Hsia, Ching-Hsuan 20.71%
Hsia, Liang-Chun 10.46%
National Development Nil
Fund , Executive Yuan
Rayman Inc. Samoa
Feng Lei Investing Co., Ltd. 10.49%
Taipei Fubon Commercial Bank entrusted investing | 10.36%
account (Rayman Inc. Samoa) 10.04%
Advance Program Ltd. 9.84%
Yeh-Chiang Technology Supercap Industrial Co., Ltd. 9.35%
Corp. Taipei Fubon Commercial Bank entrusted investing 8.87%
account (Kao-Wei Investing Inc.) 8.59%
Bellevuecity Construction Co., Ltd. 8.37%
Weichiang Ltd. Samoa 6.65%
Investment Account of Wei Dan Co. Ltd. 4.76%

3.Major shareholder names and shareholding of institutional shareholders who are the major
shareholders of the institutional shareholders of the Company

March 31, 2025

Name of Institutional Sharecholder

Major shareholders of institutional shareholders

Ltd.

Rayman Inc. Samoa Bestrime Inc. 100%
Feng Lei Investing Co. Ltd. Xinli Trading Co., Ltd. 100%
Holdings Limited 99.91%

Advance Program Ltd. Tseng, Hui 0.09%
Holdings Limited 99.50%

. Tseng, Wan-Chung 0.08%

Supercap Industrial Co., Ltd. Tseng, Hui 0.08%
Tseng, Wan-Jie 0.08%

Bellevuecity Construction Co., Ltd. City International Ltd. 100%
Weichiang Ltd. Samoa Bestrime Inc. 100%
Investment Account of Wei Dan Co., Ltd. Tseng, Wan-Chung 100%
Investment Account of Summer Horizon Co., Tseng, Wan-Chung 100%




4.Information Disclosure of Director Professional Qualifications and the Independence of Independent

Directors

April 10, 2025

Criteria

Name

Professional Qualifications and
Experience (Note 1)

Independence Criteria (Note 2)

Number of Other
Public Companies
in Which the
Individual is
Concurrently
Serving as an
Independent
Director

Shieh, Raui-Mu

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

Current Chairman of the Company,
person-in-charged of Quaser Europe
Technical Center Gmbh

No violation to the subparagraphs of
Article 30 of the Company Act.

Nil

Xude Investment
Co., Ltd.
Representative:
Hsia, Ching-Hsuan

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

No violation to the subparagraphs of
Article 30 of the Company Act.

Nil

National
Development Fund ,
Executive Yuan
Representative:

Lai, Yung-Hsiang

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

No violation to the subparagraphs of
Atrticle 30 of the Company Act.

Nil

Yeh-Chiang
Technology Corp.
Representative:
Wang, Tai-Kuang

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

Currently Chairman of Yeh-Chiang
Technology Corp.

No violation to the subparagraphs of
Article 30 of the Company Act.

Nil

Chen, Chun-Ya

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

No violation to the subparagraphs of
Article 30 of the Company Act.

Nil

Huang, Hsiang-Ying
(Note 3)

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

A judge, public prosecutor, attorney,
certified public accountant, or other
professional or technical specialist
who has passed a national
examination and has been awarded a
certificate in a professional capacity
that is necessary for company
business.

No violation to the subparagraphs of
Article 30 of the Company Act.

e An Independent Director of the Company, who meets
the criteria for independence.

e The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., are not directors, supervisors, or
employees of the Company or other affiliated
companies.

e The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., do not hold any shares of the Company.

e He/she is not a Director, Supervisor, or Employee of a
company that has a specific relationship with the
Company.

e No remuneration was received for business, legal,
financial, or accounting services provided by the
Company or other affiliates in the last two years.
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Criteria

Name

Professional Qualifications and
Experience (Note 1)

Independence Criteria (Note 2)

Number of Other
Public Companies
in Which the
Individual is
Concurrently
Serving as an
Independent
Director

Yang, Teng-Yu
(Note 3)

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

No violation to the subparagraphs of
Article 30 of the Company Act.

An Independent Director of the Company, who meets
the criteria for independence.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., are not directors, supervisors, or
employees of the Company or other affiliated
companies.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., do not hold any shares of the Company.
He/she is not a Director, Supervisor, or Employee of a
company that has a specific relationship with the
Company.

No remuneration was received for business, legal,
financial, or accounting services provided by the
Company or other affiliates in the last two years.

Chen, Hsin-Liang

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

A judge, public prosecutor, attorney,
certified public accountant, or other
professional or technical specialist
who has passed a national
examination and has been awarded a
certificate in a professional capacity
that is necessary for company
business.

No violation to the subparagraphs of
Article 30 of the Company Act.

An Independent Director of the Company, who meets
the criteria for independence.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., are not directors, supervisors, or
employees of the Company or other affiliated
companies.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., do not hold any shares of the Company.
He/she is not a Director, Supervisor, or Employee of a
company that has a specific relationship with the
Company.

No remuneration was received for business, legal,
financial, or accounting services provided by the
Company or other affiliates in the last two years.

Lin, Chang-Chih

Having work experience in the area
of commerce, law, finance or
accounting, or otherwise necessary
for company business.

No violation to the subparagraphs of
Article 30 of the Company Act.

An Independent Director of the Company, who meets
the criteria for independence.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., are not directors, supervisors, or
employees of the Company or other affiliated
companies.

The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
kinship, etc., do not hold any shares of the Company.
He/she is not a Director, Supervisor, or Employee of a
company that has a specific relationship with the
Company.

No remuneration was received for business, legal,
financial, or accounting services provided by the
Company or other affiliates in the last two years.
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Criteria

Professional Qualifications and
Experience (Note 1)

Independence Criteria (Note 2)

Number of Other
Public Companies
in Which the
Individual is
Concurrently

(Note 4)

operations.
No violation to the subparagraphs of
Article 30 of the Company Act.

spouse, his/her relatives within the second degree of
kinship, etc., do not hold any shares of the Company.
He/she is not a Director, Supervisor, or Employee of a
company that has a specific relationship with the
Company.

No remuneration was received for business, legal,
financial, or accounting services provided by the
Company or other affiliates in the last two years.

Name Serving as an
Independent
Director
¢ Having work experience in the area
of COMIMETEE, law, ﬁn?nce or ¢ An Independent Director of the Company, who meets
?ccountlng, olr) 0therw1se necessary the criteria for independence.
. :Esé)gn;p?)i}éli:i;?:sseséutor attorney e The Independent Di.rector hirpself/herself, his/her
oy . ’ K spouse, his/her relatives within the second degree of
certlﬁec.i public accog.ntant, or ot.her kinship, etc., are not directors, supervisors, or
IV)Vr l?(fel?zlsoszslsoeiltzcr?;;(c)ilafp ccialist employees of the Company or other affiliated
L companies.
Chen, Run-Qing 223?32:::?1 zndrg?:;;;)?af z;ar;i:iii a e The Independent Director himself/herself, his/her o
(Note 4) that is necessarI;/ for companyp Y spouse, his/her relatives within the second degree of
business. kinship, etc., do not hold any shares of the Company.
e Lecturers or higher-level faculty e He/she is nota Dlrector,.Superw.sor, or Employee ofa
from public or private universities, company that has a specific relationship with the
with majors related to business, law, Company. . . .
finance, accounting, or corporate * No remuneratlon was recelv§d for bugmess, legal,
operations. financial, or accounting services provided by the
« No violation to the subparagraphs of Company or other affiliates in the last two years.
Article 30 of the Company Act.
¢ An Independent Director of the Company, who meets
the criteria for independence.
e The Independent Director himself/herself, his/her
spouse, his/her relatives within the second degree of
« Lecturers or higher-level faculty kinship, etc., are not directors, supervisor.s, or
from public or private universities, employe‘es of the Company or other affiliated
. . with majors related to business, law, companies. . . .
Lin, Feng-Zhih f . e The Independent Director himself/herself, his/her
inance, accounting, or corporate 2

Note 1: Professional qualifications and experience: Describe the professional qualifications and experience of individual Directors and Supervisors.
If they are members of the Audit Committee with accounting or financial expertise, their accounting or financial backgrounds and work
experience should be described, and it should also be stated whether or not they have not been subject to any of the circumstance set forth
in Article 30 of the Companies Act.

Note 2: Independent Directors shall describe the circumstances under which they meet the independence requirements, including but not limited
to whether they, their spouses, relatives within the second degree of kinship, etc., are directors, supervisors or employees of the Company
or its affiliates; the number and proportion of shares of the Company held by themselves, their spouses, relatives within the second degree
of kinship, etc., or those under nominee arrangements; whether they are directors, supervisors or employees of a company that has a
specific relationship with the Company (refer to Article 3, Paragraph 1, Subparagraphs 5 to 8 of the Regulations Governing Appointment
of Independent Directors and Compliance Matters for Public Companies); and the amount of remuneration received during the last two
years for services rendered to the Company or its affiliates in business, legal, financial, accounting and other areas.

Note 3: The Company elected a new board of directors at the shareholders' meeting on May 31, 2024, and the term of the independent director
ended on the same day, resulting in their removal.

Note 4: The Company elected a new board of directors at the shareholders' meeting on May 31, 2024, and they are the newly appointed independent

directors.
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5.The Professionalism, Diversification and Independence of the Board of Directors
(1) The Professionalism of the Board of Directors:

The Company adopts the candidate nomination system in accordance with the Company's Articles of
Incorporation to evaluate each candidate's academic qualifications, professional background, integrity
or relevant professional qualifications, etc., and submits them to the shareholders' meeting for election
upon the resolution of the Board of Directors. Pursuant to Article 20, Paragraph 4 of the "Corporate
Governance Best Practice Principle" of the Company, members of the Board of Directors shall generally
possess the knowledge, skills and qualifications necessary in performing their duties. In order to achieve
the Company's desired corporate governance goals, the Board of Directors as a whole shall be equipped
with the following capabilities:

A. Business judgment

B. Accounting and financial analysis

C. Business management

D. Crisis management

E. Industrial knowledge

F. Global market perception

G. Leadership

H. Decision-making

(2) The Diversification of the Board of Directors:

As part of the Company's policy to diversify its Board of Directors, strengthen corporate governance,
and promote the development of a sound composition and structure of the Board, the diversity policy
under Article 20, Paragraph 3 of the Company's " Corporate Governance Best Practice Principle"
indicates that the Company's diversification goal is to have at least one female Board member and no
more than one-third of the members are employees of the Company. In line with the global trend toward
gender equality, the company is committed to promoting gender balance in its board of directors and
plans to increase the number of female board members in the future.

Currently, there are nine Board members, and the implementation of diversity among all Board members
is as follows:

e The percentage of female directors is 11% while the percentage of male directors is 89%.

e Among the directors, four are aged 71 or above, one is aged 61 to 70, two are aged 51 to 60, and

two are aged below 50.
e The core items of diversity for each director are as follows:

Basic Composition Industry Experience Professional Ability Terms of Office
Core ltems of Diversity|
gmgzg;gg%% £ 58
Nationality G Age Employee Of the 228832 _g g 3 2 g % Leserthan3| o o\
Company é g g_.s- = |22 Years
g =3 i > % g @ a
Name of Director «
Director Shieh,Raui-Mu  |Republicof China| ~ Male | 71~80 Chaéommome viv|iv|v]v v
mpany
Director :S'waér?h"“g' RepublicofChina] Female | 41-50 Nil Viv]|v|v]|v v,
Director Lai, Yung-Hsiang| Republicof China|  Male 51~60 Nil \% \Y \% \Y \% \Y
] Wang, Tai- - ; .
Director Kuang Republicof China) ~ Male 71~80 Nil \Y \Y% \Y \Y% \Y \Y%
Director Chen,Chun-Ya |Republicof China|  Male 61~70 Nil \Y \Y% \Y \Y% \Y \Y%
Independent Director |Chen, Hsin-Liang | Republicof China| ~ Male 71~80 Nil \Y \Y% \Y \Y% \Y \Y% \Y% \Y
Independent Director | Lin, Chang-Chih |Republicof China| — Male 41~-50 Nil \Y \Y% \Y \Y% \Y \Y% \Y
Independent Director |Chen, Run-Qing |Republicof China|  Male 71~80 Nil \Y \Y% \Y \Y% \Y \Y \Y% \Y
Independent Director | Lin, Feng-Zhih  |Republicof China| ~ Male 51~60 Nil \% \Y% \Y \Y% \Y \Y% \Y
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e Ifthe representation of either gender on the company’s board of directors is less than one-third, the
Company will explain the reasons and outline the measures planned to enhance gender diversity on
the board.

A. Reason for the situation: The Company has a board of 9 directors, as established in its Articles
of Incorporation. The current board was elected at the shareholders' meeting on May 31, 2024.
However, there is only one female director, which, while in compliance with the relevant
regulations at the time, does not meet the one-third gender representation requirement. This is
primarily due to the nature of the industry, where finding suitable talent in a short period is
challenging.

B. Measures to be taken: Prior to the next board election, the Company will actively seek
recommendations for potential candidates through various channels, including industry
networks and academic institutions, in order to enhance corporate governance and promote
board diversity.

(3) Board Independence:
The current Board of Directors of the Company consists of nine Directors, including four Independent
Directors, accounting for 44% of the total number of Directors. the four Independent Directors are in
compliance with the regulations of the Securities and Futures Bureau, Financial Supervisory
Commission regarding Independent Directors, and there are no violations of Article 26-3, Paragraphs 3
and 4, of the Securities and Exchange Act among the Directors and the Independent Directors.
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(2) Information on General Manager, Deputy General Manager, Assistant Managers, and Supervisors of Departments and Branches
March 31, 2025; Unit: Number of Shares; %

. Shareholding Managers who are
. . . Date Shareholding Spouse and Mmor by Nominee . . . Spouses or within Two
Title Nationality| Name Gender Elected Shareholding Arraneement Experience (Education) Other Position(s) Degrees of Kinship Remarks
Shares % Shares % | Shares| % Title | Name | Relation
Person-in-charge of Quaser
Europe Technical Center AG,
Quaser America Machine
Tools, Inc., Winbro Group
Master of EMBA, Tunghai University UK lelte.d § W.ml:?ro Group
. o . Technologies Limited and
Business Manager of Paili Machinery Co., Ltd. | . .
Republic |Hsieh, Tien- June 01 Product Planning Manager of Hwa Lhing Winbro Group Technologies
General Manager . . Male ’ 873,514| 1.59 — — — — . LLC Nil | Nil Nil (Note 2)
of China Hsin 2019 Industrial Co., Ltd. X .
. . Director of the Taiwan
Technical Department Assistant Manager of .
: Machine Tool & Accessory
Quaser Machine Tools, INC. . ! L.
Builders' Association
General Manager of
Zhongshan Xuguang
Machinery Technology Co.,
Ltd.
Executive Master Program of Business
Administration, Providence University
Technical Department Assistant Manager of
Deputy General | Republic | CIuane July 01 Brodmeton Department ASStant M £
eputy Genera epublic ’ uly 01, _ _ _ _ roduction Department Assistant Manager o . . . .
Manager of China ES:E- Male 2020 3,0821 001 Quaser Machine Tools, INC. Nil Nil Nil Nil (Note 3)
& Materials Department Assistant Manager of
Quaser Machine Tools, INC.
Chairman of Kunshan Quaser Machine Tools,
Inc.
Part-time Student of Senior Management,
Deputy General | Republic Huang, January N ~ INCKU Chairman of Kunshan Quaser | ... . .
Manager of China | Kuo-Chin Male 03,2022 44,0001 0.08 | 18,000 | 0.03 General Manager of Quick-tech Machinery Machine Tools, Inc. Nil Nil Nil
Co., Ltd.
Department of Economics, NTHU
Audit Department Manager of
Assistant Manager PricewaterhouseCoopers Taiwan
of Management . . Accounting Supervisor of Quaser Machine Winbro Group Technologies
Department, l;;’g:ﬂ; Llﬁ’si?- Female 8“;’8; 28,000[ 0.05 | — — | = | = |Tools, INC. Limited Chief Financial Nil | Nil | Nil
Accounting ’ Management Department Manager of Quaser |Officer
Supervisor Machine Tools, INC.
Winbro Group Technologies Limited Finance
Director
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. Shareholding Managers who are
. . . Date Shareholding Spouse and Mmor by Nominee . . . Spouses or within Two
Title Nationality| Name Gender Elected Shareholding Arrangement Experience (Education) Other Position(s) Degrees of Kinship Remarks
Shares % Shares % | Shares| % Title | Name | Relation
Department of Accounting, NCUE
. . Republic | Chan, Hui- November Al.ldlt Department Deputy Manager of . . . .
Audit Supervisor . Female — — —  |PricewaterhouseCoopers Taiwan Nil Nil | Nil Nil
of China Yen 03,2022 . .
Finance Manager of Quaser Machine Tools,
INC.
Precision Mechanical Design, NCUT Graduate
Assistant Manager . . School
of R&D EF%I;EE; MiIr;Iu-I;-%m Male Agr(;lzg L — — — |Design Section Manager of Quaser Machine  |Nil Nil | Nil Nil
Department & & Tools, INC.
R&D Manager of Quaser Machine Tools, INC.

Note 1: Those who are not at the Assistant Manager level or above, or Supervisors/Unit Supervisors who are not appointed by the Board of Directors in accordance with the law, or those whose positions are
concurrently held by officers not at the Assistant Manager level or above, are not disclosed.
Note 2: The Chairman of the Company, Mr. Shieh, Raui-Mu, and the General Manager, Mr. Hsieh, Tien-Hsin, are first degree relatives. Mr. Hsieh, Tien-Hsin, in addition to his many years of working experience in the

Quaser Group, was also involved in the technical department and the execution of overseas business, and is familiar with the operation of the Company. Therefore, the Board of Directors has approved his
appointment to the position of General Manager.

However, in order to implement corporate governance, the Company has increased the number of independent directors in excess of the statutory requirement and nominated more than half of the directors who
are not concurrently employees or managers, etc., so as to enhance the functions of the Board of Directors and strengthen the supervisory function.
Note 3: Retired and resigned from the position of Deputy General Manager on February 28, 2025.
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2.

(1) Remuneration of Directors and Independent Directors

Recent Remuneration to Directors, Supervisors, General Manager and Deputy General Manager

Unit: NT$ thousand; %

Director Remuneration The Sum of A, B, C, Remuneration from Other Positions The Sum of A, B,C, D, E, F
and G as a Percentage of
Retirement Pension Director Business Execution D e Pereentase offgemuneration, Retirement Pension After-tax Net Profit (%)
Remuneration (A) Remuneration (C) After-tax Net Profit [Bonus and Special Employee Remuneration (G)
(B) Expenses (D) (F)
(Note 3) (%) Fees (E)
Remuneratio
5 All All All All All All All All Companies n from
Title Name . . . . . . . . -
Compani Compani Compani Companie Compani Compani Compani The Compan within the All Investments
es within es within es within s within es within es within es within pany Consolidated Companies other than
The the ] The the ] The the ) The the ) The the ) The the ) The the ) Financial Statements The within the Subsidiaries
Compan Consolid Compan Consolid Compan Consolid Compan Consolida Compan Consolid Compan Consolida Compan Consolid Compan Consolidated
DAY ated PV ated PAY | ated pany ted PAY | ated pany ted Ompany | ated pany Financial
Financial Financial Financial Financial Financial Financial Financial Cash Stock Cash Stock Statements
Statement Statement Statement Statement Statement Statement Statement ements
s s N s s S S
. . . 6,431 6,431 6,431 6,431 .
Chairman Shieh, Raui-Mu 4,646 4,646 - - 1,785 1,785 - - 3.03% 3.03% - - - - - - - - 3.03% 3.039% Nil
Xude Investment Co.
. A 1,208 1,208 1,208 1,208 .
Director Ltd_AReprgsemauveA - - - - 1,190 1,190 18 18 0.57% 0.57% - - - - - - - - 0.57% 0.57% Nil
Hsia, Ching-Hsuan
Yeh-Chiang Technology 595 595 595 595
Director Corp,Repre.seutatlve: - - - - 595 595 - - 0.28% 0.28% - - - - - - - - 0.28% 0.28% Nil
‘Wang, Tai-Kuang
National Development
. Fund, Executive Yuan 1,208 1,208 1,208 1,208 .
Director Representative: Lai, ) . . . 1,190 1,190 18 18 0.57% | 0.57% ) i ) B ) ) ) ) 0.57% 0.57% Nil
Yung-Hsiang
. 1,190 1,190 1,190 1,190 .
Director Chen, Chun-Ya - - - - 1,190 1,190 - - 0.56% 0.56% - - - - - - - - 0.56% 0.56% Nil
Independent | Huang, Hsiang-Ying 150 150 a a ) } 6 6 156 156 } R ) R ) ) ) ) 156 156 Nil
Director (Note 4) 0.07% 0.07% 0.07% 0.07%
Independent Yang, Teng-Yu 159 159 159 159 .
Director (Note 4) 150 150 - - - - o O | 007% | 0079 [ - - - ) - - - - 0.07% 0.07% il
Independent . . . 378 378 378 378 .
Director Chen, Hsin-Liang 360 360 - - - - 18 18 0.18% 0.18% - - - - - - - - 0.18% 0.18% Nil
Independent . . 375 375 375 375 .
Director Lin, Chang-Chih 360|360 - - - - 15 5 | oaso | 01s% | - - - - - - - - 0.18% 0.18% il
Independent Chen, Run-Qing 222 222 222 222 .
Director (Note 5) 210 ] 210 - - - - 12 2] o1o% | ot0% [ - - - - - - - - 0.10% 0.10% il
Independent Lin, Feng-Zhih 216 216 216 216 .
Director (Note 5) 210 210 3 3 B B 6 6 0.10% | 0.10% B 3 3 3 3 3 3 3 0.10% 0.10% Nil
1. Describe the payment policy, system, standard and structure of remuneration for Directors and independent Directors of the Company, and the relevance of duty, risk, the time spent and other factors to be considered in the amount of remuneration:
In accordance with Article 30-3 of the Company's Articles of Incorporation, the amount of Directors' remuneration is determined by reference to the value of the Directors' contributions to the Company, the Company's operating performance, and the domestic and foreign standaj
remuneration.
2. In addition to the above table, the remuneration received by the Directors of the Company for services rendered to all the companies included in the financial statements (e.g. acting as consultants while not being employees, etc.) for the most recent year: None.
3. The amount of directors' remuneration to be paid in 2024 is based on estimates. The actual amount of directors' remuneration to be paid individually will be subject to the resolution approved by the Board of Directors of the Company.
4. The Company elected a new board of directors at the shareholders' meeting on May 31, 2024, and the term of the independent director ended on the same day, resulting in their removal.
5. The Company elected a new board of directors at the sharcholders' meeting on May 31, 2024, and they are the newly appointed independent directors.
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Range of Remuneration

Range of Remuneration to Directors

Name of Director

Total Amount of the First Four Remunerations
(A+B+C+D)

Total Amount of the First Seven Remunerations
(A+B+C+D+E+F+G)

The Company

All Companies within the
Consolidated Financial
Statements

The Company

All Companies within the
Consolidated Financial
Statements

Lower than 1,000,000

'Yeh-Chiang Technology Corp.
and its representative(s)
\Wang, Tai-Kuang, Huang,
Hsiang-Ying, Yang, Teng-Yu,
Chen, Hsin-Liang, Lin,
Chang-Chih, Chen, Run-Qing,
ILin, Feng-Zhih

'Yeh-Chiang Technology Corp.
and its representative(s)
\Wang, Tai-Kuang, Huang,
Hsiang-Ying, Yang, Teng-Yu,
Chen, Hsin-Liang, Lin,
Chang-Chih, Chen, Run-Qing,
ILin, Feng-Zhih

and its representative(s)
'Wang, Tai-Kuang, Huang,
Hsiang-Ying, Yang, Teng-Yu,
Chen, Hsin-Liang, Lin,
Chang-Chih, Chen, Run-Qing,
Lin, Feng-Zhih

'Yeh-Chiang Technology Corp.

[Yeh-Chiang Technology
Corp. and its representative(s)
'Wang, Tai-Kuang, Huang,
Hsiang-Ying, Yang, Teng-Yu,
Chen, Hsin-Liang, Lin,
Chang-Chih, Chen, Run-Qing,
ILin, Feng-Zhih

IXude Investment Co., Ltd. and
its representative(s) Hsia,
Ching-Hsuan, Chen, Chun-Ya,

IXude Investment Co., Ltd. and
its representative(s) Hsia,
Ching-Hsuan, Chen, Chun-Ya,

IXude Investment Co., Ltd. and
its representative(s) Hsia,
Ching-Hsuan, Chen, Chun-Ya,

IXude Investment Co., Ltd. and
its representative(s) Hsia,
Ching-Hsuan, Chen, Chun-Ya,

1,000,000 (inclusive) ~2,000,000 (exclusive) INational Development Fund, [National Development Fund, [National Development Fund,  [National Development Fund ,
[Executive Yuan and its [Executive Yuan and its Executive Yuan and its [Executive Yuan and its
representative(s) Lai, Yung- representative(s) Lai, Yung- representative(s) Lai, Yung- representative(s) Lai, Yung-
Hsiang Hsiang Hsiang Hsiang

2,000,000 (inclusive) ~3,500,000 (exclusive) - - -

3,500,000 (inclusive) ~5,000,000 (exclusive) - - -

5,000,000 (inclusive) ~10,000,000 (exclusive) Shieh, Raui-Mu Shieh, Raui-Mu Shieh, Raui-Mu Shieh, Raui-Mu

10,000,000 (inclusive) ~15,000,000 (exclusive)

15,000,000 (inclusive) ~30,000,000 (exclusive)

30,000,000 (inclusive) ~50,000,000 (exclusive)

50,000,000 (inclusive) ~100,000,000 (exclusive)

100,000,000 or more

Total

11 people

11 people

11 people

11 people
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(2) Remuneration to General Manager and Deputy General Manager
Unit: NT$ thousand; %

. . . The Sum of A, B, C and D as
Salary (A) Retlr_ement Bonus and Special Employee Remuneration (D) a Percentage of After-tax Net
Pension (B) Fees (C) (Note 1) Profit (%)
All All All All Companies within the
Companie Compani Companie The Company Consolidated Financial All Remuneration
Title Name s within es within s within Statements Companies from Investments
The the The the the omp other than
Compan | Consolida| Comp | Consolid The Consolida The within the Subsidiaries
an Company Company Consolidated
y ted y ated ted Cash Stock Cash Stock Financial
Financial Financial Financial as toc as toc Statements
Statement Statemen Statement
s ts s
Hsieh
General .7 5,317 5,317
Manager Tlep- 3,610 3,610 108 108 1,500 1,500 99 - 99 - 2.509% 2.509% -
Hsin
Chuang
Deputy |, Yung- 1,883 1,883
General Huang 1,483 1,483 151 151 150 150 99 - 99 - 200 200, -
0.89% 0.899%%
Manager (Note
2)
Deputy | Huang, 2,246 4282
General Kuo- 2,039 2,575 108 108 - 1,500 99 - 99 - "o o -
. 1.06% 2.01%
Manager Chin

Note 1: The amount of employees' remuneration to be paid in 2024 is based on estimates. The actual amount of employees' remuneration to be paid individually will be subject to the resolution
approved by the Board of Directors of the Company.
Note 2: Retired and resigned from the position of Deputy General Manager on February 28, 2025.
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Range of Salary

Range of Salary paid to General Manager and Deputy
General Manager

Name of General Manager and Deputy General Manager

The Compan All Companies within the Consolidated
Ay Financial Statements

Lower than 1,000,000

1,000,000 (inclusive) ~2,000,000 (exclusive)

Chuang, Yung-Huang Chuang, Yung-Huang

2,000,000 (inclusive) ~3,500,000 (exclusive)

3,500,000 (inclusive) ~5,000,000 (exclusive)

Huang, Kuo-Chin —
- Huang, Kuo-Chin

5,000,000 (inclusive) ~10,000,000 (exclusive)

Hsieh, Tien-Hsin Hsieh, Tien-Hsin

10,000,000 (inclusive) ~15,000,000 (exclusive)

15,000,000 (inclusive) ~30,000,000 (exclusive)

30,000,000 (inclusive) ~50,000,000 (exclusive)

50,000,000 (inclusive) ~100,000,000 (exclusive)

100,000,000 and more

Total
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(3) Remuneration of the Top Five Highest Paid Supervisors

. Emplovee The Sum of A, B, C and D as
Retirement Pension Bonus and Special Fees ploy a Percentage of After-tax Net
Salary (A) (B) Remuneration (D) Profit (%)
(Note 1) Toltizo
Remuneratio
éll . n from
The ompanies Investments
Title Nam within the other than
e All All All Comp Consolidated All e
Companies Companies Companies any Financial Companies Subsidiaries
The | within the The | within the The within the Statements The within the o Parent
Com Consolidated | Com Consolidated Consolidated Consolidated ompany
! . ! - Company ! - S S Company ! :
pany Financial pany Financial Financial C ¢ C ¢ Financial
Statements Statements Statements a o a o Statements
s c s c
h k h k
Hsieh.
General S 5,317 5,317
Manager E;r; 3,610 3,610 108 108 1,500 1,500 99 - 99 - 2.50% 2.50% -
Deputy Huang, 2.246
General Kuo- 2,039 2,575 108 108 - 1,500 99 - 99 - 1 E)6V 242)218; -
Manager Chin 070 L0
Chuang
Deputy , Yung- 1
General Huang 1,483 1,483 151 151 150 150 99 - 99 - 0 ?98; 01 ’8898; -
Manager (Note : 0 ) 0
2)
Assistant Lin
Manager of > 1,904 1,904
Management 1\1{;;1 1,422 1,422 108 108 275 275 99 - 99 - 0.90% 0.90% -
Department
Assistant Hung
Manager of .= 1,729 1,729
R&D l\ﬁmg- 1,278 1,278 77 77 275 275 99 99 0.819% 0.819%
D ung
epartment

Note 1: The amount of employees' remuneration to be paid in 2024 is based on estimates. The actual amount of employees' remuneration to be paid individually will be subject to the resolution
approved by the Board of Directors of the Company.

Note 2: Retired and resigned from the position of Deputy General Manager on February 28, 2025.
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(4) Managers with Employee Remuneration Distribution
December 31, 2024; Unit: NT$ thousand; %

Ratio of Total

Title Name Stock Bonus Cash Bonus Total Amount
to Net Income
(%0)
General Manager Hsieh, Tien-
Hsin
Deputy General Manager Chuang,
(Note 3) Yung-
Huang
Huang,
Mg;lsag Deputy General Manager Kuo-Chin ) 506 506 0.28%
Assistant Manager of R&D Hung,
Department Ming-Hung
Assistant Manager of Lin, Yu-
Management Department Hsin
. . Chan, Hui-
Audit Supervisor Yen

Note 1: Those who are not at the Assistant Manager level or above, or Supervisors/Unit Supervisors who are not
appointed by the Board of Directors in accordance with the law, or those whose positions are concurrently held
by officers not at the Assistant Manager level or above, are not disclosed.

Note 2: The amount of employees' remuneration to be paid in 2024 is based on estimates. The actual amount of
employees' remuneration to be paid individually will be subject to the resolution approved by the Board of
Directors of the Company.

Note 3: Retired and resigned from the position of Deputy General Manager on February 28, 2025.
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&)

Compare and describe the analysis of the total remuneration paid to the Company's
Directors, General Managers and Deputy General Managers as a percentage of net income
after tax for the most recent two years for the Company and all companies within the
consolidated statements, either individually or as part of their respective financial
statements, and describe the policies, standards, and packages for such remuneration, the
procedures for setting such remuneration, and the relationship to operating performance
and future risks:

Analysis of Total Remuneration Paid to the Company's Directors, General Manager and
Deputy General Manager as a Percentage of Net Income After Tax for the Last Two Years
for Individual or Respective Financial Statements:

Title

Year 2024 2023

Ratio to After-tax Net Income (%) Ratio to After-tax Net Income (%)

All Companies within All Companies within
The Company the Consolidated The Company the Consolidated
Financial Statements Financial Statements

Director 5.71 5.71 4.94 4.94

General
Manager and
Deputy General
Manager

4.45 5.40 9.20 9.67

Note 1: Since the Company has established an Audit Committee, the disclosure of the Supervisor's

remuneration is not applicable.

Note 2: The increase in total remuneration for Directors in 2024 as compared to 2023 was due to

the increase in net income after tax in 2024.

2. The policies, standards and packages for remuneration, the procedures for determining

remuneration, and the relationship to operating performance and future risks.:

(1) Policies, Standards and Packages for Remuneration:

A. The remuneration of the Directors of the Company consists of three parts, which
include the remuneration of the Independent Directors, Directors' Remuneration and
Business Execution Expenses:

(A). Remuneration of Independent Directors: Independent Directors shall be paid a monthly
salary by the Company regardless of the Company's profit or loss while performing
their duties for the Company, which may be set or adjusted by the Company's
Remuneration Committee in accordance with their participation in the Company's
operations and the value of their contribution, and submitted to the Board of Directors
for resolution. The Company's Independent Directors are not eligible to the
distribution of Directors' remuneration as stipulated in the Company's Articles of
Incorporation.

(B). Remuneration of Directors: In accordance with Article 30-3 of the Company's Articles
of Incorporation, the Company may set aside up to 2.07% of the Company's annual
profits (if any) for the purpose of determining the remuneration of individual Directors
based on the Company's operating performance, as well as the assessment results of
the duties, responsibilities, and performance of the individual Directors.

(C). Business execution expenses are in a fixed amount based on the actual number of board
meetings attended.

B. The Company's managers are compensated as if they were regular employees. Depending

on the Company's operating and profitability conditions, the Company's managers are
evaluated based on their participation in the Company's operations, their scope of
responsibilities within the Company, the circumstances under which they hold their
positions, and their performance evaluations, taking into account his/her ability in
realizing the Company's core values and operational management, financial and business
performance indicators, and general management indicators, as well as other special
contributions or significant negative events, he/she may be then be reasonably
compensated with various prizes, bonuses and benefits accordingly. The Company
provides bonuses, year-end bonuses, and other remuneration in accordance with the
Company's "Rules Governing the Remuneration of Managers," the scope of
responsibilities of the position, and the degree of its contribution to the Company's
operating performance. In addition, if there is a profit in the current year, the Company
shall, in accordance with Article 30-3 of the Articles of Incorporation, provide the
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employees with a remuneration of not less than 5.52% of the total amount. The
remuneration will be calculated with reference to the financial operating performance data
and non-financial contribution of each manager's responsible unit, and the remuneration
system will be reviewed in a timely manner based on the actual operating conditions and
relevant laws and regulations.

C. The Company's remuneration packages, including cash compensation, stock options,
severance pay, various allowances and other benefits with tangible incentives, are subject
to review by the Remuneration Committee and discussion by the Board of Directors
before being distributed.

(2) Procedures for Determining the Remuneration of Directors, General Manager and Deputy
General Manager of the Company.

A. The performance evaluation of the Company is based on the "Rules Governing the
Performance Evaluation of the Board of Directors” and the "Rules Governing the
Remuneration of Managers". In addition to making reference to the Company's overall
operational performance, future risks and development trends of the industry, the Directors'
remuneration is also internally evaluated through a self-assessment questionnaire. The
evaluation indicators include: understanding of the Company's goals and tasks, the Directors'
awareness of their duties and responsibilities, the extent of their participation in the
Company's operations, the professionalism of the Directors and their continuing education,
the results of internal control, etc., and the degree of their contribution to the Company, all of
which result in the granting of a reasonable remuneration. As for the remuneration of General
Manager and Deputy General Manager, they are approved with reference to the performance
of the individual manager, the unit in charge, and the correlation between the Company's
overall operational performance and future risks, which are then proposed by the
Remuneration Committee and submitted to the Board of Directors for resolution.

B. The reasonableness of the performance appraisal and remuneration of the Company's Directors
and managers are evaluated and reviewed by the Remuneration Committee and the Board of
Directors on a regular basis each year, not only by making reference to the aforementioned
factors, but also by taking into account the current trend of corporate governance, before
granting them a reasonable remuneration in order to strike a balance between the Company's
sustainable operation and risk control. The actual amount of remuneration to the Directors
and Managers in 2024 has been reviewed and approved by the Remuneration Committee
before being put forward to the Board of Directors for approval.

(3) Correlation between Operating Results and Future Risks:

A. The Company's remuneration policy is determined primarily on the basis of the Company's
overall operating conditions, and the standard of payment is determined based on the
accomplishment rate and contribution of each unit, which reflects the operating efficiency of
the Board of Directors and the management team. In addition, the Company makes reference
to the industry's remuneration standards to ensure that the remuneration of the Company's
management is competitive in the industry, so as to retain outstanding management talents.

B. The Company combines managerial performance goals with the "Risk Control" in order to
ensure the management and prevention of possible risks within the scope of responsibilities,
and integrates all relevant human resources and relevant salary and remuneration policies in
accordance with the results of actual performance assessment. The management of the
Company evaluates various present and future risk factors and makes appropriate assessments
before making important decisions. The performance of such decisions is reflected in the
Company's profitability, and thus the remuneration of the management is associated with the
performance of risk control.

C. Correlation of Future Risks: The Company's remuneration will be evaluated and adjusted in
consideration of future changes in the environment and operating performance, and Directors
and Managers who are involved in unlawful acts that result in losses to the Company may be
subject to disciplinary action as required by law.
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3. Corporate Governance Status

(1) Operation of the Board of Directors
A total of seven Board meetings were held as of the publication date of the annual
report of the Board of Directors in 2024 and 2025 as of December 31, and the
Directors' attendance at these meetings was as follows:

Actual No. M Izﬁ Ot;vi th Actual
Title Name of Meetings eetngs Attendance Remarks
Entrusted
Attended Rate
Attendance
Chairman  [Shieh, Raui-Mu 7 0 100009 | Reetocted onMay 31,
Xude Investment Co., Ltd.
Director [Representative: Hsia, Ching- 7 0 100.00% Re-clected on May 31,
2024
Hsuan
National Development Fund ,
Director [Executive Yuan 6 1 85.71% Re-electezd 0(2)2 May 31,
Representative: Lai, Yung-Hsiang
. 'Yeh-Chiang Technology Corp. Re-elected on May 31,
. X 09
Director Representative: Wang, Tai-Kuang 0 7 % 2024
Director  |Chen, Chun-Ya 7 0 100.00% | Re-eleetse on May 31,
Independent . . os | Resigned on May 31,
Director Huang, Hsiang-Ying 2 0 100.00% 2004
Independent os | Resigned on May 31,
Director 'Yang, Teng-Yu 2 0 100.00% 2004
Independent Lo os | Re-elected on May 31,
Director Chen, Hsin-Liang 7 0 100.00% 2024
Independent | . . os | Re-elected on May 31,
Director Lin, Chang-Chih 7 0 100.00% 2024
Independent . os | Newly-elected on May
Director Chen, Run-Qing 5 0 100.00% 31 2024
Independent | . . os | Newly-elected on May
Director Lin, Feng-Zhih 5 0 100.00% 31 2024

Other matters to be recorded:

1. If any of the following circumstances occurs in the operation of the board meeting, please indicate
the date of the board meeting, the session number, the contents of the motion, the opinions of all
independent Directors and the Company’s handling of the opinions of the Independent Directors:

(1) Matters listed in Article 14-3 of the Securities Exchange Act: Please refer to pages 77 to 79.

(2) Other than the aforementioned matters, the board resolutions which Independent Directors object to
or have reservations about and there are records or written statements for them: The Company did not
encounter any of the circumstances.

2.  For the situation where a Director avoids a motion related to his/her own interests, please specify the
Director’s names, the contents of the motion, the reasons for the avoidance of interests and the voting
results: The Company did not encounter any of the circumstances.

Board Meeting Name of Director Reason for Avoidance

Date/Session

Content(s) of the
Motion

Participation in Voting

March 12, 2024/10-17 Shieh, Raui-Mu Involvement of the

party's relative's interest

2023 managers' year-
end bonus payout

Avoidance during
discussion and voting

Involvement of the
party's interest

The distribution of
board directors'
remunerations for the
year 2023

August 07, 2024/11-02 Shieh, Raui-Mu, Yeh-
Chiang Technology
Corp. and its
representative(s) Wang,
Tai-Kuang, Xude
Investment Co., Ltd.
and its representative(s)

Hsia, Ching-Hsuan,

Avoidance during
discussion and voting
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Chen, Chun-Ya,
National Development
Fund , Executive Yuan
and its representative(s)

Lai, Yung-Hsiang

August 07, 2024/11-02

The distribution of
manager’s employee
remunerations for the
year 2023

Shieh, Raui-Mu

Involvement of the
party's relative's interest

Avoidance during
discussion and voting

August 07, 2024/11-02

The 2024 managers'
salary adjustment

Shieh, Raui-Mu

Involvement of the
party's relative's interest

Avoidance during
discussion and voting

December 19, 2024/11-
04

2024 managers' year-
end bonus payout

Shieh, Raui-Mu

Involvement of the
party's relative's interest

Avoidance during
discussion and voting

March 11, 2025/11-05

2024 Chairman's year-
end bonus payout

Shieh, Raui-Mu

Involvement of the
party's interest

Avoidance during
discussion and voting

3. Information on the evaluation cycle and period, scope, method and content of the Board's self (or|
peer) assessment.
Evaluation Evaluation Evaluation Evaluation Evaluation Content
Cycle Period Scope Method
Once per January 01, Board of Internal self- The items measured in the evaluation of the
Year 2024 to Directors, assessment of the | Board's performance covered the following five
December | individual Board | Board and self- |major aspects.
31,2024 members and assessment by 1. Participation in Company operations.
functional Board members | 2. Improving the Board of Directors’ decision-
committees making quality.
(including Audit 3. Composition and structure of the Board of

Committee, Directors.

Remuneration 4. Appointment and continuing education of
Committee, Directors.
Sustainable 5. Internal control.

Development

Committee and The items measured in the evaluation of individual

Risk Board member’s performance covered the

Management following six major aspects.

Committee) 1. Knowledge of corporate goals and mission

2. Knowledge of Directors’ responsibilities
3. Participation in Company operations

4. Internal relationship management and
communication

5. Expertise and continuing education of
Directors

6. Internal control.

The items measured in the evaluation of the
functional committees’ performance covered the
following five major aspects.
1. Participation in Company operations
2. Knowledge of functional committee’s
responsibilities
3. Improving the functional committee’s
decision-making quality.
4. Composition and election of the members of
the functional committees.

5. Internal control.

The 2024 assessment has been completed in December 2024 and March 2025, and the results were
reported in the Board of Directors' meeting held on December 19, 2024, and March 11, 2025. The
following results: The overall average score of the Board of Directors' performance self-assessment:
4.94, the overall average score of the Board members' self-assessment: 4.93, the overall score for|
the Audit Committee's performance self-assessment: 5, the overall score for the Remuneration
Committee's performance self-assessment: 5, the overall score for the Sustainable Development
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Committee's performance self-assessment: 5, and the overall average score of the Risk Management
Committee's performance self-assessment: 4.94. The scores ranged from good (agree) to excellent
(strongly agree), indicating that the Directors are satisfied that the existing system of the Company's
Board of Directors, including all functional committees, has been well established and operated.
They have effectively promoted the Company's sustainable development, social responsibility, risk
management, and corporate governance, in compliance with relevant laws and regulations.
Evaluation of the goals (e.g., establishment of an Audit Committee, strengthening of information
transparency, etc.) and implementation status on strengthening the functions of the Board of
Directors for the current year and the most recent year.

1. The Company has established a Remuneration Committee on April 20, 2016 to assist the Board
of Directors in implementing and evaluating the Company's overall remuneration and welfare
policies.

2. The Company's extraordinary shareholders' meeting on August 02, 2016 elected three additional
Independent Directors and established an Audit Committee to replace the Supervisor System so
as to strengthen the corporate governance functions of the Board of Directors.

3. The Company has appointed a spokesperson and an acting spokesperson, and has been uploading
material information related to the Company onto the Market Observation Post System for the
purpose of strengthening the transparency of information to the public.

4. On August 7, 2024, the Board of Directors approved the establishment of the "Sustainability
Development Committee Organizational Regulations" and resolved to set up the "Sustainability
Development Committee" to align with international development trends and achieve
sustainability goals. The committee is composed of two independent directors and one senior
executive, totaling three members. It meets at least once a year and reports its operations to the
Board of Directors. The sustainability performance for 2024 was presented to the Board on
December 19, 2024.

5. On August 7, 2024, the Board of Directors approved the revision of the "Risk Management
Policy and Procedures" and resolved to establish the "Risk Management Committee" to
strengthen risk management. The committee is composed of two independent directors and one
senior executive, totaling three members. It meets at least once a year and reports its operations
to the Board of Directors. The risk assessment for 2024 was presented to the Board on December
19, 2024.

(2) The operating status of the Audit Committee or Supervisor's participation in the
Board of Directors Meeting.
The Company has established an Audit Committee as of August 02, 2016.
1. Items subject to the Audit Committee's auditing include:

(1) The establishment or amendment of the internal control system in

accordance with Article 14-1 of the Securities and Exchange Act.

(2) Assessment of the effectiveness of the internal control system.

(3) The procedures for handling significant financial operations such as
acquiring or disposing of assets, engaging in derivative transactions,
lending funds to others, and endorsing or providing guarantees for others
are established or amended in accordance with Article 36-1 of the
Securities and Exchange Act.

(4) Matters in which a Director has a personal interest.

(5) Significant asset or derivative transactions.

(6) Significant lending of funds, endorsement or guarantee.

(7) The raising, issuance, or private placement of securities with an equity

nature.

(8) The appointment, termination or remuneration of CPAs.

(9) The appointment and dismissal of the supervisor of finance, accounting or

internal audit.

(10) To review and discuss with the CPA(s) the annual financial statements

and quarterly financial reports regarding the compliance with the
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domestic competent authorities' requirements, which are signed or
affixed with seals by the Chairman, the Manager and the Accounting

Supervisor.

(11) Other material matters as stipulated by the Company or the competent

authorities.

2. Operation of the Audit Committee:
A total of seven meetings were held by the Audit Committee in 2024 and
2025 as of the publication date of the annual report, and the attendance of the
Independent Directors was as follows.

Actual No. of Meeljig (S)f ith Actual R K
Title Name Meetings g W Attendance cmarks
Attended Entrusted Rate (%)
Attendance

Ingﬁf:éﬁim Huan%irlfgs‘ang' 2 0 100.00% Resigned on May 31, 2024
lng‘;f:ggfm Yang, Teng-Yu 2 0 100.00% Resigned on May 31, 2024
I“geifee;gim Chen, Hsin-Liang 7 0 100.00% Re-elected on May 31, 2024
I“geif‘::tgfm Lin, Chang-Chih 7 0 100.00% Re-elected on May 31, 2024
Independent . o Newly-elected on May 31,

Director Chen, Run-Qing 5 0 100.00% 2024
Independent . . o Newly-elected on May 31,

Director Lin, Feng-Zhih 5 0 100.00% 2024

Other matters to be recorded:
If any of the following circumstances occurs in the course of the Audit Committee’s
operations, please indicate the date of the Audit Committee meeting, session number,
contents of the motion, as well as independent Directors’ objections, reservations, or
important suggestions, resolutions of the Audit Committee, and the Company’s handling
of the Audit Committee’s opinions:

1.

(1) Matters listed in Article 14-5 of the Securities Exchange Act:

Audit . The Company’s
. Resolution of .
Committee’s . . . Handling of the
. Matters for Discussion the Audit . e,
Meeting Committee Audit Committee’s
Date/Session Opinions
® Discussion on the Company's 2023 "Assessment of the Effectiveness of
the Internal Control System" and "Statement of Internal Control System".
® Discussion and recovery of the Company's derivative financial
instruments.
® The Company's intention to enter into short-term financing discussions
with financial institutions to meet its business turnaround needs.
. . . Approved by
® Explanation on certain of the Company's accounts receivable as of resolution of all
December 31, 2023 and January 31 and F ebmaq 29, 2024, which were members
overdue for more than three months and in significant amounts. present, in A ib
® The Company's 2023 Business Report and Financial Statements. accordance with plrll;(?ve fyl I
. resolution of a
March 12, ® The Company's 2023 earnings distribution. the motion. b "
2024/3-17 o - . (Independent | MEMOCrs present,
® Discussion on the circumstances under which the Company regularl : in rdan
pany regularly accordance
assesses the independence and suitability of the CPAs. Ob]');;fi(;tr?; or with the motion.
® Discussion on the appointment of CPA and certification fees for 2024 yects
Qualified
and 2025. Onpinion:
. . . pinion:
® Discussion on the amendments to the Company's Articles of None)
Incorporation.
® Discussion on the German subsidiary Quaser Europe Technical Center
GmbH's investment in MWA Magdeburger Werkzeugmaschinen &
Automation GmbH.
® Discussion on the amendments to the Company’s "Ethical Corporate
Management Best Practice Principles".
May 07, ® Discussion on the Company's 2024 first quarter Consolidated Financial | Approved by Approved by
2024/3-18 Statements and Business Overview. resolution of all resolution of all
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members

® Discussion and recovery of the Company's derivative financial ; members present,
instruments. present, in in accordance
® Explanation on certain of the Company's accounts receivable as of March acfﬁrdani? with with the motion.
31, 2024, which were overdue for more than three months and in ¢ motion.
0 (Independent
significant amounts. .
- ] o Director
® Discussion on the ?'mendments to the Company's "Control on Purchase Objections or
and Payment Cycle". Qualified
® Discussion on the amendments to the Company's "Corporate Governance Opinion:
Best Practice Principles". None)
® To support the operational development needs of related parties, the
Company discussed lending funds to Lerinc Werkzeugmaschinen &
Automation GmbH, a subsidiary of the Magdeburger Werkzeugmaschinen
& Automation GmbH group.
Approved by
resolution of all
members
present, in
. . . . . accordance with Appr(?ved by
May 31 ® The election of the Chairman of the Company's Audit Committee. the motion. resolution of all
2024/4-1 ® The Company's intention to enter into short-term financing discussions (Independent m;mber s present,
with financial institutions to meet its business turnaround needs. Director mn accordanf:e
Objections or with the motion.
Qualified
Opinion:
None)
® Discussion on the Company's 2024 second quarter Consolidated
Financial Statements and Business Overview.
® Explanation on certain of the Company's accounts receivable as of April
30, May 31 and June 30, 2024, which were overdue for more than three
months and in significant amounts.
® Discussion on the amendments to the Company's "Remuneration
Committee Charter".
® Discussion on the establishment of a "Sustainability Development
Committee" and the addition of the "Sustainability Development
. L T Approved by
Committee Organizational Regulations". :
) ] ) o resolution of all
® Discussion on the appointment of the members of the first Sustainability members
Development Committee. present, in Approved b
® Discussion on the establishment of a "Risk Management Committee" and | accordance with ressﬁl tion o fZII
August 07, the addition of the "Risk Management Committee Organizational the motion.
N members present,
2024/4-2 Regulations". (Independent .
. . . . Direct in accordance
® Discussion on the appointment of the members of the first Risk Jirector with the motion.
Management Committee. Objections or
® Discussion on the amendments to the Company's "Risk Management Que}hﬁ ed
. " Opinion:
Policies and Procedures". None)
® Discussion on the amendments to the Company's "Corporate Governance
Best Practice Principles".
® Discussion on the amendments to the Company's "Management
Regulations for Implementation of Authorization and Deputy Systems".
® Discussion on the amendments to the Company's "Intellectual Property
Management Regulations".
® Discussion on revoking the resolution passed by the Board of Directors
on November 3, 2022, regarding the liquidation of Quaser America
Machine Tools, Inc.
® Discussion on the Company's 2024 third quarter Consolidated Financial
Statements and Business Overview.
® Explanation on certain of the Company's accounts receivable as of July Apprqved by
31, August 31 and September 30, 2024, which were overdue for more resolution of all
than three months and in significant amounts. member.s
® Discussion and recovery of the Company's derivative financial present, in. Approved by
: accordance with -
instruments. . resolution of all
November 06, . . - . the motion.
2004/4-3 ® Discussion on the amendments to the Company's "Regulations (Independent m'embers present,
Governing Procedure for Board of Directors Meetings". Director mn accordan‘ce
® Discussion on the amendments to the Company's "Audit Committee Objections or with the motion.
Organizational Regulations". Qualified
® Discussion on the addition of the Company's "Sustainability Information Opinion:
Management Operations". None)
® Discussion on the amendments to the Company's "Approval Authority
for Sustainability Information".
December 19, ® Discussion of the Company's 2025 Audit Plan. Approved by Approved by

2024/4-4

Discussion and recovery of the Company's derivative financial

resolution of all

resolution of all
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instruments. members members present,
® Explanation on certain of the Company's accounts receivable as of present, m n accordan'ce
October 31 and November 30, 2024, which were overdue for more than accor danc; with with the motion.
three months and in significant amounts. the motion.
® Discussion on Quaser Europe Technical Center GmbH, a subsidiary in (In]()igpertldent
Germany, lending funds to Lerinc Werkzeugmaschinen & Automation Obi 1rf.c or
GmbH, a subsidiary of the Magdeburger Werkzeugmaschinen & éec 11.(f)_ns;10r
Automation GmbH group, to support the operational development needs Oué 5 1e.
of related parties. Iglgﬁg)n ’
® Discussion on the capital increase in the Company's German subsidiary.
® Discussion on the real estate transaction by Quaser Europe Technical
Center GmbH, the Company's German subsidiary.
® Discussion on the addition of the Company's "Information Security
Management Regulations."
® Discussion on the Company's 2024 "Assessment of the Effectiveness of
the Internal Control System" and "Statement of Internal Control System".
® Discussion on the amendments to the Company's "Control on Sales and
Collection Cycle".
® Explanation on certain of the Company's accounts receivable as of Approved b
December 31, 2024 and January 31, 2025, which were overdue for more resglll tion o fZII
than three months and in significant amounts. members
® Discussion on the Company's derivative financial instruments. present, in Approved b
® The Company's intention to enter into short-term financing discussions accordance with resgllzl tion o lel
March 11, with financial institutions to meet its business turnaround needs. the motion. members present
2025/4-5 ® Discussion on the Company's 2024 Business Report and Financial (Indfependent in accordance ’
Statements. Ob]?lrfictr?r - with the motion.
® Discussion on the circumstances under which the Company regularly éecl.(; sdo
assesses the independence and suitability of the CPAs. Ol;iinliéfr
® Discussion on the amendments to certain provisions of the Company's None) ’
"General Principles of the Pre-Approval Policy for Non-Assurance
Services".
® Discussion on the amendments to the Company's Articles of
Incorporation.
® The Company's 2024 earnings distribution.

2.

(2) Other than the aforementioned matters, the board resolutions approved by more than two-
thirds of the Directors that were not approved by the Audit Committee: None.

In case of a conflict of interest in a matter under discussion wherein an independent
Director chooses to recuse himself/herself, specify the independent Director’s name,
content of the motion, reasons for recusal and voting results: None.

The communication between the Independent Directors, Audit Supervisor and CPA
(which includes material issues, methods and results of communication regarding the
Company's financial and business conditions).

(1) Summary of communications between the Independent Directors and the CPA(s).
Date Communication Highlights Communication Results
1. The CP.As.egplamed the aud}t results of the The Audit Committee has approved the 2023
2023 individual and consolidated financial . . :
.| financial report and submitted it to the Board of
March 12, statements and addressed the key audit Directors for approval. and has made public
2024/3-17 results in the communication. PP ’ P

2. The CPAs discussed and communicated the
issues raised by the Independent Directors.

announcements and declared it to the competent
authorities as scheduled.

1. The CPAs explained the audit results of the
2024 individual and consolidated financial

The Audit Committee has approved the 2024
financial report and submitted it to the Board of

March 11, statements and addressed the key audit . .
. L Directors for approval, and has made public
2025/4-5 results in the communication. .
. . announcements and declared it to the competent
2. The CPAs discussed and communicated the .
. . . authorities as scheduled.
issues raised by the Independent Directors.
(2) Summary of communications between the Independent Directors and the Audit
Supervisor (s).
Date Communication Highlights Communication Results
March 12, 1. Key Audit Report for December | The Independent Directors had no objections to
2024/ 2023~February 2024. the report on the audit results upon discussion
3-17 2. 2023 Statement of Internal Control System and communication.
May 07, 1. Key Audit Report for March 2024~April | The Independent Directors had no objections to
2024/3-18 2024. the report on the audit results upon discussion
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and communication.

The Independent Directors had no objections to

g%gzis/aog > | 1. Key Audit Report for May 2024~July 2024. the report on the audit results upon discussion
B and communication.
November . The Independent Directors had no objections to
06, 2024/ L. Kego‘/;:dlt Report for August 2024~October the report on the audit results upon discussion
4-3 ) and communication.
December 1. Key Audit Report for November 2024. gll;erlen(l?t)e:)fiﬁz Zggictt(;fslﬁig Eoo?lbjcﬁzt:ll?:ssi;g
19,2024/4-4 | 2.2025 Audit Plan. P | the P
and communication.
1. Key Audit Report for December | The Independent Directors had no objections to
March 11, . . .
2025/4-5 2024~February 2025. the report on the audit results upon discussion

2. 2024 Statement of Internal Control System.

and communication.
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(3) Corporate Governance Status, Deviations from the Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies and

Reasons
Implementation Status Deviations from “the Corporate
. Governance Best-Practice Principles
Evaluation Item YN Abstract Illustration for TWSE/TPEx Listed Companies”
es | o and Reasons
1. Does the Company follow the \Y% The Company has established the "Corporate Governance Best Practice No major difference.
Corporate Governance Best Principles" on March 16, 2023 to safeguard shareholders' rights and
Practice Principles for TWSE/ interests, strengthen the functions of the Board of Directors, respect the
TPEx Listed Companies, and has rights and interests of stakeholders, and enhance the transparency of
the Company established and information. The Company's website can be accessed at
disclosed its own Corporate https://www.quaser.com/tw/Investors/Corporate Governance/Important
Governance Best Practice Articles and Market Observation Post System/Corporate
Principles? Governance/Relevent rules for the Establishment of Corporate
Governance.
2. The Company's shareholding structure
and shareholders' equity
(1) Has the Company set up internal A" (1) The Company has set up a spokesperson and acting spokesperson| (1) No major difference.
operating procedures to handle system, and the Company's website also provides a dedicated e-mail
shareholder proposals, doubts, address to handle shareholders' proposals, doubts, disputes and
disputes and litigation matters and litigation-related matters.
followed the procedures?
(2) Does the Company have a list of its | V (2) The Company manages a list of major shareholders and their ultimate| (2) No major difference.
major shareholders and the ultimate controllers in order to ensure the stability of its business operations.
controllers of  the major In addition, changes in the shareholdings of directors, managers, and
shareholders? major shareholders holding 10% or more of the shares are disclosed
on the Market Observation Post System website in accordance with
the provisions of Article 25 of the Securities and Exchange Act.
(3) Has the Company established and v (3) The Company has established methods to control the management of| (3) No major difference.
implemented risk management and related party transactions, endorsement and guarantee, and lending of
firewall mechanisms with its funds between the Company and its affiliates. In addition, the
affiliates? Company has established the "Rules Governing the Supervision and
Management of Subsidiaries" and the "Procedures for Group
Companies, Specified by Public Companies" in accordance with the
"Regulations Governing Establishment of Internal Control Systems
by Public Companies" issued by the Financial Supervisory
Commission, in order to regulate financial transactions and matters
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Implementation Status

Deviations from “the Corporate
Governance Best-Practice Principles

Evaluation Item Y [N Abstract Tllustration for TWSE/TPEx Listed Companies”
i and Reasons
subject to supervision.
(4) Has the Company set up an internal | V (4) The Company has established the "Management of Information| (4) No major difference.
standard to prohibit the insiders’ Declared by Insiders," "Procedures for Handling Material Internal
use of private information to trade Information," and "Procedures for Prevention of Insider Trading,"
securities? which stipulate clear restrictions on trading in securities by insiders,
as well as the prohibition of trading in securities by insiders based on
unpublished information in the market.
3. The composition and duties of the
Board of Directors
(1) Has the Board of Directors A% ) (1) No major difference.

formulated a diversified approach
and specific management goals,
and implemented them?

1. In Chapter 3, "Strengthening the Functions of the Board of Directors"
of the "Corporate Governance Best Practice Principles" of the Company,
a diversity policy has been established, which requires that the Board of
Directors possesses various capabilities as a whole. The composition of
the Board of Directors shall be based on the Company's operation model
and its needs, and the Company seeks to recruit talented individuals with
professional knowledge, skills, and experience in a variety of industries.
In addition, the Company also adheres to the "Procedures for the Election
of Directors" and the "Corporate Governance Best Practice Principle" to
ensure the diversity and independence of its board members.

2. The nine members of the Board of Directors of the Company include:
Chairman Shieh, Raui-Mu, who has been working in the field of the
Company's business for an extensive period of time, is well versed in the
operation and development of the industry, and has an open style of
leadership and is capable of listening to advice; Director Hsia, Ching-
Hsuan, who was a member of the management team of the Company and
is familiar with the organization and business operation of the Company;
Directors Wang, Tai-Kuang and Chen, Chun-Ya, who possess knowledge
of other technological industries and global perspective, and are familiar
with the Southeast Asian market conditions, and are capable of fully
assisting the Company in making relevant investment decisions; Director
Lai, Yung-Hsiang, being the Head of the Office for the Promotion of
Smart Machinery, is well versed in the development of smart machinery.
In addition, the Independent Directors of the Company also possess
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Evaluation Item

Implementation Status

€S

o

Abstract Illustration

Deviations from “the Corporate
Governance Best-Practice Principles
for TWSE/TPEx Listed Companies”

and Reasons

extensive industry experience and expertise. The Independent Directors of
Lin, Chang-Chih is equipped with extensive knowledge of the machinery
industry and experience in business judgment; the Independent Director
Chen, Hsin-Liang is a legal expert; while the Independent Director Chen,
Run-Qing is an expert in finance and taxation; and the Independent
Director Lin, Feng-Zhih is an expert in strategy and information
management.

3. The percentage of Directors who are also employees of the Company is
11%, the percentage of Independent Directors is 44%, and the percentage
of female Directors is 11%. Two Independent Director have served for a
term of less than three years, one Independent Director has served for a
term of 4~6 years, and one Independent Directors havs served for a term
of 6~9 years; four Directors are aged over 71 years old, one is aged 61~70
years old, two are aged 51~60 years old, and two are aged 50 years old or
below.

4. The Board of Directors' policy on diversity has been disclosed in the
annual report and on the Company's website.

(2) Has the Company set up other types
of functional committees
voluntarily in addition to the
Remuneration Committee and
Audit Committee in accordance
with the law?

@)
1. The Company has established a Remuneration Committee in
accordance with the law, and since August 02, 2016, the Audit Committee
has also been operating in accordance with its organizational rules and
regulations, and has convened meetings to discuss and resolve issues in
accordance with its responsibilities.

2. On August 7, 2024, the Board of Directors approved the establishment
of the "Sustainability Development Committee Organizational
Regulations" and resolved to voluntarily set up a "Sustainability
Development Committee" as a functional committee of the Board. This
initiative aims to align with international development trends and achieve
sustainability goals, strengthening the implementation of sustainable
development by TWSE/TPEXx listed company.

3. On August 7, 2024, the Board of Directors approved the revision of the
"Risk Management Policy and Procedures" and resolved to voluntarily
establish a "Risk Management Committee" to strengthen risk
management, enhance crisis response capabilities, and achieve the goal of

(2) No major difference.
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Implementation Status

Deviations from “the Corporate
Governance Best-Practice Principles

Evaluation Item Y [N Abstract Tllustration for TWSE/TPEx Listed Companies”
i and Reasons
risk control, thereby laying the foundation for the company's sustainable
operation.
4. All issues relating to the resolutions listed by each of the functional
committees can be submitted to the Board of Directors for approval in
accordance with the law.
(3) Has the Company set up a |V (3) The Company's Board of Directors approved the "Evaluation Method | (3) No major difference.
performance appraisal method and of the Board's Performance" on March 30, 2021, under which the
assessment method for the Board of Company conducts an evaluation of the performance of the Board of
Directors, conducted an annual Directors after the end of each fiscal year. In addition to the
performance appraisal on a regular evaluation of the overall operation of the Board of Directors, each
basis, submitted results of the Director is required to conduct a self-assessment of his/her own
performance assessments to the performance.
Board of Directors and used them The evaluation criteria may be revised and adjusted in accordance
as reference in determining with the Company's needs, and the scores may also be weighted
compensation and nomination as according to each measurement aspect, and the evaluation results will
well as additional term of office of be reported to the Board of Directors, with proposals for
individual Directors? improvement. The Company has completed the performance
evaluation of the Board of Directors, the functional committees, and
their members in December 2024 and March 2025, following the
aforementioned method. The evaluation results have all achieved a
score of either “good” / “excellent” or above and have been submitted
to the Board of Directors' meeting held on December 19, 2024, and
March 11, 2025. These performance evaluation results will serve as
a reference for the selection or nomination of Directors.
(4) Does the Company regularly evaluate | V (4) The Company evaluates the independence and suitability of its CPAs | (4) No major difference.
the independence of its certified on an annual basis, and the CPAs also issue Statements of
public accountants? Independence and Audit Quality Indicators ("AQIs"). The results of
the most recent CPA independence and suitability evaluation form
and AQIs evaluation were submitted to the Audit Committee and the
Board of Directors on March 11, 2025 for review and approval.
Please refer to Note 1 for the CPA Independence and Suitability
Assessment Form.
4. Does the TWSE/TPEX listed company | V The Company has appointed personnel of finance and stock affairs, who | No major difference.

have an adequate number of

also serves as corporate governance personnel, to be responsible for
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Implementation Status

Deviations from “the Corporate
Governance Best-Practice Principles

professional stock transfer agent to
handle shareholder-related affairs?

Securities Co., Ltd. to act on its behalf at the general shareholders'
meeting.

Evaluation Item Y [N Abstract Tllustration for TWSE/TPEx Listed Companies”
i and Reasons
corporate governance personnel matters related to corporate governance. As approved by the Board of
with appropriate qualifications, Directors on October 01, 2021, the Supervisor of the department, who also
and appoint a chief corporate serves as the Supervisor of corporate governance, possesses more than
governance officer responsible for three years of experience as a supervisor of a unit of a public company
corporate governance-related engaged in finance or stock affairs, among others. The Supervisor is
matters (including but not limited responsible for supervisory duties and his/her scope of responsibilities
to providing Directors and includes providing Directors with the necessary information to perform
supervisors with required their duties, assisting Directors in complying with laws and regulations,
information to carry out their handling matters related to the Board of Directors' and Shareholders'
business, assisting Directors and meetings in accordance with the law, registering companies and changes
supervisors with legal compliance, in registration, preparing minutes of the Board of Directors' and
handling corporate registration Shareholders' meetings, and assisting Directors in assuming their positions
and change of  corporate and pursuing continuing education, among other things.
registration-related matters, and In addition, the Company values internal auditing and empowers the
preparing board and shareholders' auditing unit with sufficient authority to ensure that the auditing unit is
meeting minutes)? able to inspect and evaluate the deficiencies of the internal control system
and measure the efficiency of the operations, as well as to assist the Board
of Directors and the management in fulfilling their duties and
responsibilities, which in turn leads to the implementation of corporate
governance.
5. Has the Company established a | V The Company has established a spokesperson and an acting spokesperson | No major difference.
communication channel with to serve as the Company's external communication channels to enable
interested parties (including but them to understand the Company's operating conditions. A special section
not limited to shareholders, for stakeholders has been set up on the Company's official website to
employees, customers and provide dedicated communication channels for stakeholders with different
suppliers), set up a page for these profiles. Through the communication channels, stakeholders are able to
interested  parties on  the learn about the Company's financial operations, information related to
Company's website, and corporate social responsibility, and channels for feedback, as well as to
appropriately responded to them inquire about the Company's finances, operations, and corporate
concerning important corporate governance.
social responsibility issues?
6. Has the Company appointed a | V The Company has appointed the Stock Affairs Department of Fubon | No major difference.
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Implementation Status

Deviations from “the Corporate
Governance Best-Practice Principles

important information (including
but not limited to employee rights,
employee care, investor relations,
supplier relationship, rights and

an Employee Welfare Committee, as well as a sound employee
welfare measures, continuing education, training and retirement
system; the Company has also set up a Human Resource Review
Committee to collect employee grievances; and the Company holds

Evaluation Item Y [N Abstract Tllustration for TWSE/TPEx Listed Companies”
i and Reasons

7. Information disclosure

(1) Has the Company set up a website to | V (1) The Company has set up an official website (www.quaser.com/tw/) | (1) No major difference.
disclose financial and corporate and an investor section to disclose information regarding the
governance information? Company's financial operations and corporate governance, whereby

information regarding the Company can also be accessed through the
Market Observation Post System.

(2) Does the Company adopt other | V (2) The Company has assigned dedicated personnel to be responsible for | (2) No major difference.
information disclosure methods the disclosure of information on the Exchange's Market Observation
(such as setting up an English Post System and the disclosure of information on the Company's
website, appointing a dedicated website, and has set up websites in both English and Chinese, with
person  responsible  for  the dedicated personnel responsible for the collection and disclosure of
collection and disclosure of relevant information on the Company's finances and operations. The
company information, Company also has a spokesperson and an acting spokesperson to
implementing the spokesperson serve as a channel for outbound communication in accordance with
system, and posting the Company's the regulations. The information of the corporate briefing sessions
corporate briefing process on the is also posted on the Company's official website. With respect to the
website, etc.)? disclosure of corporate governance information, the Company has

provided investors with important information on the Companys, its
financial condition, shareholders' meetings and dividend payments,
internal audit structure and operation, and articles of incorporation
on its official website.

(3) Has the Company published and V | (3) The Company's quarterly and annual financial reports, as well as | The Company will continue to comply
report annual financial report announcements and reports on operations for each month, were all | with the regulations, standards and
within two months after the end of completed within the deadlines required by the laws and | requirements as stipulated by the
a fiscal year, and publish and report regulations. competent authorities in promoting
financial reports for the first, the transparency of financial
second and third quarters as well as information, which is the goal that the
its operating status for each month Company has been striving to achieve.
before the specified deadline?

8. Does the Company have any other | V (1) Employee Rights and Employee Care: The Company has established | No major difference.
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Implementation Status
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Abstract Illustration

Deviations from “the Corporate
Governance Best-Practice Principles
for TWSE/TPEx Listed Companies”

and Reasons

interests of interested parties,
training for  Directors and
supervisors, implementation of
risk management policies and risk
measurement standards,
implementation of  customer
policies, the Company’s purchase
of liability insurance for Directors
and supervisors, etc.)?

labor-management meetings from time to time, so as to ensure
harmonious labor-management relations by reaching a consensus on
major labor-management issues.

(2) Investor Relations: The Company convenes annual shareholders'
meetings in accordance with the Company Act and related laws and
regulations to provide shareholders with adequate opportunities for
enquiries and proposals, and has established a system of
spokesperson and acting spokesperson to enable shareholders to
contact and to address shareholders' proposals. In order to enhance
the transparency and symmetry of information disclosure, the
Company not only discloses the Company's financial, business, and
corporate governance information on the Market Observation Post
System and the Company's website in accordance with the relevant
regulations, but also responds to sharcholders' enquiries and
suggestions by organizing corporate briefing sessions and investor
relations service mailboxes.

(3) Supplier Relations: The Company's suppliers, customers and financial
institutions are all subject to the Company's operating rules and
regulations, and contracts are executed accordingly in order to protect
the legal rights and interests of both parties, while maintaining good
interactions based on the principles of honesty, cooperation and
mutual benefits.

(4) Rights of Stakeholders: The Company has set up a special section for
stakeholders on its website and has set up dedicated communication
channels for each of them based on their respective profiles.

(5) Directors' and Supervisors' Continuing Education: All the Directors of
the Company possess relevant professional knowledge and industrial
background, and are required by law to pursue continuing education
in relevant professional courses.

(6) Implementation of Risk Management Policies and Risk Measurement
Standards: The Company has established various internal
management procedures in accordance with the law, and conducts
risk management and evaluation in accordance with these
procedures. On August 7, 2024, the Board of Directors resolved to
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Evaluation Item Y
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Abstract Illustration

Deviations from “the Corporate
Governance Best-Practice Principles
for TWSE/TPEx Listed Companies”

and Reasons

establish a "Risk Management Committee" to strengthen risk
management, enhance crisis response capabilities, and achieve the
goal of risk control, thereby laying the foundation for the company's
sustainable operation. The Company's Risk Management Committee
is composed of two independent directors and one senior executive,
totaling three members. It meets at least once a year to discuss risk
management matters and reports its operations to the Board of
Directors. The risk assessment for 2024 was presented to the Board
on December 19, 2024.

(7) Implementation of Customer Policies: The Company strictly abides by
the contracts signed with customers and related regulations to ensure
customer rights and interests and to provide good service quality.

(8) Liability Insurance for Directors: The Company has purchased liability
insurance for its Directors and key Managers.

9. Please state the improvements made to the items in the corporate governance evaluation results issued by the Corporate Governance Center of the Taiwan Stock
Exchange Co., Ltd., and indicate the enhancement and improvement measures for items not yet improved: At present, the key points of scoring for the overall
improvement of corporate governance evaluation are being strengthened.
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Note 1: CPA Independence and Suitability Assessment Form

Compliance with

Item Results Independence

1. The CPA has no direct or material indirect financial interest in the Company. Yes Yes
2. The CPA has not engaged in any financing or guarantee practices with the Company or the directors of the Company. Yes Yes
3. The CPA does not have a close business relationship with the Company and has no potential employment relationship with the Company. Yes Yes
4. The CPA and the members of its audit team are not currently serving or have not served in the last two years as a director, manager, or in a position of

significant influence on the audit of the Company. Yes Yes
5. The CPA did not provide the Company with non-audit service items that could have directly affected the audit. Yes Yes
6. The CPA has not brokered any stock or other securities issued by the Company. Yes Yes
7. The CPA has not acted as an defender of the Company or coordinated conflicts with other third parties on behalf of the Company. Yes Yes
8. The CPA is not related to any of the Company's directors, managers, or other individuals with significant influence on the audit. Yes Yes
9. The CPA has not received any gift of significant value from the Company or any of its directors or managers. Yes Yes
10. The CPA has not provided audit services to the Company for seven consecutive years. Yes Yes
11. Has the CPA complied with the Norm of Professional Ethics for Certified Public Accountant No. 10 on independence, and has the Company obtained Yes Yes

the "Statement of Independence" issued by the CPA?
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Item

Result

Compliance with

s Suitability
1. Do the CPA and senior audit staff possess adequate audit experience to perform the audit? Yes Yes
2. Do the CPA and senior audit staff receive adequate education and training each year to continue to acquire professional knowledge and skills? Yes Yes
3. Does the CPA firm maintain sufficient human resources with high level of proficiency? Yes Yes
4. Does the CPA firm have enough professional staff in supporting the audit team? Yes Yes
5. Is the workload assigned to the CPA reasonable? Yes Yes
6. Have the team members invested reasonable amount of time in each stage of the audit? Yes Yes
7. Has the quality control review CPA invested sufficient hours to perform the review of the audits? Yes Yes
8. Does the CPA firm have adequate quality control manpower to support the audit team? Yes Yes
9. Does the percentage of non-audit fees received by the CPA firm not affect its independence? Yes Yes
10. Does the provision of certified financial statements and audit services by the accounting firm not affect its independence? Yes Yes
11. In case of deficiencies in external audits and penalties, does the CPA firm's quality control comply with the relevant laws and standards? Yes Yes
12. In response to the competent authority's letter for improvement, does the CPA firm's quality control comply with the relevant laws and standards? Yes Yes
13. Has the firm adopted or planned any initiatives or plans to improve audit quality in the past three years? Yes Yes

Assessment results: All of them are in compliance with the Company's independence and suitability standards.
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(4) If the Company has a Remuneration Committee, please disclose its composition, duties and operation
1. Remuneration Committee Member Information
April 10, 2025

Number of
concurrent
membershi
psin
Identity Criteria Professional qualification and Independence Criteria remunerati
experience on
Name committees
of other
listed
companies

¢ The Independent Director
himself/herself, his/her spouse, his/her
relatives within the second degree of
kinship, etc., are not directors,
supervisors, or employees of the
Company or other affiliated companies.
The Independent Director
himself/herself, his/her spouse, his/her
relatives within the second degree of
kinship, etc., do not hold any shares of
the Company. —
The Independent Director him/herself,
his/her spouse, and his/her relative
within second degree of kinship is not a
Director, Supervisor, or Employee of a
company that has a specific relationship
with the Company.

No remuneration was received for
business, legal, financial, or accounting
services provided by the Company or
other affiliates in the last two years.

¢ Having work experience in the
area of commerce, law, finance or
accounting, or otherwise necessary
for company business.

¢ An attorney or other professional
or technical specialist who has
passed a national examination and
has been awarded a certificate in a
professional capacity that is
necessary for company business.

¢ No violation to the subparagraphs
of Article 30 of the Company Act.

Independent | Chen,
Director Hsin-
(Convenor) Liang

The Independent Director
himself/herself, his/her spouse, his/her
relatives within the second degree of
kinship, etc., are not directors,
supervisors, or employees of the
Company or other affiliated companies.
The Independent Director
himself/herself, his/her spouse, his/her
relatives within the second degree of

¢ Having work experience in the
area of commerce, law, finance or

Lin, . . kinship, etc., do not hold any shares of
Independent accounting, or otherwise necessary
Director Chang- for company business the Company. B
Chih pany . ¢ The Independent Director him/herself,

¢ No violation to the subparagraphs

of Article 30 of the Company Act. his/her spouse, and his/her relative

within second degree of kinship is not a
Director, Supervisor, or Employee of a
company that has a specific relationship
with the Company.

No remuneration was received for
business, legal, financial, or accounting
services provided by the Company or
other affiliates in the last two years.
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Number of
concurrent
membershi
psin
Identity Criteria Professional qualification and Independence Criteria remunerati
experience on
Name committees
of other
listed
companies
¢ The Independent Director
¢ Having work experience in the himself/herself, his/her spouse, his/her
area of commerce, law, finance or relatives within the second degree of
accounting, or otherwise necessary kinship, etc., are not directors,
for company business. supervisors, or employees of the
e Professionals with specialized Company or other affiliated companies.
qualifications, such as judges, ¢ The Independent Director
prosecutors, lawyers, accountants, himself/herself, his/her spouse, his/her
or other experts with certificates relatives within the second degree of
Chen, from national examinations kinship, etc., do not hold any shares of
Independent ' .
Director Run- relevant to the company's business the Company. —
Qing needs. ¢ The Independent Director him/herself,
e Lecturers or above from public or his/her spouse, and his/her relative
private universities with degrees in within second degree of kinship is not a
fields related to business, law, Director, Supervisor, or Employee of a
finance, accounting, or other areas company that has a specific relationship
relevant to the company's with the Company.
operations. ¢ No remuneration was received for
¢ No violation to the subparagraphs business, legal, financial, or accounting
of Article 30 of the Company Act. services provided by the Company or
other affiliates in the last two years.
¢ The Independent Director
himself/herself, his/her spouse, his/her
relatives within the second degree of
kinship, etc., are not directors,
supervisors, or employees of the
Company or other affiliated companies.
. . ¢ The Independent Director
o "Lecturers or above from public or . . .
. . .. . . himself/herself, his/her spouse, his/her
private universities with degrees in . s
. relatives within the second degree of
. fields related to business, law, .
Lin, . kinship, etc., do not hold any shares of
Independent finance, accounting, or other areas
Director Feng- relevant to the company's the Company. 2
Zhih . ¢ The Independent Director him/herself,
operations. . ; .
S his/her spouse, and his/her relative
¢ No violation to the subparagraphs o L
. within second degree of kinship is not a
of Article 30 of the Company Act. . ;
Director, Supervisor, or Employee of a
company that has a specific relationship
with the Company.
¢ No remuneration was received for
business, legal, financial, or accounting
services provided by the Company or
other affiliates in the last two years.

2.Remuneration Committee Responsibilities:
The Remuneration Committee shall perform the following duties in accordance with Duty of
Care and shall submit its proposals to the Board of Directors for discussion:

(1) Regularly reviews the Rules Governing the Organization of the Remuneration Committee and
proposes amendments.
(2) Establishes and regularly reviews the Company's policies, systems, standards and structures
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for annual and long-term performance goals and remuneration of the Company's directors and
managers.

(3) Regularly evaluates the accomplishment of the Company's performance goals for directors
and managers, and determines the content and amount of their individual remuneration
packages.

3.Information on the Remuneration Committee Operation Status

(1) The Company’s Remuneration Committee is composed of four people.

(2) Current member’s tenure: From May 31, 2024 to May 30, 2027. A total of five meetings were
held by the Remuneration Committee in 2024 and 2025 as of the publication date of the
annual report, with the following attendance:

| Nl
. . Actual att
Title Name no- .Of with ctua’ @ %ndance Remarks
meetings q rate (%)
attended | SMTUSte
attendance
Chen, 0
Convenor Hsin-Liang 5 0 100.00% Re-elected on May 31, 2024
Huang,
Member Hsiang- 1 0 100.00% Resigned on May 31, 2024
Ying
Yang, 0 i
Member Teng-Yu 1 0 100.00% Resigned on May 31, 2024
Lin,
Member Chang- 4 0 100.00% Newly-elected on May 31, 2024
Chih
Chen, Run- 0
Member Qing 4 0 100.00% Newly-elected on May 31, 2024
Member Lmi}l;ing_ 4 0 100.00% Newly-elected on May 31, 2024
Remuneration Committee Operation Status
The Company's
Remuneration Handling of the
Committee Motion Content Resolution Remuneration
Date/Session Committee's
Opinions
Submitted to the
March 12 Motion 1: 2023 managers' year-end bonus payout. Approved by | Board of Directors
2024 /3_9’ Motion 2: Discussion on distribution of Employees and | all members Meeting and
Directors’ Remunerations for the Year 2023. present approved by all
Directors present.
Submitted to the
Mav 31 Approved by | Board of Directors
) OZZ y 4_i Motion 1: Proposal for the election of the convener. all members Meeting and
present approved by all
Directors present.
Motion 1: The distribution of board directors' Submitted to the
Auoust 07 remunerations for the year 2023. Approved by | Board of Directors
) ng 4/42 ’ Motion 2: The distribution of manager’s employee | all members Meeting and
remunerations for the year 2023. present approved by all
Motion 3: The 2024 managers' salary adjustment. Directors present.
Submitted to the
Board of Directors
December 19, Motion 1: 2024 managers' year-end bonus payout iﬁ%iﬁgeﬁz Meeting and
2024/4-3 ' gersy payout. approved by all
present .
Directors present.
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Motion 1: Discussion on the amendments of the Submitted to the
Company's "Salary Management Regulations". Approved by | Board of Directors
March 11, . . . N .
2025/4-4 Motion 2: Discussion on distribution of Employees and | all members Meeting and
Directors’ Remunerations for the Year 2024. present approved by all
Motion 3: 2024 Chairman's year-end bonus payout. Directors present.

Other matters to be recorded:

1. In the event that the Board of Directors rejects or amends the proposal of the Remuneration Committee, the date,
session, motion content of the Board of Directors' meeting, the Board's resolution, and the Company's handling of
the Remuneration Committee's opinion (in the event that the remuneration approved by the Board is superior to that
of the Remuneration Committee's proposal, the status of and reasons for the discrepancy should be stated): Nil.

2. Ifthere were any objections or reservations to the resolutions made by the members of the Remuneration Committee,
and if such objections or reservations are recorded or stated in writing, the date, session, motion contents, opinions
of all members, and the handling of the opinions of the members of the Remuneration Committee should be stated:
Nil.

(5) Composition, Responsibilities, and Operations of the Sustainable Development Committee
1. Composition of the Sustainable Development Committee:

On August 7, 2024, the Company appointed two independent directors to establish the
Sustainable Development Committee, assisting the Board in overseeing the implementation of
sustainable development initiatives. The General Manager, Hsieh, Tien-Hsin, serves as the
convener of the committee and possesses expertise in sustainable development.

2. Responsibilities of the Sustainable Development Committee

The Sustainable Development Committee should exercise the duty of care of a good
manager and faithfully perform the following responsibilities, submitting any proposed
recommendations to the Board for discussion:

(1) Formulate, promote, and strengthen the Company's direction, strategies, and goals for
sustainable development, and develop relevant management policies and specific
implementation plans.

(2) Review, track, and revise the execution and effectiveness of sustainable development
initiatives.

(3) Oversee sustainability-related disclosures and review the sustainability report.

(4) Supervise the implementation of the Company's sustainable development code and other
sustainability-related tasks as approved by the Board.

3. Information on the Sustainable Development Committee Operation Status

(1) The Company’s Sustainable Development Committee is composed of three people.

(2) Current member’s tenure: From August 07, 2024, to May 30, 2027. The Sustainable
Development Committee held one meeting in 2024, with the following attendance:

Actual mI:Zt‘iggs
Title Name 1o .Of with Actual attc(e)ndance Remarks
meetings rate ()
entrusted
attended
attendance
Convenor Hsieh, 1 0 100.00% First appointment on August 7, 2024
Tien-Hsin ] ’
Lin,
Member Chang- 1 0 100.00% First appointment on August 7, 2024
Chih
Member Llné}l:i;ng— 1 0 100.009% First appointment on August 7, 2024
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Sustainable Development Committee Operation Status

The Company's
Sustainable Handling of the
Development Motion Content Resolution Sustainable
Committee Development
Date/Session Committee's
Opinions
Motion 1: Schedule for Greenhouse Gas Inventory and
Verification Disclosure.
Motion 2: Results of the Greenhouse Gas Inventory.
December 19, Motion 3: Schedule for the Sustainability Report. No resolution Nil
2024/1-1 Motion 4: 2024 Sustainable Development Execution required.
Report.
Motion 5: 2025 Sustainable Development Promotion
Plan.

Other matters to be recorded:

1.

In the event that the Board of Directors rejects or amends the proposal of the Sustainable Development Committee,
the date, session, motion content of the Board of Directors' meeting, the Board's resolution, and the Company's
handling of the Sustainable Development Committee's opinion: Nil.

If there were any objections or reservations to the resolutions made by the members of the Sustainable Development
Committee, and if such objections or reservations are recorded or stated in writing, the date, session, motion contents,
opinions of all members, and the handling of the opinions of the members of the Sustainable Development
Committee should be stated: Nil.

(6)

Composition, Responsibilities, and Operations of the Risk Management Committee

Composition of the Risk Management Committee:

On August 7, 2024, the Company appointed two independent directors to establish the Risk
Management Committee. The General Manager, Hsieh, Tien-Hsin, serves as the convener of the
committee. Committee members include Chen, Hsin-Liang, who possesses expertise in law, and
Chen, Run-Qing, who has expertise in taxation.

Responsibilities of the Risk Management Committee

The Risk Management Committee should exercise the duty of care of a good manager and
faithfully perform the following responsibilities, submitting any proposed recommendations to
the Board for discussion:

(1) Review risk management policies, procedures, and frameworks, and regularly assess their
applicability and effectiveness.

(2) Approve risk tolerance.

(3) Provide regular reports to the Board on the implementation of risk management.

(4) Handle other matters delegated to the committee by the Board.

Information on the Risk Management Committee Operation Status

(1) The Company’s Risk Management Committee is composed of three people.

(2) Current member’s tenure: From August 07, 2024, to May 30, 2027. The Risk Management
Committee held one meeting in 2024, with the following attendance:

Actual m§:£i§£s

. . . Actual attend
Title Name no .Of with ctuata %n ance Remarks

meetings rate (99)

entrusted

attended
attendance
Convenor .sth,. 1 0 100.00% First appointment on August 7, 2024
Tien-Hsin
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Member .Cher.l’ 1 0 100.00% First appointment on August 7, 2024
Hsin-Liang
Member Ch(gli,nl;un— 1 0 100.009% First appointment on August 7, 2024
Risk Management Committee Operation Status
The Company's
Risk Management Handling of the
Committee Motion Content Resolution Risk Management
Date/Session Committee's
Opinions
December 19, . ) . No resolution .
2004/1-1 Motion 1: 2024 Risk Management Report. required. Nil
Other matters to be recorded:
1.  Inthe event that the Board of Directors rejects or amends the proposal of the Risk Management Committee, the date,

session, motion content of the Board of Directors' meeting, the Board's resolution, and the Company's handling of
the Risk Management Committee's opinion: Nil.

If there were any objections or reservations to the resolutions made by the members of the Risk Management

Committee, and if such objections or reservations are recorded or stated in writing, the date, session, motion contents,
opinions of all members, and the handling of the opinions of the members of the Risk Management Committee
should be stated: Nil.
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(7) Sustainable Development Implementation Status, Deviations from the Sustainable Development Best Practice Principles for TWSE/TPEx

Listed Companies:

Promoted Item

Implementation Status

Deviations from the Sustainable
Development Best Practice Principles

authorized by the Board of
Directors to be managed by high-
level management and
supervised by the Board of
Directors?

company’s operations and strategic direction. Its responsibilities

include:

A. Formulate, promote, and strengthen the Company's direction,
strategies, and goals for sustainable development, and develop
relevant management policies and specific implementation plans.

B. Review, track, and revise the execution and effectiveness of
sustainable development initiatives.

C. Oversee sustainability-related disclosures
sustainability report.

D. Supervise the implementation of the Company's sustainable
development code and other sustainability-related tasks as
approved by the Board.

and review the

. Meetings are held regularly each year to report on relevant operations.

The 2024 implementation status was presented to the Board on
December 19, 2024, and the Board provided positive feedback on the
report and the progress of strategic reviews.

. A Sustainable Development Task Force has been established under the

Sustainable Development Committee. It is responsible for executing
and promoting sustainability-related information. The task force reports
annually to the Board on sustainability issues, specific strategies and
policies, and short-, mid-, and long-term sustainability governance
goals.

Yes [ No Summary for TWSE/TPEx Listed Companies
and Reasons
1. Has the Company set up a |V . On August 7, 2024, the Board of Directors approved the establishment| No major difference
sustainable development of the Sustainable Development Committee. The committee is
governance structure and a composed of three members, including two independent directors and
dedicated  (or  concurrent) one senior executive. It is tasked with assisting the Board in
sustainable development continuously promoting sustainable development policies and
promotion  unit which s enhancing corporate governance by integrating sustainability into the
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Implementation Status Deviations from the Sustainable
Development Best Practice Principles
Yes [ No Summary for TWSE/TPEx Listed Companies
and Reasons

Promoted Item

Board of
Directors

Sustainable
Development
Committee

Project Management Unit
‘Office of the General Manager

]

[ [ [ ] [ |
- . —— - - Sustainahle
Employce Social Environmental [l Supply Chain Quality and Qualityand W G oats e
Tssues Engagement Tssucs Management Safety Safety B el

2. Has the Company conducted risk | V In accordance with the principle of materiality, the Company conducts risk| No major difference
evaluation for the assessments related to corporate governance, environmental protection,
environmental, social and and social inclusion to mitigate operational risks and ensure effective
corporate governance issues corporate governance. On August 7, 2024, the Board of Directors approved
related to the operations of the the establishment of the Risk Management Committee, a functional
Company based on the committee under the Board. The committee is composed of three members,
materiality ~ principle,  and including two independent directors and one senior executive. The
formulated related risk members possess expertise in the fields of law and taxation. A Risk
management policies or Management Policy and Procedures were also established to strengthen
strategies? risk management, enhance crisis response capabilities, and achieve

effective risk control.

The committee holds regular meetings each year to report on the status of
risk assessments. The 2024 Risk Assessment Report was presented to the
Board on December 19, 2024, and the Board provided positive feedback
on the report’s content and the progress of strategy reviews.
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

Board of
Directors

Risk

Management
Committee

Strategic Operational Financial Information Compliance Integrity
Risk Risk Risk Risk Risk Risk

Other

Emerging
Risks

The execution items of the company's "Risk Management Policy and

Procedures" are as follows:

Items

Description

1. Risk Management Objectives

0]
2

3
“4)

Achieving business goals
Enhance management
efficiency

Provide reliable information
Allocate resources effectively

2. Risk Management
Organizational Structure

M
)
3)

Board of Directors
Risk Management Committee
Risk Management Task Force

3. Risk Management
Procedures

M
)
3)
“
()

Risk Identification

Risk Analysis

Risk Evaluation

Risk Response and Monitoring
Risk Reporting and Disclosure

In accordance with the significant issues related to environmental, social,

and corporate governance concerns raised by stakeholders, risk

assessments are conducted to analyze and identify the impacts and
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

severity of these issues. A materiality issue matrix is generated to

disclose relevant information.

This disclosure covers the sustainable development implementation status
at the main locations from January 2024 to December 2024, with Dajia
lant site as the risk assessment boundary.

Material Issue|Risk Assessment ItemDescription

Environment |[Environmental 1. The Company has
Protection implemented a process safety

management and a systematic

management cycle to

effectively reduce the
emission of pollutants and the
impact on the environment.

2. The Company's primary
markets are the EU and the
U.S., which require products
to comply with environmental
regulations. Therefore, the
Company has acquired the
"ISO 14001: 2015
Environmental Management
System Certification" and is
regularly certified as such.

3. The Company has completed
the 2023 carbon inventory of
the Dajia plant in 2024 and
obtained the ISO 14064-1:
2018 GHG  Verification
Opinion Statement. Based on
the results of the carbon
inventory, the Company will
continue to implement carbon

51




Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

reduction measures.

Green
and
R&D

Products
Innovative

—

Develop a carbon emission
calculation system for
processing  machines  to
accurately and in real-time
monitor energy consumption
status of the machines.

2. Develop the Mr.Q generative
Al language model and use
screens to display real-time
machine status.

Social

IProtection of Labor

Rights

The Company complies with the
relevant labor acts and labor
rights standards, prohibits child
labor and forced labor, employs
middle-aged and senior
employees, manages working
hours and salaries in accordance
with the relevant regulations, and
emphasizes employment
equality.

[Environmental

Safety

Regular  fire  drills and
occupational safety training are
held annually to develop staff's
emergency response and self-
safety management capabilities.

Product Safety

1. The Company's products
comply with government
regulations and laws.
Meanwhile, in order to ensure
the quality of customer
service, we have set up a

customer service hotline and a
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Implementation Status Deviations from the Sustainable
Development Best Practice Principles
Yes [ No Summary for TWSE/TPEx Listed Companies
and Reasons

Promoted Item

website to communicate with
our customers, and regularly
conduct customer service
satisfaction surveys annually
for the purpose of
strengthening the cooperative
relationship with our
customers.

2. In order to transfer product
liability ~ risk,  minimize
property loss and enhance
product safety, the Company
has taken out a product
liability insurance policy of
US$3 million with insurance

certificate No.

JCL0504185/2024.
Corporate Social Economy and |I. The Company complies with
Safety Compliance with the regulations of the
Laws competent  authorities  in

carrying out the annual audit
plans and internal audit
reporting.  Through  the
establishment of a governance
organization and the
implementation of internal
control system, the Company
ensures that all staff and
operations comply  with
relevant laws and regulations.
2. Hold regular investor
meetings to maintain good
interaction with stakeholders.
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

Strengthening oDirectors are covered by
Directors' Functions |directors' liability  insurance
which protects them against
lawsuits or claims.
Communication wit|Established a  variety of
Stakeholders communication channels for
active communication to
minimize conflicts and
misunderstandings. An investor
mailbox has been set up, with a
spokesperson responsible  for
handling and responding to the
emails.

3. Environmental issues

(1) Has the Company established
an appropriate environmental
management system according
to its industrial characteristics?

(2) Is the Company committed to
improving the efficiency in the
use of resources, and the use of
recycled materials with low
environmental impact?

(3) Is the Company aware of the
impact of climate change on its

1

1.  The Company has appointed dedicated staff for labor safety
and environmental quality affairs, and conducts labor safety
inspections on a quarterly basis.

2. The Company has established an environmental protection and
quality management system in accordance with ISO14001 and
ISO9001 and has been certified with ISO14001 and ISO9001
quality certificates, with a validity period from December 12,
2023 to December 11, 2026.

(2) The Company is committed to improving the efficiency of resource
utilization: for example, encouraging employees to carry environmentally
friendly chopsticks, using environmentally friendly utensils and issuing
environmentally friendly cups in the canteen, mandatory shutdown of
machines when idle, setting up recycle bins for resource classification, and
promoting resource recycling to internal employees.

(3) The preliminary identification of climate change risks is mainly
focused on the risks and opportunities arising from unstable power supply,

No major difference

No major difference

No major difference
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Promoted Item

Implementation Status

Deviations from the Sustainable
Development Best Practice Principles

Yes [ No Summary for TWSE/TPEx Listed Companies
and Reasons
operations, and  has it energy-saving and carbon reduction product development costs, and
implemented greenhouse gas natural disasters, and the countermeasures include strengthening the
checking and developed a configuration of constant power supply systems, taking out product
strategy for reduction of energy liability insurance, and replacing machinery and equipment with new ones
consumption and carbon and maintaining them on a regular basis.
emission as well as greenhouse
gas reduction?
(4) Has the Company calculated the | V (4) The Company conducts annual GHG inventory operations and has | No major difference

greenhouse gas (GHG)
emissions, water consumption
and total weight of waste for
the past two years, and
formulated strategies for GHG
emission reduction, water
conservation and management
of other forms of waste?

obtained an opinion statement from the Precision Machinery Research and
Development Center for the 2022 and 2023. The 2024 inventory was
conducted independently. The Company regularly tracks its water
consumption and total weight of waste and establishes reduction goals and
strategies.

GHG Emissions:
The Company's inventory covers the Dajia plant site and the information
on GHG emissions for each year is as follows:

2024

Emissions (tons) 2022 2023 (Self-conducted
Inventory)
Scope 1 126.70 128.78 124.47
Scope 2 801.60 735.17 735.17
Total 928.30 863.95 859.64
Reduction Strategies and Methods:
1.  Lower the indoor temperature and reduce the use of air-

conditioning by deploying heat-blocking film in the plant area.

2. Use of LED sensor lights, which saves energy and reduces
carbon emissions.

3. Reduce the frequency of staff's external meetings by switching
to online meetings or calls, and reduce the use of official
vehicles.

4. A reduction target of 1%*production (in metric tons) has been
set for the current year's machining centers. In 2023, the
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

reduction was 64.35 tons compared to 2022, achieving the
reduction target.
Water Consumption Statistics (Dajia Plant Area)

Emissions 2023 2024 Difference | Increase/decre
ase
Degree 2,954 4,051 1,097 37%
Reduction Strategies and Methods:
1.  Promote water conservation among employees and replace old

pipelines and equipment.
2. A reduction goal of production*5% (degrees) has been set for
the current year's machining centers.

3. In 2024, there was a 37% increase compared to 2023, failing
to meet the target. This was mainly due to the increased water

usage during construction activities at the plant.
Non-Hazardous Waste Statistics (Dajia Plant Area)

2023 2024 Difference Increase/
decrease
Tons 100.69 76.49 (24.2) (24%)

The Company's wastes mainly consist of domestic garbage and general
production wastes, and the treatment of the wastes generated includes
recycling and reuse, direct disposal (incineration and burial), and
outsourced transport and disposal.
Reduction Strategies and Methods:

1. Encourage staff to carry their own environmentally friendly
chopsticks, use environmentally friendly utensils in the
canteen and distribute environmentally friendly water cups.

2. Enforcement of various policies on resource recycling and
classification.

3. Areduction target of 1%*production (in metric tons) has been
set for the current year's machining centers.

In 2024, a reduction of 24.2 tons was achieved compared to 2023,

meeting the reduction target.
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

4. Social issues

(1) Has the Company formulated
relevant management policies
and procedures in accordance
with  relevant laws  and
regulations and international
human rights conventions?

(2) Does the Company formulate
and implement reasonable
policies of staff welfare
(including compensation,
vacation and other welfare),
and reflect the operating
performance or achievement in
the compensation of the

(1) The Company, with reference to the international human rights
conventions and related labor regulations and human rights conventions,
prohibits the employment of child labor and forced labor, and the
management of working hours and salaries are in accordance with the
relevant regulations. The Company values equality in employment and
does not discriminate in employment on the basis of race, class, language,
thinking, religion, political party affiliation, nationality, place of origin,
gender, sexual orientation, age, marriage, looks, physical or mental
disabilities, past membership in associations, or other legal protections,
and establishes labor-management meetings to allow for smooth
communication between employers and employees and to maintain
harmonious labor relations.

The Company also maintains a safe working environment, conducts
regular safety inspections of company buildings and fire safety lectures in
accordance with occupational safety and health laws and regulations, and
conducts employee health check-ups in accordance with occupational
safety and health related laws and regulations.

Furthermore, the Company has established "The Recruitment and
Appointment of Employees", "Rules governing the Management of
Human Resources", "Preventive Measures for Sexual Harassment,
Handling of Grievances and Disciplinary Actions", etc. to safeguard the
rights and interests of employees and to achieve the protection of
employees' health and safety.

(2) Employee welfare measures and remuneration policies are
implemented in accordance with the Company's "Rules governing the
Management of Human Resources," "Employee Welfare and Subsidies,"
and "Performance Appraisal.

Employee Welfare: The company has set up an Employee Welfare
Committee to plan and provide a variety of quality benefits for employees,
such as: employee travel subsidies, birthday coupons, wedding
allowances, maternity allowances, funeral allowances, hospitalization

No major difference

No major difference
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

employees properly?

(3) Does the Company provide a
safe and healthy working
environment for employees and
regularly carry out safety and
health education for employees?

condolences, and annual festival events. The company provides group
insurance, free medical check-ups, meal subsidies and other benefits for
employees. In terms of the vacation system, the company provides two
days off per week and special leave in accordance with the Labor
Standards Act. For employees who need a longer period of leave due to
childbirth, major injuries, illnesses, or significant reasons, they are
allowed to apply for a leave without pay to accommodate both personal
and family needs.

The Company values the rights and welfare of its employees. In terms of
hardware facilities, the Company provides free parking lots, nursing
rooms, and employee canteens to meet the daily needs of its employees.
In terms of physical and mental health, we have arranged annual health
check-ups and physician on-site services for our employees.

Employee Remuneration Policy: The Company conducts regular monthly
performance appraisals for its employees to reflect their year-end
compensation. In order to realize profit sharing, mutual prosperity and co-
existence between employees and employers, and to enhance employee
loyalty and overall operating performance, we have established an
Employee Welfare Trust Committee since October 2022 to provide
eligible employees with stock trust-related welfare measures. According
to the Company’s Articles of Incorporation, if the Company makes a profit
for the year, an amount not less than 5.52% for employees' compensation.
In 2024, the Company allocated a total of NT$15,880 thousand for
employee compensation, which represents 7.47% of the net after-tax
profit.

(3) The provision of a safe and friendly workplace environment has been
the Company's commitment as well as the basic protection for its
employees. Therefore, it is the Company's primary responsibility to
establish a good working environment and to protect the safety, physical
and mental health of the employees in the workplace. Employees are given
relevant training courses and are trained to evacuate and respond to
emergencies through practical drills and simulations, so that they can be
well prepared and have sufficient knowledge to minimize the risk of

No major difference
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Promoted Item

Implementation Status

Yes

Summary

Deviations from the Sustainable
Development Best Practice Principles
for TWSE/TPEx Listed Companies
and Reasons

(4) Has the Company developed an

effective training program for
employees?

(5) Did the Company follow

relevant laws and international
codes regarding product/service,
customer health, safety,
customer privacy, marketing and
labeling, as well as formulate
related policies to protect the
rights and interests of consumers
and develop a complaint-

injury. In addition, we have set up an Occupational Safety and Health
Committee in accordance with the Occupational Safety and Health Act,
and have been continuously certified to ISO14001: 2015, the international
standard for environmental management.

The Company regularly carries out inspections of the operating
environment every six months in accordance with the controls of the
working environment or operational hazards, and provides employees
with health check-ups in accordance with the laws and regulations, carries
out tracking and management of those employees with unusual results,
and provides them with the necessary individual health counseling and
guidance, so as to enable them to be aware of their own health conditions.
We also organize sports events to encourage employees to participate and
develop good exercise habits.

No fires occurred in 2024, and the Company regularly conducts fire drills.

(4) The Company plans comprehensive functional training for supervisors
and employees at all levels in accordance with their respective duties,
including freshman training, professional training, and supervisor training,
etc., and assists employees to continue to learn and grow through a variety
of learning methods. In addition, based on the training plans or needs
proposed by the supervisors, the Company arranges for relevant personnel
to participate in professional training courses externally and develops a
cross-border employee exchange program in order to cultivate the key
professional capabilities of the employees.

(5) The Company has set up a product After-sales Service Department to
provide after-sales service for the products under warranty, while
providing a communication mailbox channel on the Company's website
and setting up branches to facilitate close communication. At the same
time, the Company has also taken out product liability insurance to protect
the rights and interests of the users of our products.

No major difference

No major difference
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Promoted Item

Implementation Status

Deviations from the Sustainable
Development Best Practice Principles

Yes [ No Summary for TWSE/TPEx Listed Companies
and Reasons
handling procedure?
(6) Did the Company formulate | V (6) The Company has established the "Management Procedures for | No major difference
supplier management policies Procurement" and the "Management Procedures for Supplier Evaluation"
and require suppliers to follow in accordance with ISO14001 and other laws and regulations to manage
relevant standards on its suppliers, and performs annual supplier evaluation on a regular basis,
environmental protection, strictly requiring suppliers to comply with safety and health regulations
occupational safety and health, and labor-related laws and regulations, in addition to quality control, and
or labor rights, as well as specify if they are found to be in violations, they will be required to make
the implementation process? improvements within a certain period of time.
5. Did the Company follow v The Company’s sustainability report is still being prepared and is expected | This will be prepared in accordance
internationally recognized to be completed in 2025 for the year 2024. with the law or the actual needs.
guidelines in preparing and

publishing reports; i.e., corporate
social responsibility report to
disclose non-financial
information about the Company?
Did the Company hire a third-
party verification or assurance
provider for such reports?

6. If the Company has its own sustainable development code in accordance with the Sustainable Development Best Practice Principles for TWSE/TPEx Listed
Companies, please describe the difference between its operation and the prescribed code: The Company has established its own Sustainable Development Best
Practice Principles in accordance with the "Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies". All operations are carried out in
accordance with the principle of sustainable development.

7. Other important information to help understand the implementation of corporate social responsibility programs:

(1) Environmental Protection: Introduce the concept of green design in our products, practicing water saving, energy saving, carbon reduction, resource recycling
and reuse, etc. to reduce the impact on the environment, and to reinforce such awareness to our employees.

(2) Social Contributions: Adopt grass and green areas in the nearby community, and regularly trim and maintain them.

(3) Social Welfare:

1.Promote public charity activities in the nearby community and provide meal service for solitary elderly. A donation of NTD 50,000 was made in 2024.
2.Collaborate with the blood donation center to organize annual voluntary staff blood donation campaign.
3.Paid volunteer leave to encourage staff to participate in public charity activities. A total of 308 volunteers participated in 2024, with a total of 1,832 hours
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Implementation Status Deviations from the Sustainable

Promoted Ttem Development Best Practice Principles
Yes | No Summary for TWSE/TPEx Listed Companies
and Reasons

invested.

4.Quarterly supply donations.

5. Participate in community care activities.

6.Support community education by donating NTD 20,000 to the Hualong Elementary School education fund.

(4)Quality Education :
1.School Visit: In 2024, Dajia Senior High School, Sz-Yu Junior High School, and Hsiuping University of Science and Technology visited the plant and organized
a practical machine assembly camp.

2.R&D Talent Program: A program was launched to support outstanding research projects related to machine tools from universities and colleges, with
scholarships of NTD 70,000 awarded.

3.Support for Mechanical Engineering Competitions: Donated NTD 60,000 to the Taichung Industrial High School Educational Foundation to support
competitions in the mechanical engineering field.

The Company continues to fulfill its corporate social responsibility and participate in the implementation of social welfare.
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(8) Climate-related Information Disclosure by TWSE/TPEx Listed Companies:

1 Implementation of climate-related information

Items

Implementation

1. Describe the monitoring and
governance of climate-related risks
and opportunities by the Board of

Directors and management.

1.  Board Oversight of Climate-related Risks and Opportunities

In alignment with the TCFD framework, Quaser has completed its climate governance report.

The Sustainability Task Force collects relevant data and operational input, which are

submitted to the Sustainability Development Committee for review before being reported to

the Board of Directors for oversight of various risk management strategies.

(1) Sustainability Development Committee: Convenes at least once a year to assist the Board
of Directors in continuously promoting sustainability development policies and
enhancing corporate governance. The committee integrates sustainability into the
Company's operational activities and development direction.

(2) Risk Management Committee: Convenes at least once a year to consider various risks
that may affect the achievement of business goals for management through a sound risk
management framework and integrate them into operational activities and daily

management processes through risk management.
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2. Describe how the identified
climate-related risks and
opportunities affect the
Company’s business, strategies

and financial affairs (for a short

term, medium term or long term).

3. Describe the financial impact of

extreme climate events and

transformation actions.

2.

Please refer to the image below:
Items Short term Medium term Long term
Risks
Transition risk
1. Policies and regulations
Renewable energy demand and | Investigate the group's carbon Carbon pricing mechanism Carbon neutrality
climate risk regulation emission obligations
development
2. Technologies
Growth in demand for low- Increased development costs for low- | Increased transition costs for Existing products failing to
carbon products and services carbon products low-carbon technologies meet trends. leading to a
decline in competitiveness
Physical Risks
1. Rising sea levels The plant is in a non-flooded area and | The plant is in a non-flooded The plant is in a non-flooded
is unaffected area and is unaffected area and is unaffected
2. Increased severity of extreme Production disrupted, leading
weather events to revenue loss
Opportunities
1. Improvement in resource Reduction in water usage and Equipment Improvement/simplification of
efficiency consumption upgrades/replacement production processes
2. Hydrogen fuel cell Development is gradually stabilizing, | Building a regional hydrogen Cross-national hydrogen
development with an increase in product demand, | energy network energy recycling industry
leading to an expansion in Quaser's supply chain
production capacity.
3. Carbon emission calculator Developing a software program for Developing low-carbon products | Low-carbon products as one
product carbon emissions to increase revenue sources of the key revenue sources
We will continuously improve the analysis of physical risk scenarios and enhance the

Company’s climate adaptation management and strategy. As extreme weather events become

more frequent, disruptions in production may occur if suppliers are unable to operate

normally, resulting in production halts at the factory and a subsequent decline in Company

revenue.
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4. Describe how the identification,

assessment and  management
processes of climate risks are
integrated into the overall risk

management system.

. If scenario analysis is used to
assess resilience to climate change
risks, the scenarios, parameters,
assumptions and analysis factors
used and main financial impacts

should be explained.

. If there is a transition plan for
managing climate-related risks,
explain the content of the plan and
the guidelines and goals for
identifying and managing physical

risks and transition risks.

Our company adopts the TCFD framework to identify climate change-related risks and
opportunities. Relevant department heads, taking into account the current operational status
and available resources, develop tailored, practical, and effective management strategies for

significant risk items.

Planning and evaluation are currently underway.

To reduce the carbon emissions per unit of product and minimize environmental impact, the
Company continues to explore methods to lower resource consumption. Efforts are made to
reduce direct emissions from operational activities (Scope 1) and indirect emissions from
energy usage (Scope 2), alongside the establishment of targets for electricity and water
conservation, including:

(1) Replacing outdated equipment to reduce electricity consumption.

(2) Switching to LED sensor lighting to enhance energy efficiency and reduce carbon

emissions.
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7. If internal carbon pricing isused as | 7.  Internal carbon pricing has not yet been planned.
a planning tool, explain the basis

for price setting.

8. If climate-related goals are set, | 8. The Dajia Plant completed ISO 14064-1 verification and obtained external assurance statements

explain the activities covered, for 2021, 2022, and 2023. Based on the inventory results, feasible reduction plans have been
scope of  greenhouse  gas formulated. Currently, there are no plans to use carbon offsets or renewable energy certificates
emissions, planning schedule, to achieve related targets.

annual progress to be achieved and
other information; if carbon offsets
or renewable energy certificates
(RECs) are wused to achieve
relevant goals, explain the source
and quantity of reduction quota of
carbon offset and the number of
renewable energy certificates
(RECs).

9. Greenhouse gas inventory and | 9. For details regarding greenhouse gas inventory and confirmation and reduction goals,
confirmation and reduction goals, strategies and specific action plans, please refer to Sections 1-1 and 1-2.
strategies and specific action plans
(to be filled out separately in
Sections 1-1 and 1-2).
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1-1 Greenhouse gas inventory and confirmation of the company in the past two years
1-1-1 Greenhouse gas inventory information
Describe the greenhouse gas emissions (metric tons of CO2e), intensity (metric tons of CO2e/NT$ million) and data coverage in
the past two years.

. Intensity of
Item/Unit: Turnover
. . Scope 1 Scope 2 Scopes 1 and 2 . greenhouse gas
Metric Tons / CO2 Equivalent (NTS$ million) o
emissions

2022 126.70 801.60 928.30 1,622 0.57
2023 128.78 735.17 863.95 1,311 0.66
2024

124.47 735.17 859.64 1,653 0.52

(Voluntary GHG Inventory)

Note 1: Direct emissions (Scope 1, direct emissions from emission sources owned or controlled by the company), indirect energy
emissions (Scope 2, indirect greenhouse gas emissions caused by the input of electricity, heat or steam) and other indirect
emissions (Scope 3, emissions generated by the company’s activities, which are not indirect energy emissions, but rather
emissions from emission sources owned or controlled by other companies).

Note 2: The data coverage for direct emissions and indirect energy emissions should be handled in accordance with the schedule
stipulated in the order under Paragraph 2 of Article 10 of these Standards, and other indirect emission information may be
voluntarily disclosed.

Note 3: Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 published by the International
Organization for Standardization (ISO).

Note 4: The intensity of greenhouse gas emissions can be calculated based on per unit of product/service or turnover, but at least the
data calculated based on turnover (NT$ million) should be described.

66



1-1-2 Greenhouse gas confirmation information

Provide a description of the confirmation situation in the past two years up to the date of publication of the annual report,

including the scope of confirmation, confirmation institution, confirmation criteria and confirmation comments.

Item/Unit:
Metric Tons / CO2 Equivalent

Scope 1

Scope 2

Scopes 1 and 2

Assurance Standards

Assurance Opinion

2022

126.70

801.60

928.30

ISO14064-1:2018
ISO14064-3:2019

According to the ISO 14064-3:2019
standard for greenhouse gas verification, the
Precision Machinery Research & Development
Center conducted the verification and obtained
sufficient evidence to conclude that the
greenhouse gas statement of Quaser is free from
material discrepancies and fairly presents the

greenhouse gas data and related information.

2023

128.78

735.17

863.95

ISO14064-1:2018
CNS14064-1:2021
ISO14064-3:2019

According to the ISO 14064-3:2019
standard for greenhouse gas verification, the
Precision Machinery Research & Development
Center conducted the verification and obtained
sufficient evidence to conclude that the
greenhouse gas statement of Quaser is free from
material discrepancies and fairly presents the

greenhouse gas data and related information.

Assurance Scope

No. 3, Gong 6th Road, Dajia District, Taichung City

Assurance Provider

Precision Machinery Research Development Center

Note 1: It should be handled in accordance with the schedule stipulated in the order under Paragraph 2 of Article 10 of these Standards.
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Note 2:

If the company does not obtain complete greenhouse gas confirmation comments by the date of publication of the annual
report, it should indicate that "any complete confirmation information will be disclosed in the sustainability report". If the
company has not prepared a sustainability report, it should indicate that "any complete confirmation information will be
disclosed on the public information observation station" and disclose any complete confirmation information in the annual
report for the next year.

The confirmation institution should comply with the relevant regulations for sustainability report confirmation institutions
established by Taiwan Stock Exchange Corporation and Taipei Exchange.
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1-2 Greenhouse gas reduction goals, strategies and specific action plans

Describe the greenhouse gas reduction base year and its data, reduction goals, strategies and specific action plans as well as the
achievement of reduction goals.

To formulate effective greenhouse gas (GHG) reduction strategies, our Dajia Plant completed a GHG inventory in 2022, adopting
the parent company only financial report as the organizational boundary. Accordingly, 2022 has been designated as the base year. Based
on the inventory results, Scope 1 and Scope 2 emissions were recorded at 126.7 metric tons COze and 801.6 metric tons COsze,
respectively.

Although formal GHG reduction targets have yet to be established, the Company is proactively implementing concrete measures to
advance emission reduction efforts. Carbon footprint management has been integrated into our business operations through the
development of a carbon emission calculation system for processing machines, which earned the Special Excellence Award at the 2023
Machine Tool Exhibition. This system also supports ongoing evaluation of opportunities associated with the low-carbon transition,
allowing for dynamic adjustment of related policies and initiatives.

We are committed to incorporating carbon reduction practices into our daily operations through the following initiatives:
discontinuation of single-use tableware; gradual replacement of official vehicles with electric vehicles; phased retirement of outdated

equipment; upgrading of lighting systems to energy-efficient alternatives; and digitization of internal forms and documentation.

Note 1: It should be handled in accordance with the schedule stipulated in the order under Paragraph 2 of Article 10 of these Standards.

Note 2: The base year should be the year in which the inventory of consolidated financial reports is completed, for example, in
accordance with the order under Paragraph 2 of Article 10 of these Standards, companies with a total capital of more than
NT$10 billion should complete the inventory of their consolidated financial reports for 2024 by 2025, so the base year should be
2024. If these companies have completed the inventory of their consolidated financial reports in advance, the earlier year may be
used as the base year, and the data for the base year may be calculated based on the average of data for a single year or several

years.
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(9) Performance of ethical corporate management and differences from the Ethical Corporate Management Best-Practice Principles for TWSE/

TPEx Listed Companies and Reasons::

Evaluation Item

Implementation Status

Differences with Ethical Corporate
Management Best Practice Principles

risk assessment mechanism
against unethical conduct,
analyze and assess on a regular
basis business activities within
their business scope which are
at a higher risk of being
involved in unethical conduct,
and  establish  prevention
programs accordingly adopted
precautionary — measures  in
respect of business activities
with a high risk of dishonesty
and at least include preventive

Principles" and the "Ethical Management Procedures and Code of
Conduct" to provide clear guidelines on prohibited behaviors, and has
published the "Code of Conduct on Employee Integrity" on the
Company's internal website. In addition to specifying various
operating procedures, the Code of Conduct clearly outlines appropriate
disciplinary actions for employees who violate ethical standards or
engage in misconduct, as stated in the Employee Handbook. If any
violations of government regulations or fraudulent activities are
discovered, employees may report such incidents via email or written
communication to independent directors, managers, internal auditors,
or other appropriate personnel. Upon receipt of a report, the relevant
personnel shall promptly escalate the matter to the Chairman.

The Code of Conduct also details the procedures and methods for

Yes | No Abstract Illustration for TWSE/ TPEx Listed Companies
and reasons
1. Setting business Ethical
Corporate Management
policies and programs
(1) Does the Company develop | V (1) On November 9, 2016, the Board of Directors resolved to establish the [(1) No major difference.
business integrity policies to be "Ethical Management Best Practice Principles", "Code of Ethical
passed by the Board, and Conduct for Directors and Managers", "Ethical Management
express its commitment to the Procedures and Code of Conduct" and other internal control measures,
policies and practices of Ethical which stated the policy and practice of ethical management as well as
Corporate Management in its the commitment of the Board of Directors and the management in
regulations and in the external actively implementing this management policy, and that the Board
documents, and do the Board of members and the management are executing the business in
Directors and the management accordance with the principle of ethical management and have signed
actively implement the business the Statement of Compliance with the Ethical Management Policy. In
policies? addition, the relevant ethical management policies are disclosed on the
Company's official website and the Market Observation Post System
to enhance awareness of the Company's philosophy of ethical
management.
(2) Has the Company establish a | V (2) The Company has established the "Ethical Management Best Practice [(2) No major difference.
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Evaluation Item

Implementation Status

Differences with Ethical Corporate
Management Best Practice Principles

Yes | No Abstract Illustration for TWSE/ TPEx Listed Companies
and reasons
measure in Article 7(2) of the whistleblowing, including the establishment of an independent
Ethical Corporate Management whistleblower mailbox available for both internal and external use, as
Best Practice Principles for well as guidelines for the retention of related records. This information
TWSE/TPEx Listed has been disclosed on the Company’s official website.
Companies?
(3) Has the Company set up a | V (3) The Company has established an effective internal control system to | (3) No major difference.
program for the prevention of prevent the occurrence of unethical behavior, and reviews the internal
dishonesty as well as the control system from time to time to ensure its design and effective
procedures, conduct guidelines implementation. A grievance mechanism has been established,
and a disciplinary and appeals including the setup of an independent whistleblower mailbox in the
system in various programs and Stakeholders section of the Company's official website, allowing both
implemented them? internal and external parties to report concerns. Additionally, after the
date of each Board meeting is confirmed, Directors are reminded not
to trade Company shares during the blackout periods — specifically,
within thirty days prior to the announcement of the annual financial
report and fifteen days prior to the announcement of each quarterly
financial report.
2. Implementation of Ethical
Corporate Management
(1) Does the Company assess the | V (1) The Company has always been conducting its business activities in a | (1) No major difference.
integrity record of its business fair and transparent manner. Prior to entering into business
partner, and stipulate the terms transactions, the Company also considers the legitimacy of the
of conduct on integrity in the counter-parties and whether or not there is any unethical behavior,
contract with the business despite the fact that the Company does not stipulate the terms of
partner? ethical behavior in the business contracts, the Company still proclaims
that no gifts will be offered to the counter-parties in any form.
(2) Has the Company set up a | V (2) The Company's Management Office serves as a dedicated (part-time) | (2) No major difference.

dedicated (or  concurrent)
corporate integrity promotion
unit under the Board of
Directors which report to the

unit responsible for the implementation and execution of corporate
ethical management, and reports regularly to the Board of Directors
on the implementation results. The status on the fulfillment of ethical
management was reported to the Board of Directors on December 19,
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Evaluation Item

Implementation Status

Yes

Abstract Illustration

Differences with Ethical Corporate
Management Best Practice Principles
for TWSE/ TPEx Listed Companies
and reasons

Board of Directors on a regular
basis (at least once a year) on
supervising the implementation
of the ethical corporate
management  policies  and
prevention programs?

(3) Has the Company formulated

policies to prevent conflicts of
interest, provided appropriate
channels for statements and
implemented them?

(4) Has the Company established

an effective accounting system
and internal control system for
the implementation of ethical
corporate management, which
is checked by the internal
auditing unit based on the
results of assessment of the risk
of involvement in unethical
conduct, devise relevant audit
plans and examine accordingly
the compliance with the
prevention programs or engage
audited by external auditors?

(5) Does the Company hold regular

internal and external training on
business integrity?

2024.

(3) In the event of a conflict of interest, employees of the Company may

report it directly to their direct supervisors or internal auditors through
the employee suggestion box. The Company's senior managers and
directors shall recuse themselves from the discussion and voting on
the Board of Directors' meetings when they have an interest in the
Board of Directors' motions.

(4) The Company has established an effective accounting system and

internal control system, which are reviewed and amended from time
to time in accordance with changes in laws and regulations and
practical needs, and are regularly reviewed by internal auditors to
ensure that the system is designed and implemented in a continuous
and effective manner.

(5) The Company has integrated ethical management into its corporate

culture by organizing internal and external education and training
(including courses on compliance with ethical management laws and
regulations, environmental safety training, accounting systems,
language courses and internal controls) related to ethical management

(3) No major difference.

(4) No major difference.

(5) No major difference.
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Evaluation Item

Implementation Status

Differences with Ethical Corporate
Management Best Practice Principles

Yes | No Abstract Illustration for TWSE/ TPEx Listed Companies
and reasons
issues, with a total of 280 person-times and a total of 69,955 person-
hours.
3. Operation of the Company
Reporting System
(1) Has the Company set up | V (1) If any employee of the Company is found to have violated the | (1) No major difference.
specific reporting and reward regulations related to ethical management, such violation may be
systems and a convenient reported directly to the direct supervisor of the department, the report
reporting channel, and does the mailbox on the Company's website, or to the internal auditor, and if
Company assign appropriate such violation is found to be true, disciplinary action will be taken in
personnel to investigate the accordance with the Company's relevant reward and penalty system.
person being reported? In 2024, no grievance cases were reported.
(2) Has the Company set up | V (2) Should the Company identify or receive reports of unethical behavior | (2) No major difference.
standard investigation involving the Company's personnel, and if it is verified that such
procedures, follow-up measures violations of the relevant company management rules and regulations
to be adopted after have occurred, the Company will immediately request the person in
investigations of cases reported question to cease such behavior, take appropriate action, and if
are completed and a related necessary, seek damages through legal proceedings in order to protect
confidentiality mechanism for the Company's reputation and rights and interests, and will maintain
the matter being reported? confidentiality regarding the investigation process.
(3) Does the Company take |V (3) When handling a case, the responsible unit must maintain | (3) No major difference.
measures to protect the reporter confidentiality throughout the entire process and conduct the
from improper treatment? investigation through independent channels. Relevant investigation
documents and files must also be kept in a safe place in order to
protect the identity of the whistle-blower.
4. Strengthening of Information
Disclosure
Does the Company disclose the | V The Company has published its compliance with the Ethical No major difference.

contents of Ethical Corporate
Management  Best  Practice
Principles and the effectiveness
on its website and MOPS?

Management Best Practice Principles on the Company's official website
and the Market Observation Post System, and has set up a spokesperson
to speak to the public in accordance with the regulations, so that
shareholders, stakeholders, and the competent authorities can have a
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Evaluation Item

Implementation Status

Yes

Abstract Illustration

Differences with Ethical Corporate
Management Best Practice Principles
for TWSE/ TPEx Listed Companies
and reasons

better understanding of the Company's situation.

5.

If the Company has its own Ethical Corporate Management Best Practice Principles in accordance with the " Ethical Corporate Management Best Practice Principles
for TWSE/ TPEx Listed Companies", please describe the difference between them: The Company has established the "Ethical Management Best Practice Principles"
and the "Ethical Management Procedures and Code of Conduct", which clearly stipulate the requirements to be followed by the Company's staff and have no major
differences from the "Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies".

6. Other important information that will help to understand the operation of the Company's integrity:

(1) The Company complies with the Company Act, the Securities and Exchange Act, the Business Entity Accounting Act, the Political Donations Act, the Anti-

Corruption Act, the Government Procurement Act, the Act on Recusal of Public Servants Due to Conflicts of Interest, the regulations related to TWSE/TPEx
listings, and other laws and regulations related to business practices as the fundamental prerequisite for the implementation of ethical management.

(2) The Company's "Rules of Procedure of the Board of Directors' Meeting" stipulates that a director who has an interest in the motion presented at a meeting,
whether by himself/herself or on behalf of an Institutional Director, shall explain the important contents of his/her interest at the board meeting and shall not
participate in the discussion or voting on the motion if there is a risk of damaging the Company's interests, as well as recuse him/herself from the discussion
or voting, and is not allowed to exercise his/her right to vote on behalf of other directors during the discussion or voting.

(3) The Company has established the "Procedures for Prevention of Insider Trading", which stipulates that Directors, Managers and employees are prohibited from
disclosing material internal information to others, from seeking or collecting material non-public internal information that is not related to their personal duties

from those who have knowledge of the Company's material internal information, and from disclosing to others any material non-public internal information that
is not related to their duties and that is not known to them through business activities.
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(10) Other important information that facilitates the understanding of corporate
governance operations may be disclosed together:
1. For important financial/business information of the Company, it is published on
the Market Observation Post System and the Company's official website in
accordance with the relevant laws and regulations.

. The Company has established the "Procedures for Handling Internal Material

Information" and the "Procedures for Prevention of Insider Trading" to serve as
the basis for the Company's mechanism for handling and disclosure of material
information, and reviews the relevant procedures from time to time to meet the
requirements of the relevant laws and regulations and management needs. The
relevant procedures are also disclosed on the Company's official website and the
Market Observation Post System for employees to access at any time, and at the
same time, the Company's insiders are notified from time to time concerning the
attention to internal material information.
3.The status on continuing education for the Company's directors in 2024 is as

follows:
Title Name Date Organizing Unit Course Name Hours
August 07, Taiwan Investor Facing the ESG Era 3
Independent |Chen, Hsin- 2024  |Relations Institute
Director Liang December [Taiwan Investor INew Perspectives on Family Succession and 3
19, 2024 |Relations Institute [Tax Planning
August 07, [Taiwan Investor Facing the ESG Era 3
Independent [Lin, Chang- 2024  [Relations Institute
Director Chih December [Taiwan Investor INew Perspectives on Family Succession and 3
19, 2024 |Relations Institute [Tax Planning
August 07, [Taiwan Investor Facing the ESG Era 3
2024  [Relations Institute
September Taiwgn Investpr Practical’Aspects Qf Trade Secre.tg,
20. 2024 Relations Institute [Information Security, and Securities 3
Independent [Chen, Run- ’ Regulations
Director Qing Taiwan Investor IA Discussion on Blind Spots and
November . . . .
29, 2024 Relations Institute (Countermeasures in Cybersecurity 3
Governance
December [Taiwan Investor INew Perspectives on Family Succession and 3
19,2024 [Relations Institute [Tax Planning
August 07, {Taiwan Investor Facing the ESG Era 3
2024  |Relations Institute
The Taiwan Corporate Governance Forum
Independent | . .. | September |Academy of
Diregtor Lin, Feng-Zhih 22, 2024 Bankingyand 3
Finance
December [Taiwan Investor INew Perspectives on Family Succession and 3
19, 2024 |Relations Institute |[Tax Planning
4.The status on continuing education for the Company's Corporate Governance
Supervisor in 2024 is as follows:
Title Name Date Organizing Unit Course Name Hours
Taiwan Investor IFacing the ESG Era
August 07, 2024 Relations Institute 3
Corporate
Governance|Lin, Yu-Hsin Taiwan Investor IA Discussion on Blind Spots
Supervisor November 29, [Relations Institute and Countermeasures in 3
2024 Cybersecurity Governance
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2024

IRelations Institute

Succession and Tax Planning

Title Name Date Organizing Unit Course Name Hours
IAccounting Research [Sustainability Policies and
December 03,
and Development Corporate Governance 3
2024 .
Foundation
December 19, [Taiwan Investor INew Perspectives on Family 3

(11) Status of Implementation of Internal Control System:
Statement of Internal Control System: Please refer to Attachment 1 of this

1.

2.

Annual Report.

If the audit of the internal control system is appointed to a CPA project, the
CPA's audit report should be disclosed: Nil.
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(12) Important Resolutions of the Shareholders' Meeting and the Board of Directors for
the most recent year and up to the date of publication of the Annual Report
1. 2024 and as of the publication date of the Annual Report, important resolutions of
the shareholders' meetings and their implementation status.

Date Important Resolution Implementation Status
May 31,2024 1. The Company's 2023 Business Report and Financial|l- Approved.
(Regular Shareholders’ Statements. 2. Approved.
Meeting) The Company’s Earnings Distribution for the Year 3- Approved.
2023 4. Approved.
’ 5. The Company obtained approval and completed

> LD

To Amend the Company’s Articles of
Incorporation.

To Amend Partial Articles of the Company’s “Rules
of Procedure for Shareholders Meetings”.

To Elect 9 Directors (incl. 4 Independent Directors)
for the Company’s 11th Board of Directors.

registration with the Ministry of Economic Affairs
on July 11, 2024.

2. 2024 and as of the publication date of the Annual Report, important resolutions
of the Board of Directors' meetings and their implementation status.

Date Important Resolution
March 12, 2024 Motion 1 Discussion on the Company's 2023 "Assessment of the Effectiveness of the Internal
Control System" and "Statement of Internal Control System".

Motion 2 Discussion and recovery of the Company's derivative financial instruments.

Motion 3 The Company's intention to enter into short-term financing discussions with financial
institutions to meet its business turnaround needs.

Motion 4 Explanation on certain of the Company's accounts receivable as of December 31, 2023
and January 31 and February 29, 2024, which were overdue for more than three months
and in significant amounts.

Motion 5 The Company's 2023 Business Report and Financial Statements.

Motion 6 Discussion and recovery of the Manager's 2023 year-end bonus payout.

Motion 7 Discussion on the Company's 2023 appropriation of employee and Director
remunerations.

Motion 8 Discussion on the Company's 2023 earnings distribution.

Motion 9 Discussion on the circumstances under which the Company regularly assesses the
independence and suitability of the CPAs.

Motion 10 | Discussion on the appointment of CPA and certification fees for 2024 and 2025.

Motion 11 | Discussion on the amendments to the Company's Articles of Incorporation.

Motion 12 | Discussion on the amendments to the Company's Rules of Procedure for Shareholders'
Meetings.

Motion 13 | Discussion on the election of the Company's Directors and Independent Directors.

Motion 14 | Discussion on the lifting of the restriction on the prohibition of non-competition of the
Company's newly-elected Directors and their representatives.

Motion 15 | Discussion on convening the Company's 2024 Regular Shareholders' Meeting.

Motion 16 | Handling discussion on matters related to proposals by shareholders who hold more
than one percent of the shares.

Motion 17 | Handling discussion on matters related to the nomination of candidates for Directors
(including Independent Directors) by shareholders who hold more than one percent of
the shares.

Motion 18 | Discussion on the German subsidiary Quaser Europe Technical Center GmbH's
investment in MWA Magdeburger Werkzeugmaschinen & Automation GmbH.

Motion 19 | Amendments to the Company’s "Ethical Corporate Management Best Practice
Principles".

May 07,2024 Motion 1 | Discussion on the Company's 2024 first quarter Consolidated Financial Statements and
Business Overview.

Motion 2 | Discussion and recovery of the Company's derivative financial instruments.

Motion 3 | Explanation on certain of the Company's accounts receivable as of March 31, 2024,
which were overdue for more than three months and in significant amounts.

Motion 4 | Discussion on the amendments to the Company's "Control on Purchase and Payment
Cycle".

Motion 5 | Discussion on the amendments to the Company's "Corporate Governance Best Practice
Principles".

Motion 6 | To support the operational development needs of related parties, the Company discussed
lending funds to Lerinc Werkzeugmaschinen & Automation GmbH, a subsidiary of the
Magdeburger Werkzeugmaschinen & Automation GmbH group.

May 31, 2024 Motion 1 | Election of the Company's Chairman.

Motion 2 | The Company's intention to enter into short-term financing discussions with financial

institutions to meet its business turnaround needs.

77




Date

Important Resolution

August 07, Motion 1 Discussion on the Company's 2024 second quarter Consolidated Financial Statements
2024 and Business Overview.

Motion 2 Explanation on certain of the Company's accounts receivable as of April 30, May 31
and June 30, 2024, which were overdue for more than three months and in significant
amounts.

Motion 3 Discussion on the determination of the ex-dividend date and payment date for the 2023
cash dividend distribution.

Motion 4 Discussion on the distribution of board directors' remunerations for the year 2023.

Motion 5 Discussion on the distribution of manager’s employee remunerations for the year 2023.

Motion 6 Discussion on the adjustment of managers' salaries for 2024.

Motion 7 Discussion on the amendments to the Company's "Remuneration Committee Charter".

Motion 8 Discussion on the establishment of a "Sustainability Development Committee" and the
addition of the "Sustainability Development Committee Organizational Regulations".

Motion 9 Discussion on the appointment of the members of the first Sustainability Development
Committee.

Motion 10 | Discussion on the establishment of a "Risk Management Committee" and the addition
of the "Risk Management Committee Organizational Regulations".

Motion 11 | Discussion on the appointment of the members of the first Risk Management
Committee.

Motion 12 | Discussion on the amendments to the Company's "Risk Management Policies and
Procedures".

Motion 13 | Discussion on the amendments to the Company's "Corporate Governance Best Practice
Principles".

Motion 14 | Discussion on the amendments to the Company's "Management Regulations for
Implementation of Authorization and Deputy Systems".

Motion 15 | Discussion on the amendments to the Company's "Intellectual Property Management
Regulations".

Motion 16 | Discussion on revoking the resolution passed by the Board of Directors on November 3,
2022, regarding the liquidation of Quaser America Machine Tools, Inc.

November 06, Motion 1 | Discussion on the Company's 2024 third quarter Consolidated Financial Statements and
2024 Business Overview.

Motion 2 | Explanation on certain of the Company's accounts receivable as of July 31, August 31
and September 30, 2024, which were overdue for more than three months and in
significant amounts.

Motion 3 | Discussion and recovery of the Company's derivative financial instruments.

Motion 4 | Discussion on the amendments to the Company's "Regulations Governing Procedure for
Board of Directors Meetings".

Motion 5 | Discussion on the amendments to the Company's "Audit Committee Organizational
Regulations".

Motion 6 | Discussion on the addition of the Company's "Sustainability Information Management
Operations".

Motion 7 | Discussion on the amendments to the Company's "Approval Authority for Sustainability
Information".

Motion 8 | Discussion on and approval of the renewal of Directors and Key Officers Liability
Insurance with Cathay Century Insurance Co., Ltd.

December 19, Motion 1 | Discussion on the Company's 2025 Budget.
2024 Motion 2 | Discussion on the manager's 2024 year-end bonus payout.

Motion 3 | Discussion of the Company's 2025 Audit Plan.

Motion 4 | Discussion and recovery of the Company's derivative financial instruments.

Motion 5 | Explanation on certain of the Company's accounts receivable as of October 31 and
November 30, 2024, which were overdue for more than three months and in significant
amounts.

Motion 6 | Discussion on Quaser Europe Technical Center GmbH, a subsidiary in Germany, lending
funds to Lerinc Werkzeugmaschinen & Automation GmbH, a subsidiary of the
Magdeburger Werkzeugmaschinen & Automation GmbH group, to support the
operational development needs of related parties.

Motion 7 | Discussion on the capital increase in the Company's German subsidiary.

Motion 8 | Discussion on the real estate transaction by Quaser Europe Technical Center GmbH, the
Company's German subsidiary.

Motion 9 | Discussion on the addition of the Company's "Information Security Management
Regulations."

March 11,2025 Motion I | Discussion on the Company's 2024 "Assessment of the Effectiveness of the Internal
Control System" and "Statement of Internal Control System".

Motion 2 | Discussion on the amendments to the Company's "Control on Sales and Collection Cycle".

Motion 3 | Explanation on certain of the Company's accounts receivable as of December 31, 2024 and
January 31, 2025, which were overdue for more than three months and in significant
amounts.

Motion 4 | Discussion on the Company's derivative financial instruments.

Motion 5 | The Company's intention to enter into short-term financing discussions with financial
institutions to meet its business turnaround needs.

Motion 6 | Discussion on the Company's 2024 Business Report and Financial Statements.
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Date

Important Resolution

Motion 7 | Discussion on the circumstances under which the Company regularly assesses the
independence and suitability of the CPAs.

Motion 8 | Discussion on the amendments to certain provisions of the Company's "General Principles
of the Pre-Approval Policy for Non-Assurance Services".

Motion 9 | Discussion on the amendments to the Company's Articles of Incorporation.

Motion 10 | Discussion on the amendments of the Company's "Salary Management Regulations".

Motion 11 | Discussion on the Company's 2024 appropriation of employee and Director
remunerations.

Motion 12 | Discussion on the Chairman's 2024 year-end bonus payout.

Motion 13 | Discussion on the Company's 2024 earnings distribution.

Motion 14 | Discussion on convening the Company's 2025 Regular Shareholders' Meeting.

Motion 15 | Handling discussion on matters related to proposals by shareholders who hold more than

one percent of the shares.

(13)

Directors who have expressed dissenting opinions on important resolutions
approved by the Board of Directors for the most recent year and up to the date
of publication of the annual report, which have been recorded or documented in
writing, and their main contents: Nil.
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4. Accountant Fees

(1) The amount of audit fees and non-audit fees paid to the CPAs, their firms, and
their affiliates, and the content of non-audit services.

Unit: NT$ thousand

Non-audit fees
Industrial
Name of Name of . . . and
Accounting Firm|  CPA Audit Period  |Audit Fees System |commerc Rli;lé?ﬁrcle Others |Subtotal Total |Remarks
Design ial s
registrati
on
KPMG Wu, Chun-|January 01, 2024~| 4,180 — — — 114 114 4,294 Note 1
Yuan December 31,
Chang, 2024
Tzu-Hsin
Deloitte Kang, Yu- |January 01, 2024~ — — 20 — — 20 20
Yeh December 31,
2024
PwC Lee, Pei- |January 01, 2024~ — — — — 300 300 300 Note 2
Hsuan December 31,
2024

Note 1: Refers to travel expenses paid in advance.

Note 2: Refers to the Transfer Pricing Report.

(2) A change in accounting firm and a decrease in audit fees paid in the year of the
change compared to the audit fees paid in the year prior to the change: Nil.

(3) Inthe event that an audit fee decreases by 10% or more from the previous year, the
Company shall disclose the amount, percentage, and reason for such decrease: Nil.
5. Change of Accountants: Nil.
6. The Employment of the Company's Chairman, General Manager, Financial
or Accounting Manager with the Firm of the Auditing CPA or Its Affiliated
Businesses in the Past Year: Nil.
7. Particulars about Changes in Shareholding and Equity Pledge of Directors,
Supervisors, Managers and Shareholders Holding More Than 10% of the
Company's Shares in the Past Year and as of the Date of Publication of the
Annual Report
(1) Particulars about Changes in Shareholding and Equity Pledge of Directors,
Managers and Major Shareholders

Unit: Share
2024 Current Year as of April 10
Title Name Shareholding [Pledged share | Shareholding [Pledged share
Increase/ Increase/ Increase/ Increase/
(Decrease) (Decrease) (Decrease) (Decrease)
Chairman Shieh, Raui-Mu (78,500) 0 0 0
Xude Investment Co.,
. Ltd.
Director Representative: Hsia, 0 0 0 0
Ching-Hsuan
[National Development]
Director Fund, Execufuve Yuap o o o o
Representative: Lai,
Yung-Hsiang
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2024

Current Year as of April 10

Ti Shareholding [Pledged share | Shareholding [Pledged share
itle Name
Increase/ Increase/ Increase/ Increase/
(Decrease) (Decrease) (Decrease) (Decrease)
Director and Te(?l{lfllz)-l(ojlgl;ag%rp
Major L 0] 0 0 0
Sharcholder Represeqtatlve.
Wang, Tai-Kuang
Director Chen, Chun-Ya 0| 0 0 0]
Independent | Huang, Hsiang-Ying o o o o
Director (Note 1)
Independent Yang, Teng-Yu o o o o
Director (Note 1)
Inde?pendent Chen, Hsin-Liang 0 0 0 0
Director
Independent | 51 Chang-Chih 0 0 0 0
Director
Independent Chen, Run-Qing o o o 0
Director (Note 2)
Independent Lin, Feng-Zhih
Director (Note 2) (4,000) 0 0 0
General Hsieh, Tien-Hsin 51,500 o  (560,000) 0
Manager
Deputy General [Chuang, Yung-Huang o o o o
Manager (Note 3)
Deputy General | 11 - 1o Kuo-Chin 44,000 0 0 0
Manager
Assistant
Maﬁzgg °F | Hung, Ming-Hung (12,000) 0 0 0
Department
Assistant
Manager of
Management . .
Depart 1%1 ent and Lin, Yu-Hsin 0] 0 0 0
Accounting
Supervisor
Audit Supervisor]  Chan, Hui-Yen 0 0 0 0

Note 1: The Company elected a new board of directors at the shareholders' meeting on May
31,2024, and the term of the independent director ended on the same day, resulting in their

removal.

Note 2: The Company elected a new board of directors at the shareholders' meeting on May
31, 2024, and they are the newly appointed independent directors.
Note 3: Retired and resigned from the position of Deputy General Manager on February

28, 2025.
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(2) Information on Equity Transfers to Related Parties by Directors, Managers, and
Shareholders Holding More Than 10% of the Shares

Relationship with
Reason Directors, Managers, Number of
Name of Date Counter-party |and Shareholders Shares Price
Transfer Holding More Than
10% of the Shares
Shieh, Raui- Gift [March 01,2024 Hsieh, .Tien- First .degr'ee of 51,500 i
Mu Hsin kinship

(3) Information on Pledges to Related Parties by Directors, Managers, and
Shareholders Holding More Than 10% of the Shares: Nil.
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8. Information about the Top Ten Shareholders who are Spouses or within Two Degrees of Kinship

March 31, 2025; Unit: Share; %

. Shareholdings of the spouse|  Shareholding in other Title/Name and Relationship of Top . T§n
Own shareholding . . , Shareholders who are Spouses or within | Remarks
and minor children people’s names S
Name Two Degrees of Kinship
Shareholding Share};(’)ldmg Shareholding Share};(’)ldmg Shareholding Share};(())ldmg (orli\llgfne) Relationship
Yeh-Chiang Technology Corp. 12,433,500,  22.63 — — — — — —
Y eh-Chiang Technology Corp. - . - . . . . .
Representative: Wang, Tai-Kuang
Shieh, Raui-Mu 5,432,810 9.89 — - — — Hsieh, Tien-Hsin First degree
Xude Investment Co., Ltd. 5,107,118 9.29 — — — — — —
Xude Investment Co., Ltd. - . - . . . Hsia, Liang-Chun First degree
Representative: Cheng, Shih Hsia, Ching-Hsuan First degree (Note)
Natlongl Development Fund, 1,625,000 296 - . . . . .
[Executive Yuan
[Yao-Hwa Glass Co., Ltd.
[Administration Committee 1,625,000 2.96
Xude Investment Company
Hsia, Liang-Chun 1,121,561]  2.04 - - - - Co., Ltd. Supervisor (Note)
’ e Cheng, Shih First degree
Hsia, Ching-Hsuan | Second degree
Hsieh, Tien-Hsin 873,514 1.59 — - — — Shieh, Raui-Mu First degree
Xude Investment | Company Director
Hsia, Ching-Hsuan 619,062  1.13 - — - - Co., Ltd. .
’ ’ Cheng, Shih First degree
Hsia, Liang-Chun Second degree
Cathay United Bank, Trustee for
Hsieh, Tien-Hsin Trust Property 560,000 1.02 — — — — — —
Account
Liao, Tzu-En 428,257 0.78 — — — — — — (Note)

>

Note: The Company does not have access to information on individual shareholders’ spouses, minor children, or shareholdings in other people’s names.
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The Number of Shares Held by the Company, its Directors, Managers, and

Businesses Directly or Indirectly Controlled by the Company in the Same
Investment Property, and the Consolidated Percentage of Shares Held

Unit: Share; %

The Company’s

Investment by
Directors, supervisors,
managers or directly

Total investment

Re-invested investment or indirectly
businesses controlled businesses
Shareholdin | Shareho | Shareholdin Sha.r ch . Sha.r ch
\dine % olding | Shareholding | olding
g g7 g %, %

Quaser Europe o . - o
Technical Center AG 1,000 100% 1,000 100%
Kunshan Quaser . o . - . o
Machine Tools, Inc. 100% 100%
Quaser America o . - o
Machine Tools, Inc. 6,000,000 100% 6,000,000 100%
Quaser Europe
Technical Center 25,000 100% — — 25,000 100%
Gmbh
Winbro Group UK 27,054,625 | 100% — - 27,054,625 | 100%
Limited
Winbro Group o _ - o
Technologies Limited 9,029,804 100% 9,029,804 100%
Winbro Group . o - - - o
Technologies LLC 100% 100%
Zhongshan Xuguang
Machinery - 40% - - - 40%
Technology Co., Ltd.
MWA Magdeburger
Werkzeugmaschinen — — 42,995 43% 42,995 43%
& Automation GmbH
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III. Capital Overview

1.

(1) Share Capital
Source of Share Capital

1.

Capital and Shares

Year

Issue
Price
(NTS$)

Approved Capital

Paid-in Capital

Remarks

Shares

Amount
(NTS)

Shares

Amount
(NTS)

Source of Capital

Capital
Increased by
Assets Other

than Cash

Others

May 1991

1,000

10,000

10,000,000

10,000

10,000,000

Establishment
NT$10,000,000

Nil

Note 1

December 1991

10

2,500,000

25,000,000

2,500,000

25,000,000

Cash capital increase
NT$15,000,000

Nil

Note 2

April 1992

10

3,600,000

36,000,000

3,600,000

36,000,000

Cash capital increase
NT$11,000,000

Nil

Note 3

August 1994

10

4,266,250

42,662,500

4,266,250

42,662,500

Cash capital increase
NT$6,662,500

Nil

Note 4

September 1997

10

4,606,250

46,062,500

4,606,250

46,062,500

Cash capital increase
NT$3,400,000

Nil

Note 5

September 1999

10

6,264,500

62,645,000

6,264,500

62,645,000

Conversion of unappropriated
earnings to capital
NT$13,818,750
Conversion of reserve to
capital
NT$2,763,750

Nil

Note 6

November 2001

10

7,517,400

75,174,000

7,517,400

75,174,000

Conversion of unappropriated
earnings to capital
NT$12,529,000

Nil

Note 7

November 2002

10

9,020,880

90,208,800

9,020,880

90,208,800

Conversion of unappropriated
earnings to capital
NT$15,034,800

Nil

Note 8

December 2003

10

9,359,163

93,591,630

9,359,163

93,591,630

Conversion of unappropriated
earnings to capital
NT$3,382,830

Nil

Note 9

December 2006

10

13,102,821

131,028,210

13,102,821

131,028,210

Conversion of unappropriated
earnings to capital
NT$37,436,580

Nil

Note 10

October 2007

10

18,343,944

183,439,440

18,343,944

183,439,440

Conversion of unappropriated
earnings to capital
NT$52,411,230

Nil

Note 11

December 2007

10

18,343,944

183,439,440

11,175,614

111,756,140

Elimination of shares by
merger
NT$71,683,300

Nil

Note 12

October 2009

10

18,343,944

183,439,440

12,293,177

122,931,770

Conversion of unappropriated
earnings to capital
NTS$11,175,630

Nil

Note 13

August 2012

10

18,343,944

183,439,440

17,210,440

172,104,400

Conversion of unappropriated
earnings to capital
NT$49,172,630

Nil

Note 14

August 2013

10

45,000,000

450,000,000

20,000,000

200,000,000

Conversion of unappropriated
earnings to capital
NT$27,895,600

Nil

Note 15

July 2014

85

80,000,000

800,000,000

21,000,000

210,000,000

Cash capital increase
NT$10,000,000

Nil

Note 16

September 2014

40

80,000,000

800,000,000

23,500,000

235,000,000

Exercise of employee stock
option
NT$25,000,000

Nil

Note 17

September 2014

80,000,000

800,000,000

35,250,000

352,500,000

Conversion of unappropriated
earnings to capital
NT$117,500,000

Nil

Note 18

July 2018

10

80,000,000

800,000,000

39,950,000

399,500,000

Cash capital increase
NT$47,000,000

Nil

Note 19
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Approved Capital Paid-in Capital Remarks
Issue Capital
Year Price Amount Amount . Increased by
(NTS) Shares (NTS) Shares (NTS) Source of Capital Assets Other Others
than Cash
Cash capital increase .
October 2019 40 80,000,000 |800,000,000| 44,950,000{ 449,500,000 NT$50.000,000 Nil Note 20
Cash capital increase .
March 2020 40 80,000,000 |800,000,000| 54,950,000{ 549,500,000 NT$100,000,000 Nil Note 21
Note 1: Ministry of Economic Affairs May 23, 1991 Letter No. 215072 Note 13: October 08, 2009 Ching-Shou-Chung Letter No. 09833213000

Note 2: December 12, 1991 (80) Chien-San-Chia Letter No. 386641

Note 3: April 21, 1992 Ching(81)Shang Letter No. 106759

Note 4: August 27, 1994 Ching-Tou-Shen(83)Kung-Shang Letter No. 5261
Note 5: September 05, 1997 Ching(86)Shang Letter No. 116935

Note 6: September 20, 1999 Ching(88)Chung Letter No. 88683793

Note 7: November 13, 2001 Ching(90)Chung Letter No. 09033049310
Note 8: November 12, 2002 Ching-Shou-Chung Letter No. 09132980640
Note 9: December 24, 2003 Ching-Shou-Chung Letter No. 09233192600

Note 14:
Note 15
Note 16
Note 17:
Note 18:
Note 19:
Note 20:
Note 21:

Note 10: December 19, 2006 Ching-Shou-Chung Letter No. 09533306290
Note 11: October 29, 2007 Ching-Shou-Chung Letter No. 09632969060
Note 12: December 11, 2007 Ching-Shou-Chung Letter No. 09633215840

2. Share Type

September 27, 2012 Ching-Shou-Chung Letter No. 10132542370

: September 11, 2013 Fu-Shou-Ching-Shang Letter No. 10208411680
: August 04, 2014 Fu-Shou-Ching-Shang Letter No. 10307642970

September 24, 2014 Fu-Shou-Ching-Shang Letter No. 10307727790
October 06, 2014 Fu-Shou-Ching-Shang Letter No. 10307753210
July 23, 2018 Fu-Shou-Ching-Shang Letter No. 10707367160
November 19, 2019 Fu-Shou-Ching-Shang Letter No. 10807621760
May 12, 2020 Ching-Shou-Ching-Shang Letter No. 10901068960

April 10, 2025; Unit: Share

Authorized Capital
Share Un-i d Remarks
Type Issued Shares n-1ssue Total
Shares
Cgrtr(l)rcnkon 54,950,000 25,050,000 80,000,000 Listed shares

3. Summary reporting system related information: Nil.

(2) Major Shareholders

March 31, 2025; Unit: Share; %

Shares . o
Name Shareholding Z
Yeh-Chiang Technology Corp. 12,433,500 22.63%
Shieh, Raui-Mu 5,432,810 9.89%
Xude Investment Co., Ltd. 5,107,118 9.29%
National Development Fund, Executive 1,625,000 2.96%
Yuan
Yao—Hwa Glass Co., Ltd. Administration 1,625,000 2 96%
Committee
Hsia, Liang-Chun 1,121,561 2.04%
Hsieh, Tien-Hsin 873,514 1.59%
Hsia, Ching-Hsuan 619,062 1.13%
Cathay United Bank, Trustee for Hsieh, Tien- o
Hsin Trust Property Account 260,000 1.02%
Liao, Tzu-En 428,257 0.78%
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(3) The Company's Dividend Policy and Status of Implementation

1. Dividend Policy
If there is a profit after tax in after closing of accounts, the Company shall first
complete taxation in accordance with the law, and then make up the losses for
the preceding years, set aside a legal reserve of 10% of the net profit. Where such
legal reserve amounts to the total paid-in capital, this provision shall not apply.
Aside from the aforesaid legal reserve, the Company may, under its regulations,
set aside another sum as special reserve or make reversals thereof; if there are
still earnings after the aforesaid distribution, a proposal for distribution of such
earnings combined with cumulative undistributed earnings may be proposed by
the Board of Directors. Where such distribution is to be made in the form of new
share issuance, a proposal shall be submitted to the shareholders’ meeting for
resolution and distribution.
The Board of Directors under authorization of the Company in accordance with
the law shall have the legal reserves and capital reserves as prescribed in Article
241, Paragraph 1 of the Company Act paid in cash after a resolution has been
adopted by a majority vote at a meeting of the Board of Directors attended by
two-thirds of the total number of directors; and in addition thereto a report of
such distribution shall be submitted to the shareholders’ meeting. The
shareholders eligible for the distributed shareholders’ dividend shall be limited
to those listed on the shareholders’ roster as of the record date for the dividend.
The Company shall make distribution of dividend with a total amount no lower
than ten percent of the earnings distributable for the year based on the overall
circumstances and growth characteristics of the industry, in consideration of the
Company’s profiting status and future operation needs, with the sustainable
operations of the Company as objective and shareholders’ equity and the
Company’s long-term financial planning taken into account.
Where the Company distributes dividend, such distribution may be made in cash
or new shares based on the earnings status and overall industry circumstances,
provided that the distribution in cash dividend is not lower than sixty percent of
the total dividend distributed for the year.

2. Proposed Dividend Distribution at the Shareholders' Meeting
The proposed distribution of the Company's 2024 earnings was approved by the
Board of Directors in a motion presented on March 11, 2025 and the proposed
distribution is as follows:

Unit: NT$
Items Amount
Undistributed earnings at the beginning of the year 20,914
Remeasurement of defined benefit plans
recognized in retained earnings P 3,891,496
Undistributed earnings after adjustment 3,912,410
Net profit for the current period 212,591,857
Deduct: 10% legal reserve (21,648,335)
Distributable earnings for the year 194,855,932
Distribution Items:
Cash Dividend (NT$3 per Share) (164,850,000)
Undistributed earnings at the end of the year 30,005,932

(4) Impact on the Company's operating results and earnings per share from the
proposed bonus shares at the regular shareholders' meeting: Nil.
(5) Compensation of Employees and Directors.
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1. The percentage or scope of the bonuses of Employees and Directors stipulated in the
Articles of Incorporation:

If the Company makes a profit for the year, an amount not less than 5.52% for employees'

compensation and not more than 2.07% for directors' compensation shall be appropriated.

However, the Company shall prioritize the amount to be appropriated to cover any

accumulated losses. For employees' stock or cash compensation, only those employees

who are still employed by the Company on the date of distribution shall be eligible,
including employees of subsidiaries who meet certain criteria.

2. The basis for estimating the amount of compensation to employees, directors and
supervisors, the basis for calculating the number of shares of employees' compensation
to be distributed by means of stock dividends, and the accounting treatment in the event
that the actual amount of compensation distributed differs from the estimated amount:

The compensation to employees, directors and supervisors of the Company is distributed
in accordance with the Company's Articles of Incorporation. If there is a discrepancy
between the actual distribution amount resolved in the stockholders' meeting and the
estimated amount, the discrepancy will be regarded as a change in accounting estimate
and adjusted in the year in which the stockholders' meeting resolves the adjustment, and
will be recognized as profit or loss in the year of the stockholders' meeting.

3. The status on compensation distribution approved by the Board of Directors:

(1) The amount of compensation to employees, directors and supervisors may be
distributed in the form of cash or stock. If there is any difference between these
amounts and the estimated amounts in the year of expense recognition, the Company
should disclose the differences, the reasons for the differences, and how the
differences were handled: The Company's Board of Directors' meeting on March 11,
2025 resolved to distribute NT$15,880 thousand as compensation to employees and
NT$5,950 thousand as compensation to directors, all of which were paid in cash, and
the amounts were the same as the estimated amounts.

(2) The amount of employee compensation distributed in stock and the percentage of
total net income after tax and total employee compensation for the current period for
individual or separate financial statements: The Company did not distribute any
employee compensation in the form of stock in 2024. Therefore, it is not applicable.

4. The actual distribution of employees', directors' and supervisors' compensation in the
previous year (including the number of shares distributed, amount and price of the
shares), and the difference between the actual distribution and the recognized
employees', directors' and supervisors' compensation, including the amount, reasons,
and handling of the difference: The Company's Board of Directors' meeting on March
12, 2024 resolved to distribute NT$3,464 thousand as compensation to employees and
NT$1,299 thousand as compensation to directors, all of which were paid in cash, and
the amounts were the same as the estimated amounts.

Share Repurchased by the Company: Nil.

Corporate Bonds (Including Overseas Corporate Bonds): Nil.

Preferred Shares: Nil.

Overseas Depositary Receipts: Nil.

Employee Stock Options: Nil.

Issuance of Restricted Stock for Employees: Nil.

Issuance of New Shares for Merger, Acquisition or Exchange of Other Companies
Shares: Nil.

Financing Plans and Implementation: As of the publication date of the annual report,
there was no incomplete capital utilization plan or completed plan with benefits yet to
be realized.
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IV. Operations Overview

1. Business Overview
(1) Business overview
1. Main businesses:
The Company mainly engages in the following:
(1) Mechanical Equipment Manufacturing;

(2) Other Machinery Manufacturing;

(3) Computer and Peripheral Equipment Manufacturing;

(4) Other Electrical Engineering and Electronic Machinery Equipment
Manufacturing;

(5) Aircraft and Parts Manufacturing;

(6) Product Designing;

(7) Wholesale of Machinery;

(8) Retail Sale of Other Machinery and Equipment;

(9) International Trade

2. The Company’s main businesses and their weightings:

Unit: NT$ thousand

Product T 2023 2024
oduet 2ype Amount Percentage Amount Percentage
Machining center 1,091,926 39.41% 1,191,310 36.77%
?;rt‘;srpace machining 722,522 26.08% 914,179 28.21%
Others 956,302 34.51% 1,134,530 35.02%
Total 2,770,750 100.009% 3,240,019 100.009%%

3. Currently, the Company's products (services) are as follows:

The Group's main products are Computer Numerical Control (CNC)
machines, which belong to the metal cutting machine manufacturing industry of
industrial machinery, and are the essential machinery and equipment for all kinds
of basic and precision machining, with applications in aerospace industry,
national defense industry, automotive industry, general machinery, metal product
processing industry and electronic industry, etc. The main categories of the
Company's machine products are as follows:

Item Type Model Usage Applied Industries
| Vertical machining MV1 series Mass production Machinery, automotive,
center MV?2 series component processing | electronics, molds, etc.
. . MV154APC . Machinery, automotive
Vertical swivel . Mass production s .
2 machining center series component processin aerospace, electronics, molds,
£ MK603 series P p € ete.
Machinery, national defense,
. .. Complex curve- .
Multi-face machining . automotive, aerospace,
3 MF series surfaced component . .
center . electronics, molds, medical,
processing
etc.
. .. . Complex curve- National defense, aerospace,
5-axis machining UX series P . P
4 . surfaced component electronics, molds, medical,
center MKS5U series .
processing etc.
. .. Massive mass . .
Horizontal machining . . Machinery, national defense,
5 HX series production component .
center . automotive, aerospace, etc.
processing
. . Small quantity with . .
Horizontal flexible . . qu. yw Machinery, national defense,
6 . . HX CELL series wide variety .
manufacturing units . automotive, aerospace, etc.
component processing
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Item Type Model Usage Applied Industries
Complex curve-
Multi-face+5-axis surfaced, small National defense, aerospace,
7 flexible MF / UX CELL quantity with wide electronics, molds, medical,
manufacturing units variety component etc.
processing
Complex curve- Machinery, national defense,
Turning and millin; surfaced, small automotive, aerospace
8 ne € | MTG500 quantity with wide 1ve, acrospace, |
machine . electronics, molds, medical,
variety component etc
processing )
4. New products (services) that are planned for development
No. Item New technologies or improvements
| High-precision vertical machining Incorporation of ESG-oriented designs and components
center to improve existing long-selling products.
Development of proprietary flexible manufacturing HMI
2 NC -PC . .
interfaces by Windows PC.
Introduction of unique machine structure, enhanced
3 New generation 5-axis machining machining/chip removal/operating capability, and
center technology collaboration with renowned aerospace
equipment manufacturers.
Combine generative Al with controllers to aid users in
4 Generative Al Assistance Services solvip g data s.e arch.es, shortening learning curves, .
providing notifications of machine status, and enhancing
safety alerts.
Extended flexible manufacturing New 'flutomated pla.te storage sy§tem for exi.sting S-axis
5 . machines to meet high and varying production demands
product line .
at the same time.
. . . Accurate and real-time control of energy consumption of
6 Real-time carbon emissions display . 24 P
machines.
(2) Industry Overview:

1. Current Status and Development of the Industry

As of 2024, the cumulative export value of machine tools reached
approximately US$2.218 billion, representing a 14.8% decrease compared to
the same period in 2023. Among them, the cumulative export value of metal
cutting machine tools was US$1.834 billion, down 16.8% year-on-year, while
the cumulative export value of metal forming machine tools was US$383
million, down 3.7% compared to the previous year.

In 2024, the top ten export destinations for machine tools by export value
were Mainland China (including Hong Kong), the United States, Turkey, India,
Vietnam, Thailand, Germany, the Netherlands, Japan, and South Korea.
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2024 Statistical Analysis of Taiwan Machine Center Exports by Country

Unit: US$

Rank Country 2024 Exports 2023 Exports SCaOnIE:p ;E;?oté) (t;)e)

1 Mainland China 630,585 712,685 -11.5%
(including Hongkong)

2 The United States 341,306 377,814 -9.7%

3 Turkey 192,287 289,789 -33.6%

4 India 145,867 120,701 20.8%

5 Vietnam 89,562 71,364 25.5%

6 Thailand 79,522 67,474 17.9%

7 Germany 58,136 78,265 -25.7%

8 the Netherlands 57,247 84,343 -32.1%

9 Japan 52,265 66,557 -21.5%

10 South Korea 48,670 40,104 21.4%
Other Countries 522,456 692,789 -24.6%
Global Total 2,217,903 2,601,885 -14.8%

Source: Customs Administration, MOF, R.O.C.; Data collected by: TMBA

2024 Statistical Analysis of Taiwan Machine Center Exports

Unit: US$
. 2024 2023 Compared to the

Type of Machine Exports Exports SamepPeriod (%)
Electrical discharge, laser, ultrasonic 158,085 167,104 -5.4%
machines
Machining center 658,205 871,752 -24.5%
Lathe 533,625 651,566 -18.1%
Auger, boring, milling and screw 157,079 160,402 -2.1%
threading machines
Grinder 214,621 217,061 -1.1%
Planing, insertion, vertical, and serrated 112,866 135,987 -17.0%
machines
Metal cutting machine 1,834,481 2,203,872 -16.8%
Forging and stamping machines 309,699 317,027 -2.3%
Other molding machines 73,723 80,986 -9.0%
Metal molding machines 383,422 398,013 -3.7%
Total of Machines 2,217,903 2,601,885 -14.8%

Source: Customs Administration, MOF, R.O.C.; Data collected by: TMBA

Based on the information provided by the Taiwan Machine Tool &
Accessory Builders' Association (TMBA), the global economy in 2024 has
been affected by multiple factors, including uncertainties surrounding national
election policies, heightened geopolitical tensions in the Middle East and
between Russia and Ukraine, rising inflation, increased raw material and
logistics costs, and exchange rate fluctuations. These issues have raised
concerns over the prospects for economic recovery. As a result, capital
expenditures have become more cautious, leading to weaker demand. Looking
ahead to 2025, the global economy is expected to continue facing numerous
uncertainties, such as the potential implementation of new policies under
former U.S. President Donald Trump, the ongoing restructuring of global
supply chains, and economic and trade changes driven by international net-
zero carbon emission policies. While these challenges add volatility, they are
also expected to stimulate investment demand. Meanwhile, the increasingly
severe labor shortages caused by declining birth rates are accelerating the
industry's shift toward automation, digitalization, and green transformation.
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For the machine tool industry, these trends represent not only challenges but
also significant opportunities for growth and development.

2. Relationship between the upstream, midstream and downstream industries
Due to the complexity of the manufacturing process of machines and the large
number of components required, most of the raw materials required are supplied
by component suppliers, followed by professional design, integration, and
assembly by machine manufacturers, and the relationship between upstream,
midstream, and downstream is as follows:

Upstream Midstream Downstream
(Raw Materials) (Design, Processing) (Machine
Manufacturing)

. Aerospace indust
Steel casting P vy

components

National defense
industry

Transmission
components

Electronics industry

Automotive and
motorcycle
industries

Hardware parts Machine tools

Precision bearings it ity

Home appliances
and
hardware industries

Oil hydraulic (air
pressure)
components

Bio-medical
industry

CNC components
Green energy

industry
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3. Various Development Trends and Competitions of the Products
The development trend of Taiwan's machining center can be roughly categorized
into seven directions: automation system integration, high efficiency machining, multi-
axis precision machining, massive machining, machining center, smart machining, and
green energy machining.
(1) Automation System Integration
Due to the demand for automated production caused by the declining labor force
and rising wages in Mainland China, there is a trend of gradual increase in automation.
Therefore, many machine manufacturers who originally produced single machines have
switched to single or multi-machine with robotic arms as a way to bring more value to
the products.
(2) High Efficiency Machining
High-efficiency machining has always been the key to improving productivity and
reducing costs for machine customers, with many machine manufacturers now focusing
on this feature in developing new machines to meet the needs of the global
manufacturing industry.
(3) Multi-Axis Precision Machining
Other than integrating multiple models and automation facilities to provide
flexible and automated production, machine manufacturers are also actively working
towards the development of machine tools that are capable of performing a variety of
different machining methods on a single machine simultaneously. For example, by
machining metal on a machine with multiple axes, not only can it reduce the time for
loading, unloading and line switching, but it can also utilize various axes in conjunction
with the main cutting spindle, which enables workpieces to be machined in a single
machining process.
(4) Massive Machining
The energy policy of the United States in recent years has called for a reduction
in imports from overseas, as well as substantial increase in its own self-sustainability
rate, while encouraging enterprises to carry out energy development, and is now shifting
towards an energy-exporting country, with more requirements for oil and gas
development-related equipment and transportation systems, massive machines, such as
gantry machining centers, massive vertical lathes, massive horizontal lathes, and
massive milling machine processing, etc., have all become a top choice for the energy
industry's procurement.
(5) Machining Center
In the development of the aerospace industry, 5-axis machining and machining
centers are the most representative machining center products procured, due to the most
complex shapes of components and the highest machining precision requirements.
(6) Smart Machining
With the rapid emergence of smart manufacturing, the importance of the machine
tool hardware structure has become less important, instead, the use of APP to monitor
the CNC machines has emerged, with international machine manufacturers such as
DMG/MORI, MAZAK, OKUMA, etc. have all invested a large number of talents and
resources in the design of the company's own APP for controlling the CNC machines,
focusing on the appeal of smart manufacturing, which allows APP access by smart
phones, tablets, etc. from remote locations to control the entire CNC machine via
Internet and the plant's intranet site. With regard to intelligent robots, it will also be an
extremely important development trend for the precision machinery industry in the
future, and major foreign manufacturers, including Japan's FANUC, have been actively
moving towards the development of intelligent robots with visual sensors and force
sensors to significantly enhance their smart functions.
(7) Green Energy Machining
With the advancement of precision and functionality in the machines, the impact on
the environment is also increasing. Therefore, the design of green machines with
energy-saving functions will become the future trend.
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(3) Technology and R&D Overview
1. R&D expenditures for the most recent year and as of the publication date of the annual

report
Unit: NT$ thousand; %
Item / Year 2024
R&D expenditures 133,193
Net operating income 3,240,019
Percentage (%) 4.11%

2. Successful development of technologies or products for the most recent year
and as of the publication date of the annual report

Item No. Successfully developed technologies or products
1 Multi-functional machining center
Model Name: Mill Turn and Grind Multi Task Center
2 Automated 5-axis multi-tasking machining center
Model Name: MF700 Cell
3 Inverted 5-axis machining center
Model Name: IM8
4 Next-generation machining center series
Model Name: MV1 MV2 MV3 MV4 MV5 MV6

(4) Long-term and short-term business development plans
Ever since the establishment of the Group, the Group has been actively expanding its
high-precision and automated production equipment, with a view to enhancing the
production efficiency, expanding the production capacity and improving the technological
level, developing towards high value-added products, and creating operational efficiencies.
The short-term and long-term development plans of the Company are hereby presented as
follows:
1. Short-term Business Development Plans
(1) Marketing Strategies
A. To secure the domestic and overseas market channels, and to develop the emerging
market distributors:
Particularly on Quaser's export to Europe. In recent years, Quaser has also
developed the emerging markets of China and Southeast Asia, and has built up its
marketing model through exhibitions and advertisements.
B. Establishment of good relationship with end customers through distributors in
different countries:
By utilizing the distributor system to localize the service, we will be able to
establish a seamless service with our end customers.
C. Establishment of technology centers in Europe, US and China:
To provide machine supply with short delivery time, with zero time lag for
technical and component services and machining applications.
D. Strengthening of customer service quality system:
To establish a two-way communication channel between the Company and the
customer, and to provide after-sales services, prioritize customer feedback, and
strive for customer satisfaction in order to stabilize the long-term relationship with
customers.
(2) Production Strategies
A. Promotion of smart production lines:
Paperless and real-time reporting system for production lines, visualization of
production lines, enhanced education and training for versatile employees,
introduction of TPS through M-Team consultant education and training,
elimination of production line waste, and improvement of production line
efficiency.
B. Standardization and improvement of product qualities:
By introducing a full-featured 48-hour non-stop test, we will be able to simulate
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the customer's processing conditions and production environment, thereby
optimizing the quality and performance of the machine.
C. Supplier/third party manufacturer quality consulting
By participating in SPEMA cross-industry alliances and M-Team, we are able to
satisfy the customization of products and short delivery time through service
differentiation, increase the value of the industry, and strive to achieve the goals
of high quality, short delivery time, and low cost productions with our supply
chain partners.
(3) Product Development Direction
A. Integration of internal products and creation of new specifications for mass
production of 3-axis machining centers:
Establishment of a standardized product group that incorporates ESG mindset,
introduction of energy-saving and sustainable design methods and components,
and embedding of generative Al to enhance users' product experience.
B. Products’ capability of meeting customer's service life and Quaser's warrantied
original maximum output value:
Further development of new products with high quality and long-lasting
performance, and a new product lineup with a five-year warranty.
C. Crossover products development:
With the resources of subsidiaries, the Company will collaborate in the production
of turbine engine blade laser drilling machines for aerospace and other
applications, as well as horizontal product expansion; and collaborate in the
development of new manufacturing processes for semiconductor wafer laser
drilling machines across multiple fields.
D. Machining center smart compensation:
For the demand of diversified and small amount of processing in the whole line,
the integration of smart online measurement and compensation processing will be
carried out by specialized projects; the introduction of single-machine products
will enable them to meet the ever-changing and flexible needs of the customers.
(4) Business scale and financial synergy
A. Refinement of management and enhancement of administrative efficiency:
Effective planning of the company's management system, implementation of
enterprise information computerized operation, with a view to building full
information integration, analysis and customer service, promoting performance
management system, and improving administrative efficiency.
B. Financial management:
Establishment of financial policies and proper utilization of funds.
C. Implementation of internal audit system:
D. Emphasis on staff training and development:
2. Long-term Business Development Plans
(1) Marketing Strategies
A. Strengthening of brand image
Quaser Machine Tools has been marketing worldwide under the "QUASER"
brand, and is well known in the industry for its high quality and service value,
which has also been recognized by the "National Award of Outstanding SMEs".
Quaser Machine Tools will continue to improve its professional image, and gain
the trust of customers for the Quaser brand, so as to expand its brand awareness
and enhance its competitive edge.
B. Cross-unit resource integration
Flexibility in adjusting organizational structure and integrating cross-unit
resources to meet the needs of internal and external customers.
(2) Production Strategies
A. Introduction of Toyota-style management
Lower inventory costs, reduced manufacturing process waste and shorter delivery
times.
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2.

B. Adjustment of production structure model

To make adjustments to the production structure in accordance with the industrial
cycle, gradually adjusting from a multi-capacity model to a specialized division
model, and striving to maximize the efficiency of production.

(3) Product Development Direction
A. Product positioning of quality and long-lasting:

Adhere to the premise of technological progress, focusing on the expansion of
inner-culture prior to the production. Our many years of experience in both
domestic and international after-sales service has been transformed into the core
of our products, and we take excellent quality and long-lasting functionality as the
direction of our product development. From the actual customer needs, we adopt
the technical solutions that are able to maximize the benefits of Quaser, as well as
the products that fit the customers’ production lifespan needs.

. Technical collaboration with major British, German and Japanese machine

manufacturers:

In the future, Quaser will collaborate with well-known British aerospace
manufacturers to produce a series of aerospace products which will be applied to
the aerospace industry. Meanwhile, Quaser will also combine the market strengths
of Germany and Japan to carry out technological collaborations for the joint
research and development and manufacturing of machining centers.

C. New aspects that incorporate ESG mindset

To strike a balance between product functionality and sustainability. In terms of
environmental factors: We introduce energy-saving monitoring and low energy
consumption technologies. In terms of social factors: We design our products with
operator safety and health in mind, and adhere to the principles of human rights
and labor rights during the manufacturing process. In terms of governance: We
comply with environmental and social laws and regulations. Through regular
evaluations and improvements, we fulfill our responsibilities to the environment,
society, and governance.

(4) Business scale and financial synergy
A. The Company will keep expanding its business scale in a steady pace, actively

cultivate corporate governance, implement internal auditing, cultivate excellent
R&D talents, strengthen R&D capabilities in order to enhance product
competitiveness, and combine long-term marketing strategies and production
policy goals to improve production efficiency and product quality, so as to
gradually expand its operating lines and business scale.

B. Expansion of operating scale through the development of new markets and

continuous growth in existing markets.

Market and Sales Overview

(1) Market analysis

1. Main product (service) sales (provision) areas

Unit: NT$ thousand

Year 2023 2024

Area Amount % Amount %
Domestic 161,253 5.82 379,696 11.72
Europe 1,282,767 46.30 1,338,998 41.33
(e)r: Asia 456,760 16.48 646,262 19.94
eas America 868,313 31.34 861,862 26.60
Others 1,657 0.06 13,201 0.41
Total 2,770,750 100.00 3,240,019 100.00

96




2. Market Share
Unit: NT$ thousand

Item 2023 2024
Total sales of Taiwan’s machining centers 23,492 422 18,857,391
Total sales of the Group’s machining centers 1,091,926 1,191,310
Market share 4.65% 6.329%

Source: Department of Statistics, MOEA, prepared by Quaser.

Based on the statistical analysis by the Department of Statistics, MOEA, the
sales of machining centers in Taiwan amounted to NT$23,492,422 thousand and
NT$18,857,391 thousand in 2023 and 2024, respectively. If calculated using the sales
of the Group's machining centers in 2023 and 2024, the market share of the Group's
machining centers in Taiwan were 4.65% and 6.43%, respectively.

3. Future market demand/supply and growth
(1) Future market supply
The application of machining center covers automotive, bicycle, aerospace,

molding, national defense, biomedical equipment and 3C industries, proving that the
scope of application is extremely broad, and that the energy and aerospace industries
will be the key markets in the coming years. Currently, in addition to capitalizing on the
cost advantage of Taiwan's machine tool industry in entering the international market,
the industry is also making every effort to develop manufacturing services to promote
the upgrading of machining products and increase market supply.

(2) Future market demand

Based on the survey of American Machine Tool Association, nearly half of the

annual output value of the global machines were sold to the automotive and motorcycle
parts and components production lines. In recent years, with the rapid development of
the electronics industry, the 3C products production line has become the fastest-growing
market among the machine tool products. The direction of machine tool industry
development planning will likely continue to focus on the 3C industry or its peripheral
products. Given the characteristics of light, thin, short, and small electronic products, the
precision requirements of components are becoming more demanding, while the
requirements of the automotive industry for machines are moving in the direction of
larger size and automation.

(3) Future market growth

A. The implementation of quantitative easing in Europe has raised inflation expectations
and stimulated manufacturers' willingness to invest in equipment.

B. As the U.S. economy continues to improve, some European markets have regained
growth momentum, and the decline in international crude oil prices has stimulated
demand in the automotive market. It is anticipated that the demand for machines in
the relevant regions will be greater than that of the previous year.

C. The rise of new players in Southeast Asia, including India and Indonesia, is expected
to bring another wave of demand and opportunities to the global machine tool industry.

4. Competitive niche
(1) The Company commits itself to the profession, whose image is also well recognized.
The Group has been established for more than 30 years, with its own brand

"QUASER" boasting a good reputation and image. Over the years, the Group has been
adhering to a high quality policy and striving to fulfill its customers' satisfaction, and
has passed the ISO9001 certification of the international quality management system in
2012, and its products comply with the European Union's CE safety standards. The
Group places strict requirements on the quality of its products and technological
standards, and constantly researches and develops new products, and with its
comprehensive product line, the Group has been able to hold a considerable competitive
edge in the machine market.
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(2) Management team with professional and rich experience.

The Group's current management team members focus on the operation of the
basic machine tool industry, and the key executives are experienced in the changing
industry environment, product development trend, production and manufacturing, and
marketing operations, etc. The Company's revenue and profit have shown year-on-year
growth in recent years, which demonstrates the professionalism of the management
team and the outstanding operational performance.

(3) Competent R&D capability and advanced technology of products.

In addition to actively engaging in the R&D of manufacturing process
technologies, the Group also collaborates with the Mechanical and Mechatronics
Systems Lab and Precision Machinery Research & Development Center ("PMRDC")
to acquire technology transfer and the latest product information, which enables the
Group to have a competitive edge in the development of production technologies; and
innovates based on the existing foundation, which has resulted in fruitful R&D
achievements over the past years.

(4) Flexible production and proper positioning and differentiation strategy.

In order to cope with the demand for customized products and shortened delivery
time, the Group has been continuously seeking to increase the added-value of its
products and establish outsourcing systems and modular production technology to
reduce production costs and shorten delivery time. In addition, with a comprehensive
range of products and solid product development capabilities, the Group has positioned
its products in the high value-added premium machine market, and has secured a
position in the mid-range and high-end machine market dominated by Japan and
Germany by capitalizing on its pricing advantages, while avoiding price competition in
the industry.

(5) Expansion of domestic and overseas points of sale and provision of sound after-sales
services.

The Group collaborates with distributors with sales and maintenance capabilities
and provides them with logistic and technical support to enhance their marketing and
service capabilities, enabling them to expand their domestic and overseas sales markets,
provide immediate after-sales support and build up a good brand image.

(6) Stable supply sources and reduced production costs

The Group possesses an organized and systematic supply chain management
system and has been collaborating with suppliers of key components such as controllers
and precision bearings for a long time, and has formed a good partnership with them
over the years. Meanwhile, in order to expand its production capacity, the Group adopts
bulk procurement, which allows for greater bargaining room and a stable source of
supply of raw materials at relatively low prices, thus providing the Group with a
competitive edge in the product market.

5. Favorable and Unfavorable Factors and Countermeasures for the Development Outlook
(1) Favorable factors
A. Development of the own brand
The Group markets its products worldwide under the "QUASER" brand
name, and is well known in the industry for its high quality and service value,
which has been awarded the "National Award of Outstanding SMEs", and the
excellent brand image has been well established in the public's mind.
B. Outstanding R&D and innovation capabilities
Since the establishment of the Group, we have been actively investing in the
R&D resources each year, cultivating R&D personnel, developing high-precision,
high-efficiency and automated products, and have earned a number of
international certificates and patents as well as gaining a competitive edge in
product development; Quaser Machine Tools has also been technically
collaborating with major manufacturers in Germany, the U.S., and Japan with an
eye to upgrading our technology and strengthening our core competitiveness.
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C. On-time after-sales services

The Group collaborates with distributors with sales and maintenance
capabilities and provides distributors with training and logistic support. In
addition, the Group has also established a comprehensive service network in
North America, Europe and China by setting up technical centers in the U.S.,
Germany and China. Together with the local distributors, the Group is able to
provide prompt spare parts replacement and consultation services to satisfy the
needs of its customers in North America, Europe and China in terms of timely
delivery, repairs and various needs.

D. Wide range of domestic and overseas points of sale and sound services.

The Group has established long term and reliable relationships with
distributors both domestically and internationally to provide users, distributors
and customers with comprehensive support, technical services, machining
applications and training centers. The Group has also invested in the
establishment of a 5-axis training center to provide training to users, distributors
and employees, coupled with the Precision Machinery Research & Development
Center and industry-academia cooperation, to satisfy the needs of machining
applications, 5-axis machining or multi-face machining.

E. Excellent product quality

Over the years, the Group has been adhering to the philosophy of quality,
service and efficiency, and has long been committed to the development of
machine safety technology, providing machines that comply with safety design
standards around the world. Our products have been certified by CE, GB, ISO,
UKCA certifications.

F. Vertical labor division between the central plant and third party plants

With the sophisticated centralized network of Taiwan's machine tool
industry, Quaser is able to establish a fast supply network through the long-term
collaboration with component manufacturers to improve production efficiency
and flexibility.

(2) Unfavorable factors
A. The Group's products are mainly exported, and drastic changes in the exchange
rate market will pose a greater impact on the Company.

a. Devaluation of the Euro

The Group focuses on the European machine tool market. Following the
quantitative easing policy led by the European Central Bank, the euro has
devalued significantly, which, in addition to currency exchange losses, has also
reduced Quaser's price advantage in the European machine tool market.

b. Devaluation of the Japanese Yen

The devaluation of the Japanese yen has resulted in a significant
disadvantage for Taiwan's machine tools in terms of price competition.

B. Reliance on foreign suppliers for key components

Key components such as controllers and spindles, are mostly supplied by
major German and Japanese manufacturers and account for a high percentage of
the cost, rendering the bargaining power relatively less flexible.

(3) Countermeasures for unfavorable factors
A. Countermeasures for the exchange rate

The Group's products are mainly exported, particularly in the European
market, which is the largest market. Changes in import and export exchange rates
will affect the profitability.

a. Gradually reduce foreign currency inventories to lower the risk of foreign
exchange fluctuations.

b. Increase the ratio of derivative financial instruments (pre-sale of forward
foreign exchange) to lower the risk of foreign exchange loss that may arise
from future collections.

c. Establish an internal control system and implement it in a continuous manner.
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B. Countermeasures for the reliance on foreign suppliers for key components.
The Group collaborates with a number of suppliers to diversify its supply

a.

sources.

b. Reduce procurement costs by bulk procurement.

. Keep strengthening our partnership with German manufacturers and actively

seek collaboration with other well-known manufacturers to strengthen our self-
manufacturing capabilities and reduce our reliance on the procurement of key
components from overseas.
(2) Important usages and manufacturing processes of major products
1. Important usages of major products
The Company mainly engages in the development, design, production, manufacture
and trading of Computer Numerical Control (CNC) machine tools, primarily as metal and
non-metal cutting machine tools. The products are widely used in the component
processing for machinery, national defense, automotive, aerospace, electronics, molding,
and medical industries. The Company's products feature high precision, high rigidity,
heavy cutting processing, and the major products are categorized as follows:

Item

Type

Usage

Applied Industries

1

Vertical machining
center

Mass production component
[processing

Machinery, automotive,
lelectronics, molds, etc.

Vertical swivel
machining center

Mass production component
[processing

Machinery, automotive,
lacrospace, electronics, molds,
etc.

Multi-face machining
center

Complex curve-surfaced
component processing

Machinery, national defense,
lautomotive, aerospace,
lelectronics, molds, medical, etc.

5-axis machining
center

Complex curve-surfaced
component processing

National defense, aerospace,
lelectronics, molds, medical, etc.

Horizontal machining
center

Massive mass production
component processing

Machinery, national defense,
automotive, acrospace, etc.

Horizontal flexible
imanufacturing units

Small quantity with wide
variety component processing

Machinery, national defense,
automotive, acrospace, etc.

Multi-face+5-axis
flexible manufacturing
units

Complex curve-surfaced, small
quantity with wide variety
component processing

National defense, aerospace,
electronics, molds, medical, etc.

Turning and milling
machine

Complex curve-surfaced, small
quantity with wide variety

component processing

Machinery, national defense,
automotive, aerospace,

electronics, molds, medical, etc.
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. Production Process

The production process of the Company adopts the production schedule in
accordance with the business orders, and the procurement will be proposed upon
systematic integration of the material requirements. The production management
department will distribute the works in accordance with the production schedule
to the production units and the material department for material collection and
production. The finished products are then inspected and stored in the warehouse
before shipment.

Business order

\4

Production
scheduling

!

Material
requirements

A\ 4

Procurement, pre-
order

| I

Work distribution

Delivery by suppliers
Inventory count

v v
On-site Collection and
manufacturing ¢ distribution of materials

Variables

Collection and return of

E—— materials

\4

Warehousing of
finished products

Shipment
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(3) Supply of key raw materials
The key raw materials for the Company's products are controllers, castings,
transmission mechanisms, and sheet metal, all of which are sourced from domestic
suppliers of high quality or from well-known overseas manufacturers. The
Company works well with all suppliers, and the procurement prices are revised
regularly in accordance with the actual global raw material supplies and costs.

Key . .
Material Supplier Source and Quality
Manufactured in Japan and
Controller Company A, He.:lden.hal.n, Germar'ly, supphed by .
Company B, Mitsubishi domestic distributors, with
stable quality and supply.
Casting Company E, Company D, Saw Made in Taiwan, with stable

Chen quality and supply.

Manufactured in Japan,
Germany or assembled in
) . Tai ith k

Spindle | ABM, Spinder, Company M arwan With key
components procured from

abroad, with stable quality

and supply.
Ballscrew | NSK, THK, Hiwin Stable quality and supply.
Li . .
glunizaer NSK, THK, Hiwin, DS Stable quality and supply.

Metal Chung Inn, Keyarrow, Yifong, Made in Taiwan, with stable

Sheet Fongei quality and supply.
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(4) The names of customers that accounted for 10% or more of total purchases or sales in any of the two most recent years, the amount and
percentage of purchases or sales, and the reasons for any changes.

1. Information on suppliers that accounted for 10% or more of total annual net purchases in any of the past two years:
Unit: NT$ thousand; %

2023 2024
Asa Asa
Ite percentage Relationship percentage of | Relationship
of net . .
m Name Amount urchases with the Name Amount net purchases with the
P distributor for the year distributor
for the year (%)
(%) ’
Suppliers accounting for more than 10% of the total amount of no | Suppliers accounting for more than 10% of the total amount of no
purchases purchases
Net purchase | 1,235,408 | 100.00 | Net purchase | 1,693,514 | 100.00 |

Reasons for change: Nil.

2. Names of customers who accounted for more than

10% of the total annual amount net sales in any of the past two years:

Unit: NTS$ thousand; %

2023 2024
Item As a percentage of Relationship with As a percentage of Relationship with
Name Amount net purchases for o Name Amount net purchases for o
the distributor the distributor
the year (%) the year (%)

1 Company G 327,900 11.83 Nil Company G 525,612 16.22 Nil
2 Company R 303,345 10.95 Nil Company R 384,021 11.85 Nil
3 Company S 425,590 15.36 Nil Company S 105,092 3.24 Nil

Others 1,713,915 61.86 Others 2,225,294 68.69

Net sales 2,770,750 100.00 Net sales 3,240,019 100.00

Reasons for the changes: Revenue in 2024 increased by 17% compared to 2023, primarily due to an increase in machine shipments.
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3.

Employee Information for the Past Two Years and as of the Publication of the Annual

Report
Year 2023 2024 As of April 10, 2025
Management 49 49 47
Number Business 17 17 18
of Production 51 50 48
Employ Technician : 22 24 22
After-sales service 13 13 13
ees Quality Assurance 18 19 20
Total 170 172 168
Average age 41.9 42.8 42.8
Average years of service 10.8 11.5 11.5
Ph.D — — 0.6%
Academ Master’s degree 1.18% 1.74% 1.79%
e College 71.76% 70.35% 70.249%
Distribu
tion High school 24.12% 25% 24.49%
Below high school 2.94% 2.91% 2.97%
4. Environmental Expenditure Information

Information on Environmental Safety and Health:
(1) Environmental safety and health performance

1.

Dajia plant, the operating headquarter, was certified in 2015 for ISO 14001: 2015
environmental management system, and has been certified periodically with the
latest certification valid until December 11, 2026.

Dajia plant, the operating headquarter, was certified in 2015 by ISO 90001: 2015
quality management system and has been certified periodically with the latest
certification will be valid until December 11, 2026.

Dajia plant, the operating headquarter, was hazard-free in 2024 (361,528
cumulative hours without incapacitating injuries).

Dajia plant, the operating headquarter, obtained ISO 14064-1:2018 in 2022, as well
as an external certification of GHG emissions information for the year 2021.
Dajia plant, the operating headquarter, obtained ISO 14064-1:2018 in 2023, as well
as an external certification of GHG emissions information for the year 2022.
Dajia plant, the operating headquarter, obtained ISO 14064-1:2018 in 2024, as well
as an external certification of GHG emissions information for the year 2023.
Winbro's U.S. plant was certified ISO 3485: 2016 medical device quality
management system in 2023, with the latest certification valid until August 23,
2026.

Winbro's U.S. plant was certified through the NADCAP non-conventional
processing certification in 2023 and has been certified periodically, with the latest
certification valid until May 31, 2025.

(2) Water resources and wastewater management

1.

Dajia's plant is equipped with wastewater treatment facilities, which discharges the
treated wastewater to the sewers in the industrial area after meeting the discharge
standard.

The Company has applied for permits for water pollution prevention measures in
accordance with the law, and appoints accredited testing institutions by the Ministry
of Environment to conduct monthly inspections of wastewater discharges at the
plant in order to effectively monitor the quality of discharges on a regular basis.
The wastewater discharges in 2024 were in compliance with the standards.
Regular drills are conducted annually in accordance with the wastewater treatment
procedures to minimize the impact caused by wastewater treatment anomalies on
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the environment.

(3) Waste management
The Company's wastes mainly consist of domestic garbage and general production
wastes, which are disposed of by means of recycling and reuse, direct disposal
(incineration and landfill), and outsourced removal services. In 2024, the Company
recycled 27.6 metric tons of scrap metal and 19.1 metric tons of paper waste.

(4) Energy management and reduction
The Company conducts annual GHG inventories and has obtained verification
statements from the Precision Machinery Research and Development Center for the
years 2021 to 2023. The 2024 GHG inventory was conducted through self-verification.
GHG emissions:
The Company's inventory covered the Dajia site and the information on GHG
emissions for each year is as follows:

Emissions 2024
(metric tons) 2022 2023 (Self-conducted inventory)
Scope 1 126.70 128.78 124.47
Scope 2 801.60 735.17 735.17
Total 928.30 863.95 859.64

Annual inventories will be conducted on an ongoing basis to facilitate the
establishment of reduction goals and strategies.
Total amount of losses (including compensation) and penalties incurred as a result of
environmental pollution, as well as future countermeasures (including improvement
measures) and possible expenditures (including the estimated amount of losses, penalties
and compensation that may occur if no countermeasures are taken, and if it is not
possible to reasonably estimate the amount of losses, penalties and compensation, an
explanation should be provided as to why it is not possible to reasonably estimate such
amounts): Nil.
5. Labor Relations
(1) List out the Company's various employee welfare measures, continuing education, training,
and retirement systems and their implementation, as well as the agreements between labor and
management and various measures to protect the rights and interests of employees.
1. Various employee welfare measures and their implementation
The Company regards its employees as important assets. In order to pursue the
sustainable operation of the Company, the Company has always been committed to the
harmony between employers and employees and emphasizes on the welfare of the
employees, and has established various generous employee welfare measures to promote the
loyalty of the employees and achieve mutual existence and prosperity between the Company
and the employees. Ever since the establishment of the Company, we have been regarding
our employees as the greatest asset of the Company. Through a fair and open recruitment
strategy, we have been implementing the spirit of the Gender Equality Act, whereby all
employees are treated equally regardless of gender, religion, race, or political party,
respecting all talents, employing people with physical and mental disabilities, and
optimizing the sustainable development of the Company, as well as collaborating with
various universities and colleges in organizing industry-academia collaborations and
corporate visits to recruit talents from various sources. The comprehensive welfare system

rovided by the Company is as follows:

Welfare measures Implementation status

Insurance/medical coverage The Company has taken out labor insurance and
national health insurance in accordance with the
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Welfare measures

Implementation status

law, so that each employee is adequately covered.
In addition, we have increased the coverage of
group insurance for employees and travel
insurance for business travelers. The total expenses
for 2024 were NT$315 thousand.

Marriage and funeral subsidies

In order to improve the welfare of employees, the
Company provides wedding gifts and condolence
payments for the loss of family members, with five
recipients in the year 2024.

Festival and birthday gifts

A total of NT$1.698 million was granted in 2024
for festival and birthday gifts.

Maternity, hospitalization and home purchase
subsidies

A total of 7 people claimed maternity and
hospitalization subsidies in 2024.

Employee bonus

The Company, in case of profitability, will

appropriate no less than 5.52% as employee
compensation to allow both employees and
employers in sharing the business results. A total
of NT$15.88 million was allocated in 2024.

No employees applied for parental leave without
pay in 2024.

The amount subsidized for domestic and overseas
travel was NT$ 1.6 million in 2024.

A total of 308 instances of paid volunteer leave
were applied for in 2024, amounting to 1,832
hours.

Employee stock ownership trusts The Company implements profit-sharing by
providing incentives equal to the amount of
employee deposits, and a total of NT$1.534 million
was appropriated in 2024 as incentives.

In recognition of the long-term contributions of
employees who have completed a certain number
of years of service, a total of NT$350 thousand of
long service bonus was granted in 2024.

The Company provides free Chinese food and free
dinner for those who work overtime.

Others Employee uniforms, employee parking, sports
tournament prizes, and dinner party subsidies.

Parental leave without pay

Domestic and overseas travel subsidy

Paid volunteer leave

Long service bonus for employees

Employee canteen

2. Employees' continuing education and training

The Company provides training for new employees to facilitate their understanding of
the Company's product positioning and future development, and to assist them in starting
their careers as soon as possible. For on-the-job training, each department arranges external
or internal education and training courses on a regular or irregular basis in accordance with
actual needs to enhance the professional skills of employees.

In terms of management talent cultivation, we have established a learning system in
accordance with the functional development of each level of supervisors. In terms of
succession planning for key management personnel, we also conduct regular talent readiness
inventories and prepare individual development plans in accordance with the strengths and
weaknesses of these personnel, which include online courses, project assignments, strategic
rotations, and group function exercises, as well as regular English language courses in line
with the globalization of the Group's business that require our management executives to
improve their English language proficiency. In 2024, a total of 7 managers participated in
143 hours of English courses.

For employees who wish to continue their education in obtaining degrees or licenses,
we offer a subsidy program to encourage them to pursue continuing education and maintain
their competitive edge.

3. Retirement system and its implementation

In order to fulfill the needs of our employees after retirement, the Company has
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established the following labor retirement plans in accordance with the law.

(1) Labor pension fund (the old fund)

In accordance with the Labor Standards Act, a monthly pension fund of 4% of the
total salary cost should be appropriated and deposited in the Bank of Taiwan to
protect the rights and interests of laborers. The accumulated amount has reached
NT$47,567 thousand by the end of 2024.

(2) Labor pension fund (the new fund)

On July 1, 2005, the Company has started the parallel adoption of the Labor
Pension Act, under which 6% of the employee's monthly salary should be
contributed to the employee's individual pension account according to the
employee's insurance coverage; for those who choose to make voluntary
contributions to the pension fund, the amount will be deducted from the employee's
monthly salary to the employee's individual pension account in the Bureau of
Labor Insurance based on the rate of voluntary contributions. The Company's
contribution to the new pension fund for 2024 was approximately NT$6,968
thousand.

The Company's applicable provisions of the Labor Pension Act are as follows:

(1) Voluntary retirement: A worker may apply for voluntary retirement under any of the
following conditions: (For those who opt to adopt the Labor Pension Act, the same
regulations shall apply)

(a) Where the worker attains the age of fifty-five and has worked for fifteen years.
(b) Where the worker has worked for more than twenty-five years.
(c) Where the worker attains the age of sixty and has worked for ten years.

(2) Forced retirement: An employer shall not force a worker to retire unless any of the
following situations has occurred:

(a) Where the worker attains the age of sixty-five.

(b) Where the worker is unable to perform his/ her duties due to disability.
The Company may request the central competent authority to adjust the age
prescribed in Subparagraph 1 of the preceding paragraph if the specific job
entails risk, requires substantial physical strength or otherwise of a special
nature; provided, however, that the age shall not be reduced below fifty-five.

Mr. Chuang Yung-Huang, Deputy General Manager of the Company, completed 25
years of service on February 28, 2025, and has officially applied for retirement. In the spirit
of caring for employees, the Company has provided retirement benefits that are more
favorable than those stipulated under the Labor Standards Act, ensuring his well-being after
retirement.

4. Labor-management agreements and measures to protect employees' rights and interests
The Company is people-oriented and values the well-being of its employees. Regular labor-
management meetings are held for two-way communication to facilitate labor-management
relations, improve labor conditions, and promote employee welfare, etc. To date, the
Company's labor-management relations have been harmonious and there have been no
disputes between employees and employers.

The Company has established related human resources management rules to ensure that
employees are aware of their rights and should comply with the code of conduct. In addition,
the Company has also established a Human Resource Review Committee to which
employees may address any concerns about their rights and interests.

5. Code of conduct or ethical behavior of employees
In order to clarify regulations governing the rights and obligations of employers and
employees, and to maintain the workplace's order of employment, "Work Rules" have been
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established in accordance with the law, and have been approved by the competent
authorities and publicly disclosed, so as to ensure that the management of the Company's
employees. The Work Rules clearly stipulate the appointment and reassignment of
employees, working hours, salaries, discipline, rewards and penalties, dismissal, severance
with pay, retirement, training, appraisal, and welfare measures. The Company has always
been committed to integrity, transparency and accountability in its business activities. In
order to fulfill the Company's business philosophy and core values, we have established
the "Ethical Management Best Practice Principles" to guide our directors, managers and all
employees to act in accordance with ethical standards, to comply with all laws and
regulations, and strictly prohibits the offer or acceptance of bribes and the offer or
acceptance of improper advantages. We are committed to upholding the principle of
honesty and integrity, preventing conflicts of interest, and preventing opportunities for self-
gain.

6. Employee safety and workplace protection measures and their implementation
Regarding the management and supervision of employee safety and health, the
Occupational Safety and Health Management Unit is responsible for preventing
occupational hazards and ensuring the safety of the work environment for employees
through the following protective measures:
(1) Adhere to the Occupational Safety and Health Management Policy and emphasize on
safety records and healthy environment, provide safe and healthy working conditions and
operating environment for employees and those who may be affected, and prevent injuries
and health impacts that may be caused by the works.
(2) Conduct safety and health education and training for new recruits and existing
employees in accordance with the Occupational Safety and Health Act.
(3) Eliminate hazards and reduce occupational safety and health risks, and conduct risk
assessments on safety, health, and environment in accordance with the requirements of the
Occupational Safety and Health Management System, so as to provide employees with a
safe and healthy working environment, as well as to carry out health management and
health promotion for employees.
(4) Security guards are stationed in the work area to safeguard the company's property and
personnel.
(5) Provide free health checkups for employees, and set up a medical room and health
care personnel to provide assistance to employees in health promotion and health
management.
(6) Provide regular training to employees on firefighting, first aid, and evacuation in
accordance with the Fire Services Act and its enforcement rules.

(2) Losses incurred as a result of labor disputes for the most recent year and up to the publication
date of the annual report, as well as disclosure on the estimated amount and measures to be
taken to deal with such losses that may be incurred in the present and in the future, and, if they
are not able to be reasonably estimated, the reasons for such inability to be reasonably
estimated: Nil.

6. Information Security Management
Information security management is regarded as one of the most important risks in the
management and governance of the Company. In order to fulfill its responsibility of
information protection to customers, suppliers and employees, the Company has established
various information security systems and tools to achieve this goal. By the end of 2023, the
Company has appointed an information security supervisor and a dedicated staff to constantly
promote the goals and policies of information security.
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(D

(2)

Information security risk management framework:

The Company's information security supervisor and dedicated personnel are responsible
for the planning, execution, and promotion of information security management issues,
promoting information security awareness, with senior executives participating in the
supervision and reporting the status of information security management to the Chairman
from time to time, as well as incorporating information-related regulations into the control
and management rules and regulations, with the Board of Directors as the decision-making
level. The Audit Office conducts regular annual reviews to ensure the confidentiality,
integrity, availability, and legality of information assets. If deficiencies are found, the unit
in question should be required to propose an improvement plan and report it to the Board
of Directors, and the effectiveness of such improvement should be tracked on a regular
basis in order to lower internal information security risks.

Information security policies:
1. Ensure the continuous operation of all information systems
2. Protect against hackers and viruses
3. Prevent wrongful and unlawful use with intent
4. Prevent sensitive data leakage
5. Prevent man-made errors and accidents
6. Maintain the safety of the physical environment

(3) Management plans for information security

1. Security management of computing equipment

(1) The Company's system servers are located in a dedicated server room, and
access to the server room is controlled and recorded.

(2) Independent air-conditioning is provided inside the server room to keep the
system servers operating in a proper temperature environment, and chemical
fire extinguishers are installed, which can be used for common fires or fires
caused by electrical appliances.

(3) Inorder to prevent the system from crashing due to unexpected power outages,
or temporary power outages that will not interrupt the operation of computer
applications, the server room is equipped with uninterruptible power supply
and voltage stabilizing equipment, and power outage simulation drills and tests
are performed regularly to ensure the proper functioning of the equipment.

2. Network safety management

(1) The connection to the external network is equipped with an enterprise-grade
firewall to block hackers' unauthorized access and to prevent internal
bandwidth resources from being exploited.

(2) Remote access to the Company's intranet is conducted by means of a VPN
encrypted connection, and a VPN account must be applied for through the
Company's internal system authority application procedure before being
allowed to log in and access to the system, and logs will be kept for tracking
and auditing purposes.

(3) The internet behavior management and filtering devices are configured to
control internet access, blocking access to harmful or impermissible network
addresses and content, preventing the inappropriate leakage of sensitive data,
and strengthening network security.

(4) Implement physical network traffic control to separate the network lines used
by guests and employees, and set up IPMAC control to prevent non-company
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devices from connecting to the company's network.

3. Virus protection and management

(1

2)

Endpoint protection software is installed on servers and employee computers.
The virus logics are automatically updated to ensure that the latest viruses are
being blocked, and potentially threatening system executables are detectable
and prevented from being installed, with automatic scans being performed on
a regular basis at fixed times of the week.

The email server is equipped with Anti-Spam and Anti-Virus dual protection
filtering mechanism to block viruses, spam and suspicious emails.

4. System access control

(1

2)

3)

Employees are required to apply for system authority through the Company's
internal procedures, and after approval by the supervisor, the information staff
will create system accounts and authorize them according to the authority
applied for by the system administrators before they are allowed to access the
system applications.

Passwords for accounts are required to be of appropriate strength, number of
characters, and a mixture of alphanumeric characters and special symbols
before they can be approved.

Upon resignation (leave) of an employee, the information staff shall delete
his/her system account as notified by the human resources department.

5. Ensure the continuity of the system

(1)

2)

€)

System backup: A backup system is set up with a daily backup mechanism and
an alternate storage area for each backup data to ensure the security of the
system and data.

Disaster recovery drills: Regularly implement backup recovery drills to verify
that the data recovered matches the point in time to ensure the accuracy and
validity of the backup data.

Establish information security verification items and execute them on a regular
basis to maintain the effective operation of the information security
management system and the implementation of control procedures.

6. Information security promotion and training

(1)

2)

Reminders: Regularly issue reminders to employees to change system
passwords with a certain level of complexity in order to safeguard their
accounts.
Information security promotion: Information security news and important
events are published monthly to raise employees' awareness of information
security.

(4) Investing in software and hardware for security management
1. Regularly evaluate and update information security related equipment and systems,
with automated information security monitoring and notification mechanisms, and
have dedicated personnel to handle immediate backup to achieve emergency
blocking and preventive measures.
2. Perform whole-network vulnerability scans and information security framework
fortification.

(1

The Company commissioned an external professional security service
provider to conduct a vulnerability scan of its internal network in August.
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(2) Based on the results of vulnerability scanning, the information staff conducted
network security enhancement and evaluated the acquisition of additional
software, hardware and equipment to fortify the protection.

Employee training and promotion

(1) Monthly information security news and important events are selected and
published on the information security bulletin to promote information security
throughout the Company.

(2) Information security education training for staff was completed in mid-
November.

Social engineering drill

In order to raise employees' awareness of the awareness of risky emails, a simulated

malicious email drill was completed in November to raise the awareness of the

tested employees regarding information security.

(5) Losses, potential impacts, and countermeasures resulting from significant information
security incidents for the most recent year and up to the date of the annual report, and if
they are not able to be reasonably estimated, the reasons for such inability to be
reasonably estimated: Nil.

7. Important Contracts
. . Terms and
Contract Type | Counterparty Contract Start and Ending Dates Main Contents Conditions
Effective from February 28, 2012,
Technological Company M | the counterparty should be OEM L
collaboragtion J ef)pany) notified thEc)e Izlyonths prior to the collaboration Confidentiality
termination of the contract.
Effective from October 2022, the
Technological Company M | counterparty should be notified six OEM L
collaboration (Sweden) months prior to the termination of | collaboration Confidentiality
the contract.
Bank groups
such as
Taishin Loan amount of
Borrowing International | NT$1,290,000,000 with a term of Syndicate 1 Restriction on
contract Bank and five years from the initial yndicate foan solvency
other utilization date.
syndicate
lenders
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Review and Analysis of Financial Status and Business Results and Risk Issues

Financial Status: The Main Causes and Impacts of Significant Changes in Assets,
Liabilities, and Equity for the Last Two Years, and Future Plans to Address Such

Significant Impacts.

Unit: NT$ thousand

Year Difference
2023 2024

Ttem Amount %
Current assets 2,674,709 3,077,125 402,416 15.0
Investments accounted for 34,542 30,868 (3,674) (10.6)
using equity method
Property, plant and 427,899 442,547 14,648 34
equipment
Right-of-use assets 126,048 114,695 (11,353) 9.0)
Intangible assets 463,403 468,828 5,425 1.2
Other assets 104,660 105,188 528 0.5
Total assets 3,831,261 4,239,251 407,990 10.6
Current liabilities 1,320,984 1,842,468 521,484 39.5
Non-current liabilities 1,089,977 715,307 (374,670) (34.4)
Total liabilities 2,410,961 2,557,775 146,814 6.1
Capital stock 549,500 549,500 — —
Capital reserve 820,363 820,363 — —
Retained earnings 35,351 222,491 187,140 529.4
Other equity 15,086 89,122 74,036 490.8
Total equity 1,420,300 1,681,476 261,176 18.4

1. Analysis and description (for the changes of 20% or more, and the changes with an amount of NT$10 million

or more):

(1) The increase in current liabilities and the decrease in non-current liabilities were mainly due to the
reclassification of long-term borrowings maturing within one year.

(2) The increase in retained earnings was due to the result of net income from operations for the period.

(3) The increase in other equity was due to the recognition of exchange differences on the conversion of the
financial statements of foreign operators.

2. Future response plan: The above changes have had no material impact on the Company's finance and operating

position.
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2. Financial Performance: Main reasons for significant changes in operating income, net operating
profit and pre-tax net profit in the last two years, sales forecast and the basis, and possible impact
on the Company's future financial status and the response plan:

(1) Financial performance comparison and analysis

Unit: NT$ thousand

Year 0 2004 Difference
Item 023 0 Amount %
Operating revenue 2,770,750 3,240,019 469,269 16.9
Gross profit 776,670 1,032,264 255,594 32.9
Operating income 209,088 339,854 130,766 62.5
Non-operating income (24,498) (22,593) 1,905 (7.8)
and expenses
Profit before income tax 184,590 317,261 132,671 71.9
Income tax expense 73,597 104,669 31,072 42.2
Profit for the period 110,993 212,592 101,599 91.5
Other comprehensive 26,455 77,927 51,472 194.6
income for the period,
net of tax
Total comprehensive 137,448 290,519 153,071 111.4
income (loss)

million or more):

operators.

1. Analysis and description (for the change of 20% or more, and the amount of change of NT$10

(1) The increase in gross profit was primarily due to higher capacity utilization and successful
process optimization.
(2) The increases in operating profit, profit before tax, and net profit were mainly attributable to the
rise in gross profit during the period.
(3) The increase in income tax expenses was primarily due to higher profitability.
(4) The increase in other comprehensive income (loss) and total comprehensive income (loss) were
mainly due to the impact of differences in the conversion of financial statements of foreign

2. Future response plan: To optimize the global layout strategy, to actively expand the market, to focus
on strategic, high-tech and sustainable high-growth markets and to invest in the
development of highly-automated and intelligent smart machinery and equipment,
to enhance profitability, and to continue to implement rolling foreign exchange to
address the unfavorable factors arising from fluctuations in the international
exchange rate.

(2) Expected sales volume and its basis, potential impact on the Company's future finance and operation,

and the response plan:

1.  Expected sales volume and its basis: Based on the market information collected by the business
department and the sales forecast provided by the distributors, the annual sales target will be set
upon compilation and evaluation.

2. Potential impact on the Company's future finance and operation: No material impact on the

Company's future finance and operation.

3. Response plan: The Company will continue to actively engage in the research and development
of manufacturing process technology and to collaborate with renowned universities and research
institutes to acquire technology transfer and the latest product information, so as to enable the
Company's products to remain in a leading position in the market at the technological level.




3. Cash Flow: Analysis of changes in cash flow for the most recent year, improvement plan
for the liquidity shortfall, and analysis of cash liquidity for the coming year.
(1) Analysis and description of changes in cash flow in recent years

Unit: NT$ thousand

Year Diff
Item 2023 2024 ek
Amount %

Net cash flows from (used in) 115,652 40398 | (75.254) (65.1)
operating activities

Net cash flows from (used in) (75313) | (225,739) | (150.426) 199.7
investing activities

Net cash flows from (used in) (129,461) 142,448 | 271,909 (210.0)
financing activities

Analysis of changes in the percentage of increase/decrease of 20% or more:

1. The net cash inflow from operating activities decreased, mainly due to increased inventory
purchases in response to order demand during the year.

2. The net cash outflow from investing activities increased, primarily due to higher amounts
of loans to related parties and acquisitions of property, plant, and equipment.

3. The net cash inflow from financing activities increased, mainly because of a reduction in
bank loan repayments during the year.

(2) Response plane for liquidity shortfall: The Company will utilize bank borrowings to meet its
future capital needs, therefore, there is still no risk in cash liquidity.

(3) Analysis of cash flow in the coming year:

Unit: NTS$ thousand

Estimated | Estimated | Estimated Remedies for deficit of
Beginnin net cash net cash net cash Cash estimated cash
eash flows from | flows from | flows from surplus
& (used in) (used in) (used in) (Deficit) . .
balance . . . . In tmen Financin
(1) operating investing financing forecast vestime ancing
activities | activities | activities | (14+2+3+4) tplan plan
2) 3) “4)
810,330 200,000 (300,000) 100,000 810,330 — —
Description:

1. The net cash inflow from operations of NT$200,000 thousand was mainly due to the sales
of machines and after-sales services.

2. The net cash outflow of NT$300,000 thousand from investments was mainly due to
capital expenditures for acquisitions and plans to expand into the European market.

3. The net cash inflow from fund-raising was NT$100,000 thousand, which was mainly due
to bank borrowings.

4.

Impact of Major Capital Expenditure in the Past Year on the Financial Status: There
were no significant capital expenditures in recent years.
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5. Investment Policy in the Past Year, the Main Reason for Its Profit or Loss, the
Improvement Plan and Investment Plan in the Next Year
Unit: NT$/foreign currency in thousand
Ttem Profit (loss) Inl;/leaitr;l:rnt
Sharcholdl Amount [for the Period| Main Reasons for
. Improvement Plan the
ing Invested from Profit or Loss .
Company Coming
Investees
Year
Currently the
Quaser Europe 0 operation center . .
Technical Center AG 100% 3,076 (310) has been moved to Nil Nil
Germany
Kunshan Quaser 100% | Ussi280 | 19,119 | [hecompanyis Nil Nil
Machine Tools, Inc. operating normally
Considering tax
factors, it was decided
The reversal of not to liquidate;
allowance for | instead, the business
Quaser America doubtful accounts |center's operations and
. 100% 189,455 3,771 was due to the | management in the Nil
Machine Tools, Inc. .
recovery of U.S. market will
previously written-|continue to be handled
off accounts by the subsidiary,
Winbro Group
Technologies LLC.
The aerospace
. market is
Winbro Group UK | 10005 | 1804141 | 84,519 | recoveringand Nil Nil
Limited fenci
experiencing
steady growth
The Company is
The European coll'abc?ratlng with
cconomy has distributors to
Quaser Europe slowed dogvn and develop the European
Technical Center 100% 206,706 (12,115) i European market | market
brand recognition . .
Gmbh . . . and has injected |expansion
still requires time o X
. additional capital to
to build .
support their
operations
The aerospace
. mar’ket 'S | The momentum of the
[Winbro Group GBP recovering, while acrospace market
Technologies 100% GBP 90 the European pac ) Nil
C (2,324) recovery is steadily
Limited economy .
. strengthening
continues to slow
down
'Winbro Group USS$ The company is . .
. 1009 .
Technologies LLC % US$33,576 4,857 operating normally Nil Nil
The plant was still
Zhongshan Xuguang urﬁirirfo?ﬁzmzzfn Expected to
Machinery 40% | RMB 8,000 | (11,576) ghey commence Nil
and had not yet .
Technology Co., Ltd. operation in 2025
commenced
operations
MWA Magdeburger EUR To further expand| 1. Developing new | Expand
Werkzeugmaschinen | 43% EUR 430 (2,602) into the European | high-end models. into the
& Automation GmbH ’ market, the 2. Expanding the sales| Central
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Item| Investment
Profit (loss) Plan for
Shareholdl Amount [for the Period| Main Reasons for
. Improvement Plan the
ing Invested from Profit or Loss .
Company Coming
Investees
Year
Company made an| footprint in Central and
equity investment | and Eastern Europe. Eastern
in the group in Europea
2024. However, n
the slowdown in market.
the European
economy has
impacted
profitability

6. Analysis and Assessment of Risk Issues in the Past Year and as of the Date of
Publication of the Annual Report:

(1) Impact of changes in interest rates, foreign exchange rates, and inflation on the Company's
profit or loss and future countermeasures:

1. Changes in interest rates:

The Group's interest expenses in 2023 and 2024 amounted to NT$32,327 thousand and
NT$31,505 thousand, respectively, which accounted for 1.17% and 0.97% of the net operating income
for the period. With the inflationary pressure and major economies' currency policies, as reflected in
the interest rate in 2024, the Company utilized low-interest rate financing instruments to maintain low
financing costs.

2. Changes in foreign exchange rates:

The Group's exchange gain for 2023 and 2024 amounted to NT$673 thousand and NT$24,108
thousand, respectively, which accounted for 0.02% and 0.74% of the Group's net operating income
for the period. Given that the Group focuses on export sales, changes in foreign exchange rates tend
to affect the Group to a certain extent. In order to cope with the risk of exchange rate fluctuations, the
Group intends to adopt the following countermeasures:

(1) Rolling conversion of foreign currency vault to lower the risk of foreign exchange fluctuation.

(2) Increase the utilization of derivatives (including forward contracts, foreign exchange swaps,
interest rate swaps, and other contracts) to reduce the exchange rate risk that may arise from
future collections.

(3) Establish internal control system and implement it on an on-going basis.

3. Inflation:

With the increase in prices of raw materials by some suppliers since 2023, the Group has adjusted
the selling prices of some of its products in a timely manner and has been exploring alternative
suppliers and alternative raw materials to minimize the impact of inflation. The Group will continue
to maintain good relationships with its suppliers and customers, keep track of the global economic
trend, and make timely adjustments to its procurement and sales strategies in order to cope with the
impact of inflation, and the same applies to 2024.

(2) Policies for engagement in high-risk, highly leveraged investments, lending of funds to others,
endorsements and guarantees, and derivatives transactions, main reasons for profits or losses, and future
countermeasures:

1. The Group's financial policy is based on a steady and conservative principle and the Group does not
engage in high-risk and highly leveraged investments.

2. All of the Group's lending funds to others are subsidiaries within the consolidated /individual
financial statements and have been processed in accordance with the "Procedures for Lending Funds
to Others" and in compliance with the relevant laws and regulations.

3. The Group has not engaged in endorsement and guarantee for the most recent year and up to the
publication date of the annual report. Should the Group decide to engage in endorsement and
guarantee in the future, it will be processed in accordance with the "Procedures for Endorsement and
Guarantee" stipulated by the Group and relevant laws and regulations.
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4. The Group's derivative transactions are processed in accordance with the "Procedures for Engaging
in Derivative Transactions" established by the Group. The main purpose of engaging in derivative
transactions is to hedge the risks associated with exchange rate fluctuations, and to plan for
appropriate amount of foreign exchange vaults and flows taking into account the actual amount of
foreign exchange generated by the Company's operations. These instruments are not high-risk,
highly leveraged products, and do not pose any material negative impact on the Group's financial
position and profitability. The unrealized gains (losses) on financial instruments arising from the
Group's forward exchange/swap/interest swap contracts for the years ended 2023 and 2024 were
both NT$0 thousand. As of the publication date of the annual report, the Group has not entered into
any derivative contracts with financial institutions.

(3) Future R&D plans and estimated R&D expenses:

1. Future R&D plans

Since its founding, the Group has focused on developing and designing machines based on the
demands of the European market. In recent years, the Group has actively expanded into the U.S. and
Asian markets, developing a universal platform to ensure scalability and upgradability across
different product lines. By integrating software (Al control systems) and hardware (high-rigidity
structures) for synchronized upgrades, the Group has enhanced its overall market competitiveness.

New cutting-edge machining technologies serve as the foundation for new product planning,
building a core brand image centered on "High Precision, Green Manufacturing, and Smart
Innovation," aimed at attracting a broad range of customer segments.

The Group manufactures CNC vertical, horizontal, and five-axis machining centers and has
been actively advancing towards Industry 4.0 smart manufacturing in recent years. Key initiatives
include digitalizing production management, implementing automation, upgrading intelligence, and
enhancing after-sales service platforms. Through the use of big data management, the Group can
quickly respond to operational needs and manufacturing processes, positioning Quaser as a pioneer
in the smart machinery sector and a benchmark in high-end five-axis machining centers.

(1) Modular Flexible Machine:

Users can freely assemble different modules according to their needs, supporting
upgrades from 3-axis to 5-axis configurations. Featuring a high-rigidity, compact design, it
reduces the footprint by 40%. Equipped with an easy-to-use interface, it lowers the operational
threshold and offers a cost-effective solution to help small and medium-sized enterprises quickly
enter the precision machining sector.

(2) High-performance five-axis machining centers:

Our innovative five-axis machining centers production lines continue to develop in
collaboration with European manufacturers, developing a full range of products, adopting a
unique modular structure, with unique structural composition, the use of downward chip
removal and high spatial combination of flexibility and other characteristics, five-axis parallel
machining, imported high-precision and high-specification B/C axes, operators are able to work
with short distances from the main spindle and workpieces, as well as better applications of
aerospace processing, providing excellent ergonomic design, and fulfilling the future needs of
the aerospace industry milling machining center demand.

(3) Ultra-Rigid Precision Machine:

Utilizing high-strength materials and computer-aided topology optimization, the machine
achieves a 20% weight reduction while maintaining exceptional rigidity. Cutting capability and
machining stability are improved by 50%. The structure adapts to various operating
environments, responding in real time to load changes to ensure consistent precision. It supports
high-difficulty machining, such as titanium alloys and carbon fiber materials, meeting the
demands of high-end customers and addressing the needs of the aerospace, semiconductor
equipment, and high-precision mold manufacturing markets.

(4) Carbon-Neutral Smart Machine:
A. Energy-Saving Operation Mode:
Incorporates intelligent energy-saving modes, reducing standby power consumption
by 50% and operational energy usage by 30%.
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B. Full Lifecycle Carbon Footprint Tracking:

Tracks carbon emissions data in real time throughout the machine’s operational
lifecycle, helping customers achieve carbon neutrality goals and comply with ESG
standards. This enhances brand image in the green manufacturing sector, with sustainable
manufacturing enterprises as the target market.

(5) Smart optimized user interface:

For a variety of complex works, the Company has researched and developed the user
interface necessary for such operations; taking into account the convenience and unique features,
the Company's unique products offer a multiplying effect and satisfy the needs of specialized
customers; including motion controls, real time displays, scheduling, repair and maintenance,
and so on. All these features enable us to satisfy customers in the market with a variety of
automation, multi-tasking, inspection, and other machining center functions.

(6) New generation horizontal machining centers:

In response to the product evolution at the customer's end, we are moving towards a new
horizontal machining layout to improve the machining efficiency. Equipped with multi-axis
machining capability, including three, four and five-axis, providing more flexible machining
options to meet the needs of multi-face cutting of complex workpieces. Integration of advanced
numerical control system and smart technology provides an intuitive user interface, which
facilitates the operator in operating and monitoring the machine. The machines are applicable
to a variety of industries, including aerospace, automotive, and semiconductor equipment
components, and are designed to meet the needs of different industries for efficient and high-
precision machining.

2. The Group invested NT$77,771 thousand and NT$133,193 thousand on R&D in 2023 and 2024,
accounting for 2.81% and 4.11% of the Group's turnover, respectively. In the future, the Group will
continue to invest a considerable amount of R&D expenditures in automation, intelligence, and high-
and low-end five-axis machining centers in order to enhance the competitiveness of the Group.

(4) Impact of changes in domestic and overseas policies and laws on the Company's financial operations
and the countermeasures:

In addition to operating in compliance with relevant domestic and overseas laws and regulations,
the Group also pays close attention to the development trend of domestic and foreign policies and
regulations in order to better understand the changes in the market environment. There have been no
significant impacts on the Group's financial operations as a result of significant domestic and overseas
policy and legal changes in the recent years and up to the date of publication of the annual report of the
Company.

(5) The impact of technological changes (including information security risks) and industry changes on the

Company's financial operations and the countermeasures:

In the postpandemic era, manufacturers are facing the issue of labor shortage and rising wages in
the general environment, and in response, manufacturers are required to adapt to the situation by
changing materials, manufacturing processes, and production methods. The Company has developed
smart automation to cope with the labor shortage and the demand for local manufacturing; due to the
rapid decline in the aviation industry during the pandemic period, which had a significant impact on
the Company, we have continued to build our R&D capabilities and invested in the development of
different industries in order to diversify our risks, such as semiconductors, hydrogen fuel cells, and
medical-related industrial chains, not only fulfilling the global carbon reduction policy, but also
minimizing the impact of changes in the industry on the Company's financial and business operations.

(6) The impact of corporate image change on corporate crisis management and the countermeasures:

Since its establishment, the Group has been building up a good corporate brand and image with
its quality, service and efficiency. In the future, the Group will continue to devote itself to the functional
training and development of employees so as to enable them to create high standards of productivity
and subsequent efficiencies. Until now, the Group has not experienced any significant impact due to
the change in corporate image.

(7) Expected benefits, possible risks and countermeasures associated with merger and acquisition:

Mergers and acquisitions will continue to be part of the Company's future development plans.
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However, as of the date of publication of the annual report, the Company has yet to have any merger
and acquisition goals and plans, and will continue to cautiously assess the risks and benefits in order to
maximize the Company's interests and protect shareholders' rights and interests.

(8) Expected benefits, possible risks and countermeasures associated with plant expansion:

In order to meet the production capacity requirements for the Company's medium and long-term
operational growth and to improve the quality of raw materials, the Group plans to set up a processing
plant in its medium and long-term operational development plan. The new facility will not only accept
customer orders for parts processing but also manufacture key components in-house to ensure stable
machine delivery schedules and consistent quality. As of the publication date of the annual report, when
the Company has specific plans in the future, the Company will carefully evaluate the investment
benefits and possible risks to ensure the development of the Company and the interests of shareholders.

(9) Risks and countermeasures associated with the over-reliance of procurement or sales of a certain
source/target:
1.Except for the Group's sales to Company G and Company R, which accounted for 16.22% and 11.85%

of the Group's sales in 2024, the Group's sales to a single customer did not exceed 10%, and therefore
the Group is unlikely to be exposed to the risk of sales concentration.

2. The Group's major raw materials for its products are controllers, castings, transmission mechanisms
and sheet metal, etc. The Group maintains more than two suppliers for its key raw materials in order
to minimize the risk of supply shortage. The Group has been collaborating with its major suppliers
for many years and there has not been any supply shortage in the past. There was no such
concentration of supply as no single supplier accounted for more than 10% of the Group's total
procurement for the year 2024.

(10) Impacts, risks on the Company due to substantial transfer or replacement of shareholdings of directors

or major shareholders holding more than 10% of the Company's shares and the countermeasures:

The Company has not experienced any substantial transfer or replacement of shareholdings of
directors or major shareholders holding more than 10% of the Company's shares in recent years and
as of the publication date of the Company's annual report.

(11) Impacts, risks and countermeasures associated with the change in ownership of the Company:

There were no changes in the Company's ownership in the most recent year and up to the
publication date of the annual report.

(12) If there is any litigation or non-litigation, please list the significant litigation, non-litigation or
administrative litigation with its judgment already made or pending which is related to the Company
or the Company’s Directors, General Manager, actual person in charge, shareholders holding more than
10% of the Company's shares or affiliates. If the result may have a significant impact on the
shareholders' equity or the price of the Company’s shares, please disclose the fact of the dispute, the
claim amount, the date of commencement of the litigation, the principal litigants and the handling of
the situation as of the date of publication of the annual report: Nil.

(13) Potential risks on information security and the countermeasures:

The Company has established information loop control and information security management
rules in order to maintain the normal operation of information and computer systems in a secure
environment. In addition to preventing unknown network attacks and malicious programs from
crashing the system, we also promote common information security incidents or recent news from time
to time to raise the awareness of information security among our employees. On work days, we perform
external backups of important internal data such as ERPs, and we keep records of our employees'
system authority control, system access, USB access, etc., and conduct checks from time to time.We
also keep full records of e-mails, both incoming and outgoing, and strictly monitor the software
installed on the computers to prevent the leakage of important internal information. The anti-virus
software of personal computers is automatically updated at all times, and anti-virus software scanning
will be triggered at each Thursday's noon to minimize the risk of virus infection in the computers.

7. Other Important Matters: Nil.
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VI. Special Notes

1. Information about the Company's Affiliates
(1) Consolidated Affiliate Business Report
1.Organization chart of affiliates (December 31, 2024)

Quaser Machine Tools, Inc.

100%

Quaser
Europe
Technical
Center AG

100%

Kunshan
Quaser
Machine
Tools, Inc.

2. Basic data of affiliates

100%

Quaser
America
Machine

Tools, Inc.

Quaser
Europe
Technical
Center Gmbh

100%

100%

Winbro
Group

UK Limited

100%

Winbro
Group

Technologies
Limited

100%

Winbro
Group
Technologies
LLC

December 31, 2024; Unit: NT$/foreign currency in thousand

2010

29730, UNITED STATES

Affiliate Name Date of Address Paid-in Capital Major Business or
Establishment Products
Quaser Europe October 09, | Unterlettenstrasse 16, 9443 3,076 Trading of machine
Technical Center AG 2008 Widnau Switzerland (CHF 100) tools
Kunshan Quaser 287, Kangzhuang Road, . .
Machine "l?ools, Inc. January 20, Zhoushi "lgown, gKunshan US$1,500 Trading of machine
2012 . . . tools
City, Jiangsu Province
Quase.r America December 06, 3049 Southcross . 189,455 Trading of machine
Machine Tools, Inc. 2016 Boulevard, Rock Hill, SC, (US$6.000) tools
29730, UNITED STATES ’
?:fﬁzfczfg’gier December 13, | Carl-Zeiss-Str. 22, 42579 841 Trading of machine
Gmbh 2019 Heiligenhaus, Germany (EUR 25) tools
Winbro Group UK Illuma House, Unit 1,
Limited March 29, Gelders Hall Road, 1,804,141 International
1999 Shepshed, Leicestershire (US$58,980) investments
LEI12 9NH, UK
Winbro Group Illuma House, Unit 1, .
Technologies . Gelders Hall Road, Manufactqrmg and
Limited April 16, 1992 Shepshed, Leicestershire GBP 90 processing O.f
LEI2 9NH, UK aerospace machinery
Winbro Group December 10 3049 Southcross Manufacturing and
Technologies LLC > | Boulevard, Rock Hill, SC, US$33,576 processing of

aerospace machinery

3. Information about common shareholders of entities presumed to have a controlling
and subordinate relationship: Nil.
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4. Industries covered by the operations of the affiliates as a whole:
(1) Machine tool industry;

(2) International trade industry;

(3) Aerospace machinery industry

5. Describe the relationship and work distribution among the affiliates if their
businesses are related to each other:

Industry Affiliate Name Relatlon.shvlp . with affiliated
companies' businesses

Trade Quaser Europe Technical Center AG Sales and repair of Quaser products

Trade Kunshan Quaser Machine Tools, Inc. Sales and repair of Quaser products

Trade Quaser America Machine Tools, Inc. Sales and repair of Quaser products

Trade Quaser Europe Technical Center Gmbh Sales and repair of Quaser products

Holdings Winbro Group UK Limited Indirect overseas investments

company

Manufacturing | Winbro Group Technologies Limited Manufacturing and sales of Winbro's
products

Manufacturing | Winbro Group Technologies LLC i/rlzgﬁitscturmg and sales of Winbro's

6. Names of Directors, Supervisors and General Managers of the affiliates and their
shareholdings or capital contributions to the affiliates.

Unit: Share; %

Shareholding
Affiliate Name Title Name or Representative She.tres/.Co Shellres/.Co
ntribution | ntribution
%
Quaser Europe Technical Person-in- Hsieh, Legal representative 1,000 100
Center AG charge Tien- of Quaser Machine shares
Hsin Tools
CEO and Huang, Legal representative CNY 100
General Kuo- of Quaser Machine 1,280
Kunshan Quaser Machine Manager Chin Tools thousand
Tools, Inc. Supervisor Chen, — — —
Kuan-
Hung
Quaser America Machine Chairman Hsieh, Legal representative 6,000,000 100
Tools, Inc. Tien- of Quaser Machine shares
Hsin Tools
Quaser Europe Technical Person-in- Shieh, Legal representative 25,000 100
Center Gmbh charge Raui-Mu | of Quaser Machine shares
Tools
Winbro Group UK Limited Person-in- Hsieh, Legal representative | 27,054,625 100
charge Tien- of Quaser Machine shares
Hsin Tools
Winbro Group Technologies Person-in- Hsieh, Legal representative | 9,029,804 100
Limited charge Tien- of Winbro Group UK shares
Hsin Limited
Winbro Group Technologies Person-in- Hsieh, Legal representative USD 100
LLC charge Tien- of Winbro Group UK 33,576
Hsin Limited thousand
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7. Overview of the operations of the affiliates:

December 31, 2024; Unit: NT$/Foreign currency in thousands

. . Earnings per
Affiliate Capital Total assets Total liabilities Total equity Operating . Operating Profit (LO.SS) for share (NT$)
revenue income (loss) the period (after tax)

Quaser Machine Tools, Inc. 549500 3,751,916 2,070,440 1,681,476 1,653,360 190,535 212,592 3.87
Quaser Europe Technical o
o 3,076 44,456 16 44,440 - (521) (310)
Kunshan Quaser Machine 49,238 144,091 106,883 37,208 527,628 27,919 19,119 —
Tools, Inc.
Quaser America Machine 189,455 109,228 ; 109,228 ; 3,793 3,771 —
Tools, Inc.
Quaser Europe Technical o
o 841 219,884 51,474 168,410 68,832 3,052 (12,115)
Winbro Group UK Limited 1,804,141 1,648,851 717,009 931,842 1,810,152 152,088 84,519 —
‘L"ﬁﬁg‘é Group Technologies 3,559 789,407 216,957 572,450 1,037,118 (10,728) (95,435) _
\L’\E‘ébm Group Technologies 922,602 733,247 306,042 427,205 770,747 180,994 156,044 —

122




(2) Consolidated Affiliate Business Report

The companies that should be included in the preparation of the Company’s
consolidated financial statements of affiliates in accordance with the "Criteria
Governing the Preparation of Affiliation Reports, Consolidated Business Reports
and Consolidated Financial Statements of Affiliated Enterprises" and the companies
that should be included in the preparation of the Company’s consolidated parent-
subsidiary financial statements in accordance with No. 10 of the International
Financial Reporting Standards recognized by the Financial Supervisory
Commission for 2024 were the same. Since the information required to be disclosed
in the consolidated financial statements of affiliated companies has already been
disclosed in the aforementioned consolidated financial statements of the parent-
subsidiary companies, we hereby refrain from preparing separate consolidated
financial statements of affiliated companies.

(3) Relations Report: Nil.
2. Private Securities in the Past Year and as of the Date of Publication of the
Annual Report: Nil.
3. Other Necessary Supplementary Notes: Nil.

VII. Matters in the Past Year and as of the Date of Publication of the Annual
Report Which Have a Substantial Impact on Owner's Equity as Stipulated in
Item 2, Paragraph 3 of Article 36 of the Securities Exchange Law: Nil.
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Attachment 1

Quaser Machine Tools, Inc.

Statement on Internal Control

Date: March 11, 2025

The Company hereby releases this Statement concerning the results of self-inspection

on the Company’s internal control system made in 2024:

1.

The Company is fully aware that establishing, operating, and maintaining an
internal control system are the responsibility of its Board of Directors and
management. The Company has established such a system aimed at providing
reasonable assurance of the achievement of objectives in the effectiveness and
efficiency of operations (including profits, performance, and safeguard of asset
security), the reliability of financial reporting, and compliance with applicable
laws.

An internal control system has inherent limitations. No matter how perfectly
designed, an effective internal control system can provide only reasonable
assurance of accomplishing the three objectives mentioned above. Furthermore,
the effectiveness of an internal control system may change along with changes in
environment or circumstances. The internal control system of the Company
contains self-monitoring mechanisms, however, and the Company takes corrective
actions as soon as a deficiency is identified.

The Company judges the design and operating effectiveness of its internal control
system based on the criteria provided in the Regulations Governing the
Establishment of Internal Control Systems by Service Enterprises in Securities and
Futures Markets (hereinbelow, the “Regulations”). The internal control system
judgment criteria adopted by the Regulations divide internal control into five
elements based on the process of management control: 1. control environment 2.
risk assessment 3. control activities 4. information and communications 5. monitor.
Each element further contains several items. Please refer to the Regulations for
details.

The Company has assessed the design and operating effectiveness of its internal
control system according to the aforesaid criteria.

Based on the findings of the assessment mentioned in the preceding paragraph, the
Company believes that as of December 31, 2024, its internal control system

(including its supervision and management of subsidiaries and its overall
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Attachment 1

implementation of information security), encompassing internal controls for
understanding the degree of achievement of operational effectiveness and
efficiency objectives, the reliability, timeliness, and transparency of reporting, and
compliance with applicable norms and applicable laws, regulations, and bylaws,
is effectively designed and operating, and reasonably assures the achievement of
the above-stated objectives.

6. This Statement will become a major part of the content of the Company's Annual
Report and Prospectus and will be made public. Any falsehood, concealment, or
other illegality in the content made public will entail legal liability under Articles
20, 32, 171, and 174 of the Securities and Exchange Act.

7. This Statement has been passed by the Board of Directors Meeting of the Company
held on March 11, 2025, where none of the 9 attending directors expressed

dissenting opinions, and the remainder all affirmed the content of this Statement.
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